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GenerationQ application form

Please read before completing the form

Please ensure that you have read the associated supporting information before completing this application form. Your application is required to demonstrate eligibility against the criteria as described on pages 6-8 of the supporting information document. 

Please email your completed application to GenerationQ@health.org.uk in Word format (please do not submit in PDF). Please use the following file format when saving your application:

Surname_GenQ_2015
The deadline for receipt of applications is 12.00 noon on Tuesday 17 November 2015. 
Late or incomplete applications will not be considered eligible and will therefore not be reviewed. 
All applications received by the deadline will be acknowledged by email. If you have submitted an application by the deadline and do not receive an acknowledgment within 24 hours please contact us immediately.

Please send any questions you may have to GenerationQ@health.org.uk or alternatively contact one of the team on 020 7257 8000. 

Section 1: Applicant information
	Name (and title)
	

	Profession/background 
	

	Contact address (please state whether work or home)
	

	Telephone (mobile preferred)
	

	Email
	

	Job title
	

	Department
	

	Organisation
	

	Date of appointment
	


Section 2: Curriculum vitae
This section asks questions about your recent employment and education history. We are interested in getting a better understanding of you and your organisation, in terms of your role, background and the demands on your time. We are also interested in seeing how you have developed your ambition over the years. Please note that if your current role is not permanent, or is due to finish before the end of the programme, you may not be eligible for this programme (see the information on eligibility in the Information for Applicants document for details). 

2.1
Key responsibilities/objectives 
Please describe the work of your organisation and summarise the responsibilities of your current post, including any budgets under your management and number of direct reports. Please also describe your current involvement in leading improvement. 
Maximum word limit: 400

Your word count:________
	


 
2.2  
Previous posts held (last three roles)
	Dates
	Position
	Organisation

	
	
	

	
	
	

	
	
	


 
2.3  
Qualifications (degrees, diplomas, professional qualifications etc.)
	Subject
	Qualification & Grade/Class
	College/University
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


 
2.4  
Managing the demands
Given the necessary time required to participate in the programme (see guidance), how do you envisage your participation on the programme will affect your life at home and work? What consequences will it have on you and what support will you require? 
Maximum word limit: 300

Your word count:________

	


 
Section 3: Experience 
This section explores your experience of leading improvement within a complex context. Successful applicants will not be new to leading improvement and will be aware of the challenges and common pitfalls. We want to learn about the insights you have gained about your own practice and the contribution of, and impact on, the wider team. We are interested in your capacity to learn from your experience, so please use this as an opportunity for honest reflection.
Describe a recent improvement initiative/project that you have been involved with at your place of work and highlight the challenges that you faced in helping to deliver the project. Please include: 
· The aims of the project/initiative.
· Your role and the role of others involved.
· What you and your organisation have learnt from this particular experience.
Maximum word limit: 500

Your word count:________

	 


 
Section 4: Motivation 
This section is your opportunity to tell us why we should invest in you. We are interested in finding out what has motivated you to apply at this point in your career, and how you will use this opportunity to have an impact beyond your own personal and professional development. We would also like to hear your ideas about effective leadership and the difference you think it can make. We will use this section to gauge your openness to learning new skills.  

Please tell us why you are applying for this programme. You may wish to consider:
· What interests you about this programme?
· How you expect to benefit from participating in this programme?
· How will your participation benefit your organisation?
· What will you offer to other participants in the programme?
Maximum word limit: 500

Your word count:________

	


 
Section 5: Ambition 
This section is your opportunity to think about the impact you could have. We would like to hear about your ambition to improve something in your current organisation, what you would need to put in place to make this happen, and the potential impact of your leading this work. Please be as wide-ranging as possible in your response to this question, as we are looking for your capacity to be ambitious and imaginative, as well as realistic about what is achievable.

Identify the significant improvement you would like to lead in your organisation and describe why you would like to lead this. Please include:

· A brief description of the improvement you would like to lead.
· The aims and scope of the work.
· Who would need to be involved.
· The potential impact of the improvement.
Maximum word limit: 500

Your word count:________

	 


Section 6: Organisational support 
Please read the information on the role of the organisational sponsor in the Information for Applicants document. Your organisational sponsor should be an appropriate member of the senior management team of your organisation (for example, the chief executive, chair or a director). They should be senior to you, be able to support you in delivering your ambition, and be someone with whom you have (or anticipate building) a strong working relationship. Their active involvement in this programme will be important, so please consider who will be best placed to support you and your work for the full 18 months of the programme. 

The supporting statement should be completed by the person named as your organisational sponsor. It is essential that fellows have the commitment of their organisation to undertake the GenerationQ programme and we are looking for a demonstration of that commitment in this section. Please use this section to outline the organisation’s expectations from involvement in the GenerationQ programme and how a successful fellow will be supported to lead improvement throughout the 18 months and beyond.

6.1      Name and job title of organisational sponsor
	


6.2      Sponsor’s telephone
	


6.3      Sponsor’s email
	


6.4 
The organisational sponsor should provide a statement in support of the applicant. Please include:

· The performance improvements your organisation hopes to achieve through participation in this programme.
· The opportunities the applicant will have to implement their learning.
· How you will personally support them to do this.
Maximum word limit: 500

Your word count:________

	


 
Section 7: Declaration 
The following people must approve the submission of the application and provide consent under the 1998 Data Protection Act:

· the applicant

· the organisational sponsor.

Please ensure that both you and your organisational sponsor are fully aware of the commitment expected of fellows on this programme before submitting your application. By submitting your application you are declaring your commitment. Please note: a signed copy of the declaration is not required at this stage.

Data Protection Act 1998
To comply with this Act, we require your consent to the Health Foundation using personal data supplied by you in the processing and review of this application and in any other legitimate activity of the Foundation; this includes transfer to and use by such individuals and organisations as the Foundation deems appropriate. The Health Foundation requires your further assurance that personal data about any other individual is supplied to the Foundation with his/her consent. The applicant and organisational sponsor also accept the Foundation’s requirements relating to the Data Protection Act (see above). All named persons below will provide this consent and assurance.
 The applicant
 I have read and fully understand: 
· the nature of the development programme

· the commitment involved, in particular the time for which I will need to be available over the period March 2016 – September 2017 (an average of 10 – 25 hours of personal study per month as well as participate in residential leadership forums and other events).

	Name                            

	Date                            


 
The sponsoring organisation

The organisational sponsor (at the organisation at which the applicant is currently employed) must agree to the following declaration:
I have read and fully understand: 

· the nature of the development programme

· the commitment involved, in particular the time for which the applicant will need to be released over the period March 2016 – September 2017 (an average of 10 – 25 hours of personal study per month as well as participate in residential leadership forums and other events).


I undertake to actively support the applicant in his/her participation within the scheme as outlined in this document and the supporting information, including: 
· his/her release for the time required to participate fully in the scheme

· to meet any expenses over and above those covered by the Health Foundation

· participation in events as required (see page 11 of the Supporting Information for details).
I have the authority to make the above commitment and undertake to provide internal organisational support during the period of the scheme.

 
	Name                            

	Position              

	Date                            
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 Marketing monitoring information
We request this information to help us monitor the effectiveness of our marketing activities for each of our award schemes. This information is not used in the application review process. Please tell us how you first heard about the GenerationQ award scheme.

	I heard about it through a newsletter/network

	

	I heard about it through Twitter

	

	I heard about it through Facebook

	

	I heard about it through LinkedIn

	

	I saw information on the Health Foundation website

	

	I received a direct email from the Health Foundation

	

	I saw information in the Health Foundation newsletter

	

	I picked up/ saw a flyer at an event

	

	I heard someone mention it at an event
	

	A colleague gave me a flyer

	

	I saw an advert in:
BMJ

Nursing Standard

Pulse

Pharmaceutical Journal

Third Sector

	


Equality and diversity monitoring form

We request this information to monitor the Health Foundation’s activities with respect to the beneficiaries of proposals and awards, and the gender, ethnic origin and disability status of applicants. It is not used in the application review process. (By providing this information, you are agreeing to us holding this information, under current data protection legislation, and will be helping us to monitor our practice).

Which of the following best describes your ethnic background?

	Black or Black British

	 Caribbean

 African

 Other black background





If Other, please specify: 



	Asian or Asian British

	 Indian

 Pakistani

 Bangladeshi

 Other Asian background

If Other, please specify: 



	White
	 British

 Irish

 Other white background

If Other, please specify:



	Mixed


	 White and Black Caribbean

 White and Black African

 White and Asian

 Other Mixed

If Other, please specify: 



	Chinese or other ethnic group


	 Chinese

 Other ethnic background

If Other, please specify:



	Gender


	  Male

  Female



	Are you registered disabled?


	  Yes

  No


Checklist for full application form
Please take time to check that you have completed all the following sections. This checklist is for your use and does not need to be included in your final submission.

Application form

	One electronic copy of the completed application form (emailed)
	

	Applicant information (Section 1)
	

	Curriculum vitae (Section 2)
	

	Experience (Section 3)
	

	Motivation (Section 4)
	

	Ambition (Section 5)
	

	Organisational support (Section 6)
	

	Declaration (Section 7)
	

	Marketing monitoring information (optional)
	

	Equality & diversity monitoring form (optional)
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