
 

 

Invitation to Tender for a Support Partner – NHS Anchors 

Learning Network 

Information call supporting information 
 

Anchor institutions 

By adjusting how NHS organisations employ staff, purchase goods, manage estates, reduce 

environmental impact, and engage with local communities, they can work (with local 

partners) to proactively improve local socio-economic conditions and tackle the underlying 

drivers of poor health and health inequalities.   

The COVID-19 pandemic has had significant impacts on communities across the UK. These 

impacts are not being experienced equally across all groups on our society and it is 

anticipated that this will exacerbate existing health inequalities. As a major employer, estate 

owner and procurer of goods, the NHS can use its influence as an anchor institution to 

support and accelerate a sustainable socio-economic recovery.  The Health Foundation and 

NHS England and NHS Improvement have each recently published a blog focusing on the 

role of the NHS in addressing health inequalities and how the NHS can use anchor 

strategies to build a health and sustainable post-COVID-19 recovery.  

The Health Foundation and NHS England and NHS Improvement 

Over the last few years, both the Health Foundation and NHS England and NHS 

Improvement have been exploring how health care organisations can maximise their 

resources to improve population health: 

• The NHS Long Term Plan (LTP) (January 2019) highlights the role that NHS 

organisations can play in this as ‘anchor institutions’ in their communities. The LTP 

includes a specific commitment to work in partnership with the Health Foundation to 

identify and share examples of good practice.   

• In August 2019, the Health Foundation launched a research report showcasing 

where NHS organisations are already implementing anchor practices, and outlines 

opportunities for maximising the contribution the NHS makes to the social, economic 

and environmental conditions that shape good health.   

• Last week we announced our partnership on this work, including developing a UK-

wide NHS Anchors Learning Network. 

NHS Anchors Learning Network 

Why did we choose a Learning Network?  

• Our research, from literature, from stakeholder engagement with NHS and public 

sector organisations, and learning from international sites (such as the Democracy 

Collaborative Anchors Network in the US and the Atkinson Foundation's learning 

network in Canada), suggests that designing and delivering a learning network is an 

effective approach to supporting anchors work in the UK.    

https://www.england.nhs.uk/blog/anchored-in-our-community-the-role-of-the-nhs-in-addressing-health-inequalities/?utm_campaign=11671193_NHSEI%20Partnership%20and%20ITT%20launch%20WARM&utm_medium=email&utm_source=The%20Health%20Foundation&dm_i=4Y2,6Y5JT,15VW0V,RYLQJ,1
https://www.england.nhs.uk/blog/anchored-in-our-community-the-role-of-the-nhs-in-addressing-health-inequalities/?utm_campaign=11671193_NHSEI%20Partnership%20and%20ITT%20launch%20WARM&utm_medium=email&utm_source=The%20Health%20Foundation&dm_i=4Y2,6Y5JT,15VW0V,RYLQJ,1
https://www.health.org.uk/news-and-comment/blogs/how-the-nhs-can-use-anchor-strategies-to-build-a-healthy-and-sustainable?utm_campaign=11671193_NHSEI%20Partnership%20and%20ITT%20launch%20WARM&utm_medium=email&utm_source=The%20Health%20Foundation&dm_i=4Y2,6Y5JT,15VW0V,RYDRS,1
https://www.health.org.uk/news-and-comment/blogs/how-the-nhs-can-use-anchor-strategies-to-build-a-healthy-and-sustainable?utm_campaign=11671193_NHSEI%20Partnership%20and%20ITT%20launch%20WARM&utm_medium=email&utm_source=The%20Health%20Foundation&dm_i=4Y2,6Y5JT,15VW0V,RYDRS,1
https://www.health.org.uk/news-and-comment/blogs/how-the-nhs-can-use-anchor-strategies-to-build-a-healthy-and-sustainable?utm_campaign=11671193_NHSEI%20Partnership%20and%20ITT%20launch%20WARM&utm_medium=email&utm_source=The%20Health%20Foundation&dm_i=4Y2,6Y5JT,15VW0V,RYDRS,1
https://www.health.org.uk/news-and-comment/blogs/how-the-nhs-can-use-anchor-strategies-to-build-a-healthy-and-sustainable?utm_campaign=11671193_NHSEI%20Partnership%20and%20ITT%20launch%20WARM&utm_medium=email&utm_source=The%20Health%20Foundation&dm_i=4Y2,6Y5JT,15VW0V,RYDRS,1
https://www.longtermplan.nhs.uk/online-version/appendix/the-nhs-as-an-anchor-institution/
https://www.longtermplan.nhs.uk/online-version/appendix/the-nhs-as-an-anchor-institution/
https://www.health.org.uk/publications/reports/building-healthier-communities-role-of-nhs-as-anchor-institution
https://www.health.org.uk/publications/reports/building-healthier-communities-role-of-nhs-as-anchor-institution
https://www.health.org.uk/funding-and-partnerships/our-partnerships/nhs-anchors-learning-network
https://www.health.org.uk/funding-and-partnerships/our-partnerships/nhs-anchors-learning-network


 

 

• We know that Networks are an effective way to reach health and care organisations 

at scale, encouraging rapid learning and enhancing members’ effectiveness. They 

enable the spread of ideas across a sector and can be an effective mechanism for 

peer to peer learning, as shown by the Health Foundation’s research on "Effective 

Networks for Improvement".  

• Across the NHS, networks have become an increasingly common structure to enable 

collaborative work, develop peer learning and encourage innovation.   

• Turning to anchors in the NHS, individuals leading the departments likely to be 

involved in implementing anchor strategies (e.g. Finance, HR or Estates leads), are 

not currently convened through structured NHS networks, which are often focussed 

on a clinical or professional grouping. There is a gap in the support and co-ordination 

of the leadership that is required to progress anchor strategies more deeply in the 

UK, which this network can begin to address.  

• A network of this kind would support learning between those already implementing 

anchor approaches in NHS organisations as well as building capability in those less 

experienced.  It will catalyse focused action in specific places or across themes of 

work (for example procurement practice). The network could also support learning 

and collaboration between other anchors and partners, for example local authorities, 

universities, industry and the voluntary, community and social enterprise (VCSE) 

sector. 

The aims of the Network will be to: 

• Build skills and capability within members to support them to embed anchor 

approaches, build local partnerships across sectors, and develop technical, delivery 

and evaluation skills.  

• Support a change in practice among members and increase the adoption of anchor 

practices, such as widening workforce participation or procuring for social value.   

• Increase the evidence base for anchor approaches and better understand the impact 

they can have on local population health and the wider economy. 

Even though this network is primarily through the lens of the NHS, we are interested in 

working across local communities, with a focus on partnership across a place  

For more information about our aims and impact we’d like for the NHS Anchors Learning 

Network, please see the Theory of Change in the appendix of the ITT. 

Invitation to tender for a support partner 

• As outlined in the ITT, we are seeking to appoint a support partner to deliver I) the 

co-design phase of the NHS Anchors Learning Network II) deliver the network for two 

years and III) consider and optimise social value throughout. 

• It is worth noting that payment and proceeding on to the delivery phase is subject to 

a successful completion of the co-design phase, with agreement from the Health 

Foundation and NHS England and NHS Improvement for the delivery plan. 

https://www.health.org.uk/publications/effective-networks-for-improvement
https://www.health.org.uk/publications/effective-networks-for-improvement
https://www.health.org.uk/publications/effective-networks-for-improvement
https://www.health.org.uk/publications/effective-networks-for-improvement


 

 

• Social value is an important and core theme of the Network; supporting members to 

consider social value when delivering anchor strategies and how anchor strategies 

can maximise benefit for communities. As such, we’re keen to work with 

organisations that also consider social value in their work. Through the application 

process, we are keen to see examples of how applicant organisation(s) currently 

approach social value or how they would approach social value in how they deliver 

this work.  

• The criteria that we will be assessing applications against are not weighted – we will 

be considering everything equally.  

• It is worth emphasising that flexibility will be important, as timings may change to 

accommodate the impact of COVID-19 on the NHS. As a partnership and as funders 

we will be as flexible as we can and would want the same in a partner.  

Who will we accept applications from? 

• We’re happy to accept applications from international organisations, but 

they must demonstrate their knowledge and experience of working in this area.  

• Considering the wide range of skills we’re looking for, we welcome partnership 

bids. Partnership applications will need to have a named ‘lead’ partner and we’d be 

interested in hearing how these organisations would work together, experience of 

working together in the past and what a partnership agreement would look like.  

• If you would like to find other organisations interested in submitting a 

partnership bid, please email anchors@health.org.uk as soon as possible  and 

we’ll try and connect you with other organisations also looking to work in partnership.  

• Information on how to use the AIMS application system is available on the Health 

Foundation website or get in touch if you need further support or have any questions. 

We recommend taking a look at the system before the deadline so there is enough 

time to resolve any issues. 

• We will endeavour to stick to the timelines outlined in the ITT. Please note that the 

interviews and inception meeting will take place online.  

mailto:anchors@health.org.uk
mailto:anchors@health.org.uk
https://www.health.org.uk/funding-and-partnerships/using-aims-online-application-system
https://www.health.org.uk/funding-and-partnerships/using-aims-online-application-system

