
Do you have experience of improving  
the quality of health and care in the UK?

Q may not be for you at the moment. Q is not a taught
programme for those new to improvement. It has been
designed to offer flexible development and a support
network for experienced improvers.

Q may not be for you at the moment. Members of the
community see collaborating with people from different
backgrounds as a key way for them to achieve their
development and improvement goals.

Q may not be for you at the moment. Members are curious
about, and understand, the variety of ways quality can be
improved. They have at least a baseline understanding of
different approaches to health care improvement, as well as  
the barriers to improvement and how these can be overcome.

Q may not be for you at the moment. Members have
experience of playing a significant role in improving the
quality of health and care. This may have been in many
different ways, but should have had a significant impact
on the process or outcome of the work.

The current stage of recruitment into Q is a pilot. We have 
invited specific groups to apply, ahead of wider opportunities  
to join Q from the autumn 2016. 

We recommend registering for updates for the autumn 
opportunities to join Q.

Are you interested in collaborating to improve the 
quality of health and care?

Do you have an understanding of some of the structured
ways through which people seek to improve quality?
You may have gained this understanding through formal
development, personal study or your experience.

Have you had an impactful or influential role in efforts to improve  
health and care that go beyond an individual team? 
For example have you formally led improvement work, provided  
a patient or public perspective, senior sponsorship or contributed to 
the design, supporting analysis or evaluation of improvement work? 

Are you one of the following?

•   Someone who brings a patient’s or carer’s perspective and is involved  
in efforts to improve health and care predominately at a national level

•   The alumni of one of the identified improvement courses listed below  
and or

•  An employee working in the central office of one of the national 
organisations listed below.

Is Q for me?

Improvement course list:
Quality Improvement, University of Dundee 
Advancing Quality Improvement in Health and Social Care, Teesside University 
Leadership for Health Services Improvement, University of Birmingham 
Leadership and Management in Health and Social Care, University of Southampton 
Integrated Service Improvement: Health and Social Care, University of Edinburgh 
Transformational Leadership in Health and Social Care, Teesside University 
Practice Development and Innovation, Canterbury Christ Church University 
Leading Innovation for Clinical Practitioners, University of East Anglia 
Quality and Safety in Healthcare, Imperial College London 
Innovation and Improvement Science, Lancaster University 
Improvement Science, University of West London (delivered by the CLAHRC for NW London) 
Scottish Quality and Safety Fellowship, NHS Scotland  

Skills Improvement Programme, NHS Scotland 
Generation Q, The Health Foundation 
Quality Improvement Fellowship, The Health Foundation 
Leaders for Change, The Health Foundation 
Improvement Science Fellowship, The Health Foundation 
Health Foundation Leadership Fellowship, The Health Foundation 

National organisations: 
NHS England • NHS Improvement • Department of Health (England)
Public Health Wales • Welsh Government • Healthcare Improvement Scotland
Scottish Government Health and Social Care Directorate  
HSC Safety Forum Northern Ireland • Care Quality Commission  
Government of Northern Ireland

This document is aimed to help you decide if applying to join Q as part of our pilot  
phase is right for you, at this point. These questions should also help you understand  
if the initiative fits your commitment, knowledge and experience of improving quality. 
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