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About the Health Foundation 

 
The Health Foundation is an independent charity committed to bringing about better health 
and health care for people in the UK. 
 
Our aim is a healthier population, supported by high quality health care that can be equitably 
accessed. We learn what works to make people’s lives healthier and improve the health care 
system. From giving grants to those working at the front line, to carrying out research and 
policy analysis, we shine a light on how to make successful change happen. 
 
We make links between the knowledge we gain from working with those delivering health 
and health care and our research and analysis. Our aspiration is to create a virtuous circle, 
using what we know works on the ground to inform effective policymaking and vice versa. 
 
We believe good health and health care are key to a flourishing society. Through sharing 
what we learn, collaborating with others and building people’s skills and knowledge, we aim 
to make a difference and contribute to a healthier population. 
 
Further details about the organisation can be found at www.health.org.uk.   
 
 
About this open call grant programme 

 
Our grants support leading research teams to produce knowledge and evidence on what 
works to improve the quality, accessibility and the organisation of health and care services.  
 
The Health Foundation’s Evidence into Practice awards programme is designed to help 
research teams bridge the gap from academic research findings, to actionable information 
for people practising in the field.  
 
The Cooksey Report highlighted the issues in 2006: 
 
 “…the UK is at risk of failing to reap the full economic, health and social benefits that the 
UK’s public investment in health research should generate. …there are two key gaps in the 
translation of health research: 

 translating ideas from basic and clinical research into the development of new 
products and approaches to treatment of disease and illness; and 

 implementing those new products and approaches into clinical practice.1 
 
Academic drivers for publication in peer reviewed journals tend to reduce the resources 
available for the production of accessible, short summaries of findings, presented through 
the channels most used by practitioners and policy makers. This was highlighted at the 
recent HSR-UK conference in July 2016, where Professor Chris Whitty, the Chief Scientific 
Adviser to the Department Health, told the audience of health services researchers to look 
urgently at how to make research more accessible to policy makers. This was followed up in 
the conference with discussion among leading researchers about how to better support 
implementation and impact from research findings within health and care service delivery.   
 
We are seeking imaginative and original ideas from research teams for the translation of 
findings from completed studies in improvement research, or more broadly in health 
services research, into actionable tools for practitioners in health services or health policy.  
The funding will be specifically for the purpose of developing resources to enable findings 

                                                
1
 A review of UK health research funding, Sir David Cooksey, December 2006, HMSO 

http://www.health.org.uk/
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that could improve aspects of health care service delivery to be implemented in practice.  
We are looking to make between six to eight awards through the programme and the time 
frame for the projects is 15 months. We will not fund further research or analysis through 
these awards.  
 
 
Aims and objectives 

 
This new programme aims to support improvement research to make a difference in 
practice.  
 
The awards made through the Evidence into Practice programme will enable research 
groups that have completed research they believe has relevant, actionable findings for the 
health service, to develop innovative ways to promote these findings to health service staff 
and/or policy makers who can use them. We hope that these grants will help to maximise the 
impact of research funded by the Health Foundation or by other funders (such as NIHR, 
ESRC and others).   
 
The programme wishes to help foster a more receptive context for wide adoption of 
actionable research based tools by generating truly innovative ideas and creative 
approaches to make findings attractive to those who can implement them.   
 
Awards will support the development of resources based on completed research studies that 
are relevant to the current challenges facing the NHS. These resources, whether training 
packs, on-line tools, information in video format, phone apps, video games, or any other 
feasible approach, will need to make the research findings accessible, interesting and 
practical to use for service providers and/or policy makers. Part of our assessment process 
will be to consider which proposals are likely to be the most impactful. 
 
We are particularly interested to support evidence based improvement in the non-acute 
sector (primary, community, mental health) and we will be looking to make at least one 
funding award to support the development of tools/resources in this area.  
 
The resources developed through this programme will be intended to provide actionable 
tools for those working in practice or policy to implement change, which we hope will have 
an impact on the improvement of health or social care services in the UK.  
 
 
The current context  

 
There are significant barriers to research findings being put into practice, with a ‘translational 
gap’ from academic research findings, usually published in professional journals, or in 
reports to statutory agencies, to actionable information for people practising in the field.  
 
This theme has been a feature of much editorial comment in health related journals and at 
academic conferences, where the researchers bemoan the lack of interest taken in their 
work by practitioners and policy makers. At the same time, those on other side of the fence 
are critical of the format in which research findings are presented: eg using inaccessible 
language, in ‘obscure journals’ or lengthy reports with a lack of clarity as to how findings are 
relevant to current pressing issues in the service.   
 
A key barrier to acting on these imperatives to get research evidence into practice is that 
there is limited funding for, or recognised routes to, getting from academic paper to 
‘actionable tool’. This is starting to be addressed by a focus on implementation science and 
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the development of roles such as ‘researchers in residence’ and ‘knowledge mobilisation 
fellows’. However, as researchers often have to move quite quickly onto their next study, or 
apply for future research grants, there is still a lack of practical experience and creative 
energy focused on making completed research studies accessible, interesting and useful.  
  
Through the Evidence into Practice programme the Health Foundation is making small 
grants available for these activities, supporting those ideas which appear most creative, 
innovative and likely to have impact in the real world. 
 
 
Our priorities 

 
For this programme we are seeking novel and imaginative approaches to presenting 
research findings that will grab the attention of practitioners/policy makers and provide 
actionable tools for implementation. The awards are not designed to support traditional 
methods of dissemination such as open access fees for publication in peer reviewed 
journals, or presentations at academic or professional conferences.  
 
Some of the approaches that we are anticipating may be proposed include: 

 Training packs 

 Video presentations and animations 

 Infographics 

 Online tools and checklists 

 Apps for mobile devices 

 Multimedia information campaigns  
 
However, we are not limiting the awards to fund resources in these formats. Our main 
priority is to support fresh ideas that have the potential to achieve impact and change to 
improve service delivery.  
 
Successful applicants must be ready to start the development of actionable tools based on 
completed research studies that are relevant to the biggest challenges currently facing the 
NHS. The proposal will need to demonstrate how the approach will make the research 
findings accessible, interesting and practical to use for service providers and/or policy 
makers. Part of our assessment process will be to consider which proposals are likely to be 
the most impactful. 

 

In addition, we will be looking to support at least one implementation idea to support 
health service improvement of non-acute care; primary, community, or mental health. 

 
 
Selection criteria and eligibility 

 
The awards are to support the development of actionable tools emerging from completed 
research either in improvement research in health care, or the broader field of health 
services research. As the awards are for developments from completed research, the 
application period is relatively short. Your proposal is required to set out plans for the 
development and implementation of the proposed ‘tools’ to facilitate the translation of 
research findings to action in practice, through a funded period of 15 months. The team must 
be able to commence development by February 2017 and complete the project including 
submission of the end of award report by May 2018. 
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We will select on the basis of innovative ideas that have the potential to catch the 
imagination, yet are practical enough to achieve real world application of research findings.  
 
All proposals will be assessed against criteria related to: 

 fit with current challenges and priorities for improving service delivery 

 robustness of the original research methods and findings 

 originality of the proposed approach 

 feasibility of putting the idea into practice 

 relevance for the proposed users of the research 

 an approach to measuring impact 

 appropriate project management   

 value for money.  
  

We are interested in supporting innovative ideas with the potential to support on the ground 
change in health and social care services. We will favour projects that can demonstrate 
strong links and collaboration in the development of the proposal with those who would 
implement the findings in practice.   
 
 
Audience and dissemination approach 
 
The audience for the actionable research tools will vary depending on the content of the 
research but is intended to be those who will use the tools in practice, rather than 
researchers or policy analysts. We expect the resources funded through this programme to 
be widely disseminated to the appropriate practitioners. 
 
We will be encouraging successful teams to communicate the progress of their work from an 
early stage, and will be actively seeking to build linkages and share information through 
appropriate channels such as social media and professional networks. The Health 
Foundation will support communication on the tools and resources that become available 
through this programme wherever possible, both during and after the completion of the grant 
funded work.  
 
 
The budget 

 
The Health Foundation has £300,000 available to make small awards of up to £50,000 per 
project. In exceptional circumstances we may consider funding the development of 
resources beyond our maximum of £50,000. You will however need to present an excellent 
case for this, based on the additional value and impact of the proposal.  
 
Please note that as a charity we will fund only the full directly incurred costs of the project. 
We do not fund overheads. Furthermore, the research will be supported as a charitable grant 
and as such is not liable for VAT. 
 
  
Application and selection process 

 
Applicants must complete the proposal template in Word, and the project budget 
template Excel spreadsheet available to download from the Health Foundation website. 
 
The deadline to submit proposals is 12 noon, Wednesday 16 November 2016. We will not 
be able to accept proposals submitted after this time. 
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Email your completed application form and budget spreadsheet to 
helen.crisp@health.org.uk by 12 noon, Wednesday 16 November 2016. 
 
Shortlisting will be completed by early December 2016. Shortlisted applicants will be invited 
to join a telephone interview on either 13 or 14 December 2016. Please ensure that you are 
available for interview on these dates, as we are unable to offer applicants alternative 
interview dates.  
 
If you have queries about the application process which have not been answered in this 
document, please email helen.crisp@health.org.uk. We will endeavour to reply within three 
working days.  
 
Key dates 
 

Activity Date 

Deadline for applications Midday on 16 November 2016 

Peer review and shortlisting completed  Early December 2016 

Interviews  13 and 14 December 2016 

Applicants to be informed of final decision 16 December 2016 

Development of resources tools must be 
ready to commence 

February 2017 

Interim award reports due October 2017 

End of award reports due May 2018 
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