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1.0 Summary 
1.1 This invitation to tender (ITT) is seeking an evaluator to undertake a process 

evaluation of the Health Foundation’s Common Ambition programme from November 
2020 through to early 2024. This innovative programme will support up to five 
projects which aim to build sustainable change across health care through 
collaboration between those who use services and those who deliver them.   
 

1.2 An evaluation of the overall success of the programme in achieving its aim will also 
be a requirement of this evaluation.  
 

1.3 The evaluator will lead on the delivery of a process evaluation to understand how the 
programme is working and what has enabled or inhibited success and effectiveness. 
Separate outcome evaluations will be undertaken by each local team. The evaluator 
will be expected to liaise and work with these local evaluators, to synthesise the 
findings from the local evaluations to assess the overall success of the programme. 
 

1.4 Proposals will be assessed using several criteria: skills and expertise in programme 
evaluations; appropriateness of proposed methods; demonstrable capacity to deliver 
the evaluation(s) on time, on budget and to the required standard, with proven ability 
to flex resource capabilities and adapt to changing environments where required; 
ability to work collaboratively with a range of stakeholders; appropriate project 
management, risk management and quality assurance expertise; and value for 
money. 
 

1.5 We will hold an information call from 15:00 to 16:00 on Thursday 3 September 
offering applicants the opportunity to hear more about the programme and ask 
questions to clarify understanding. 
 

1.6 The evaluation partner will be selected in October 2020, to commence work in 
November 2020. The projects will start between December 2020 and March 2021 
and will last approximately 3 years. The final evaluation report will be due three 
months after the end of the last project.  
 

1.7 We anticipate bids up to a maximum of £250,000 (inclusive of VAT and expenses). 
 

1.8 Your tender should be completed using a tender response form on our online 
portal, AIMS (aims.health.org.uk). A PDF form is included as an example, but do 
not use this to submit your application – this can only be done online via AIMS. The 
form should be completed by 12:00 (midday) on Friday 25 September 2020.  

 

2.0 About the Health Foundation 
2.1 The Health Foundation is an independent charity committed to bringing about better 

health and health care for people in the UK. 
 

2.2 Our aim is a healthier population, supported by high quality health care that can be 
equitably accessed. We learn what works to make people’s lives healthier and 
improve the health care system. From giving grants to those working at the front line 

https://aims.health.org.uk/
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to carrying out research and policy analysis, we shine a light on how to make 
successful change happen. 

2.3 We make links between the knowledge we gain from working with those delivering 
health and health care and our research and analysis. Our aspiration is to create a 
virtuous circle, using what we know works on the ground to inform effective 
policymaking and vice versa. 
 

2.4 We believe good health and health care are key to a flourishing society. Through 
sharing what we learn, collaborating with others and building people’s skills and 
knowledge, we aim to make a difference and contribute to a healthier population. 
 

2.5 Further details about the organisation can be found at www.health.org.uk. 
 

3.0 Background to the Common Ambition programme 
3.1 As part of its strategy to support improvement in health care services, the Health 

Foundation has provided £2.1m to fund a programme (Common Ambition) for 
partnerships developing collaborative communities where people, families, health 
care professionals and researchers work together to improve health care.   
 

3.2 The Health Foundation is committed to supporting the NHS to move towards 
becoming a ‘learning health care system’ that allows members of the public and 
health care professionals to share information, collaborate to solve problems, and 
use their collective creativity and expertise to act in ways that improve care.  
 

3.3 The Institute of Medicine define a learning health care system as one in which: 

‘science, informatics, incentives, and culture are aligned for continuous improvement 
and innovation, with best practices seamlessly embedded in the care process, 
patients and families active participants in all elements, and new knowledge captured 
as an integral by-product of the care experience’.1  

 
3.4 To support the development of the Common Ambition programme, we commissioned 

a rapid evidence review in 2019 that showed that there is limited evidence about 
what makes for effective collaboration between health care professionals, patients 
and the public.2  
 

3.5 By helping health care professionals and patients work more closely to design and 
deliver improvements to services and exploring the factors that make these 

                                                   
 
 
 
1 Institute of Medicine. Better Care at Lower Cost: The Path to Continuously Learning Health Care in 
America. The National Academies Press; 2013. p136. 
 
2 Dinos S, Shield J and Crowley J. Clinical and patient collaboration: Rapid Evidence Assessment. 
NatCen Social Research; 2019. 
 
 

http://www.health.org.uk/
https://www.nap.edu/catalog/13444/best-care-at-lower-cost-the-path-to-continuously-learning
https://www.nap.edu/catalog/13444/best-care-at-lower-cost-the-path-to-continuously-learning
https://thehealthfoundation98.sharepoint.com/:w:/s/thf_project/projects_programmes/00098/ES80aS0cU5ZAjoLVewRPCqMB8bpccgnATczmTyikQ4wBVw?e=AKpsIo
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collaborations successful, our expectation is that the quality of care and patient 
outcomes could be improved.  

 
3.6 Common Ambition represents a step forward in how the Health Foundation engages 

patients, families and carers in our work to improve health care. The programme 
aims to strengthen the role of patient communities in the context of learning health 
care systems, building on the Health Foundation’s 15 years of experience developing 
improvement capability in front-line teams and supporting an underfunded area in the 
UK system. 

 

4.0 The Common Ambition programme 
4.1 The Common Ambition programme will support up to five ambitious partnerships 

across the UK to work towards a shared aim: to build sustainable change across 
health care through collaboration between those who use services and those who 
deliver them. 
 

4.2 These partnerships will each receive funding of between £300,000 and £500,000 for 
2 to 3 years. They will aim to make improvements to health care services which are 
driven by members of the public working collaboratively with health care 
professionals.  

 
4.3 We expect that the partnerships we fund will fall into two areas: 

• Partnerships which improve health care for people with a specific health 
condition. 

• Partnerships which improve health care in a place, or for a specific population.    
 

4.4 The Health Foundation believes that voluntary and community sector organisations 
are vital to this type of collaboration, because of their ability to harness the 
knowledge and skills in the community. Therefore, the funded partnerships will be 
between the NHS and voluntary and community sector organisations, such as 
charities and social enterprises.   
 

4.5 We plan to award the funding to the successful partnerships in October or November 
2020 and will expect the partnerships to start their projects by March 2021.  
 

4.6 Each award will run for 2 to 3 years. Therefore, we expect the programme to end in 
early 2024. The programme end date will be confirmed in November 2020 once we 
know the start and end dates for each award. 
 

4.7 As well as financial support, the Health Foundation will work with a support partner to 
provide teams with a bespoke package of support – which could include technical 
expertise, coaching, training, facilitation and learning events – worth between 
£30,000 and £50,000. The support partner will run a series of support-planning 
workshops with the successful teams between December 2020 and May 2021.  
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5.0 Local and programme evaluation 
5.1 The partnerships will be expected to capture learning, measure impact and create 

links with local systems. They will be required to spend between 10% and 30% of 
their grants on measurement and evaluation.  
 

5.2 Each partnership will have a local evaluation proposal and evaluation capacity in 
place at the start of the project. Depending on the project, the local evaluation could 
be led by a university or other research organisation, or done in-house; for example, 
by an NHS trust or a national charity. 

 
5.3 The aim of the local evaluations will be to measure local impact, reflect on how 

successfully the organisations involved are collaborating and capture the 
experiences of the members of the public, health care professionals and researchers 
working together on the projects. The local evaluations will be integrated with the 
delivery of the projects so that the partnerships can respond to the findings on an 
ongoing basis and track improvements to health care services. 
 

5.4 Through this ITT, we will appoint an independent evaluator to capture learning from 
across the partnerships at a programme level. 
 

5.5 The programme-level evaluation will focus on understanding the mechanisms for 
successful collaboration, contributing to the evidence base for how people, families, 
health care professionals and researchers can work together to improve health care. 
It will also explore how effective organisational partnerships are developed and 
sustained, and how those partnerships can facilitate collaboration between those 
who use services and those who deliver them (see section 7). 

 
5.6 Successful partnerships will interact regularly with the programme evaluator. The 

programme evaluator will need a strong understanding of each partnership’s local 
evaluation plans and their interactions with the programme-level evaluation. The 
evaluator should develop a good relationship and formally agree on ways of working 
with each local evaluation team.  

 
5.7 To support connections between the programme and local evaluations at the start of 

the programme, the support partner will run one workshop with each partnership (up 
to five workshops in total) on evaluation. The programme evaluator will be expected 
to join the evaluation workshops to: 

• develop a good working relationship with the local evaluation teams and the 
support partner  

• learn about the aims and research activities of each local evaluation 
• understand the theory of change for each project 
• run sessions to introduce the programme-level theory of change to the local 

teams. 
 

6.0 Aims and objectives of Common Ambition 
6.1 Overall, the Common Ambition programme aims to support the development of 

sustainable collaborative initiatives that bring together members of the public, 
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families, patients, carers and health care professionals to improve health care 
delivery in the UK. 

 
6.2 The programme aims will be achieved through the following objectives:   

a) Improving health care for those who are poorly served by current services, and 
ensure they have improved access to care and better-quality care.  

b) Building the evidence base for what works in supporting collaboration between 
members of the public, families, patients, carers and health care professionals to 
improve care. 

c) Demonstrating to teams across the Health Foundation how members of the 
public, families, patients and carers can be more active in influencing the care 
they receive. 

 
6.3 We would also want the programme to influence people leading systems regionally 

and nationally to support and invest in patient and public collaboration when 
developing learning health care systems. 

 

7.0 Details of the work 
7.1 Purpose of the programme evaluation 

7.1.1 The purpose of this evaluation is to support the programme objectives 
(b) and c) above, and to enable us to understand the mechanisms that 
enable or obstruct the development and sustainability of cross-sector 
partnerships which support members of the public, health care 
professionals and researchers to improve health care services together.  
 

7.1.2 The evaluation should explore how the Common Ambition programme is 
being delivered, and what works in the set-up and implementation of this 
collaborative approach to the design and delivery of health care 
services. It should also identify the core elements of the approach which 
could be applied in other contexts.  

7.2 The selected projects are expected to vary in terms of partners, focus, scale and 
coverage. Prospective evaluators will need to consider how to work with a degree of 
uncertainty around the nature of the projects. Bidders invited to interview in October 
2020 will be provided with a summary of the six to eight shortlisted projects, and the 
successful bidder will be provided with full details of the successful projects on award 
of contract. 
  

7.3 During the first six months of the programme, the evaluator will be expected to 
develop a relationship with each of the project teams, and formally to agree ways of 
working with each of the teams through a concordat or similar. These will be 
informed by the set of principles agreed at the outset between the Health 
Foundation, the evaluator and the local project teams (see 7.8.1 below). 
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7.4 Timetables 

7.4.1 Programme timetable 
 
The timetable below sets out our anticipated timelines for the overall programme: 

Milestone  Date(s) 

Awards granted: successful Common Ambition partnerships sign 
their award agreements 

October/November 
2020 

Projects start: partnerships start their 2-to-3-year projects December 
2020  March 2021 

Programme evaluation planning: programme evaluator team to work 
with the partnership teams to plan ways of working and refine the 
programme evaluation protocol 

December 
2020  May 2021 

Programme launch event: hosted virtually or – if possible – at the 
Health Foundation for all teams, the programme evaluator and other 
key stakeholders 

March 2021 

Evaluation workshops: series of meetings between each team, 
support partner, programme evaluator and the Health Foundation 

March 
2021 May 2021 

Concordats deadline: evaluator to share its written agreement on 
ways of working with each local evaluation team 30 June 2021 

Interim evaluation report: evaluator to report on findings from the 
first half of the programme Summer 2022 

Programme celebration event: end-of-programme event hosted at 
the Health Foundation Early 2024 

Final evaluation report: evaluator to submit its final report and 
invoice Early 2024 

 
7.4.2 ITT timetable  

The timetable below sets out our anticipated timelines for this ITT: 

Milestone  Date(s) 

Release of ITT  19 August 2020 

Information call  15.00 to 16.00, 3 
September 2020 

Deadline for submissions  12.00 (midday), 25 
September 2020 
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Interviews and selection   28/29 October 2020 

Final decision will be communicated by  2 November 2020 

Project inception meeting  TBA 

Programme starts   November 2020 

 
7.5 Evaluation questions 

a. Based on the local outcome evaluations, to what extent has the programme 
achieved its aim to support the development of sustainable cross-sector 
partnerships that bring together members of the public, health care 
professionals and researchers to improve health care services?  

b. How are successful partnerships between voluntary and community sector 
organisations and the NHS developed? 

c. What does effective practice look like in the collaboration between members of 
the public, health care professionals and researchers in efforts to improve 
health care services?   

d. How are successful cross-sector partnerships that bring together members of 
the public, health care professionals and researchers sustained?  

e. What elements of this collaborative approach to improving health care 
services could be applied in other contexts?  

f. How effectively were resources and support provided to the partnerships 
during the programme? 
 

7.5.1 Effective practice includes sustainability of the partnership; 
replicable/spreadable across different communities/localities/conditions 
but at the same time responsive to local context – a good blueprint; and 
provides a demonstrable improvement in health care services for 
communities. 

7.6 Design principles 

7.6.1 The data collection and analysis for the evaluation should be structured 
around our working logic model, which represents the programme theory 
and assumptions and illustrates the causal pathways thought to be 
operating in the intervention. 

7.6.2 We envisage that the evaluation will incorporate the following design 
principles:  

• Primarily qualitative methods.  
• Feasibility of the evaluation methods. 
• Appropriateness of the evaluation methods, avoiding duplication 

and overburdening partners. 
• Regular communication and liaison with local teams and learning 

partners, which will include running a session on theories of change 
and evaluation at a workshop with each partnership between March 
2021 and May 2021, agreeing and ensuring linkages with local and 
programme level evaluation frameworks and data collection plans, 
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and participating in biannual meetings with each local evaluation 
team. 

• Stakeholder engagement – joining the Health Foundation team for 
up to three round-table meetings with key stakeholders that may be 
necessary, to add to the debate about the findings, and/or test and 
validate the findings. 

7.7 The expectations and the role of the Health Foundation   

• We will work with the chosen evaluator to confirm the design of the work 
before the work begins. 

• At the inception meeting, we will work with evaluator and project teams to 
agree a set of principles to guide the conduct of the evaluations. These 
principles will guide our working relationships for the duration of the 
programme. 

• We will work with the evaluator to ensure the evaluation framework is 
appropriate.  

• We will work with the evaluator to agree the structure of the interim 
reports and provide feedback on drafts.   

• We will work with the evaluator to identify and address challenges that emerge 
for the duration of the programme. 

• We will work with the evaluator to agree the structure of the final report and 
provide feedback on drafts.   
 

7.8 Ways of working 

7.8.1 General 

• At the outset, the programme team, project teams and evaluator will work 
together to agree a set of principles to guide the conduct of the evaluations.  

• These principles will guide our working relationships for the duration of the 
programme. 
 

7.8.2 Relationship with programme team 

The programme evaluator will be an integral part of the programme governance 
structure (see Appendix). 
 
• The Health Foundation will work with the successful provider to refine the 

evaluation questions and approach before they submit a final evaluation 
protocol. We will also work with the provider to agree on interim and final 
report structures; and expect the provider to set the findings in the context of 
the wider strategic narrative.  

• The evaluator will report directly to the Evaluation Working Group comprising 
Health Foundation staff from our Research and Improvement teams, and the 
evaluator will contribute to the Programme Advisory Group (for example, to 
provide evaluation updates or to flag issues raised by the evaluator). 

• The work will be managed by the Research Manager, with strategic and 
content input provided by the Programme Manager. 

• We will want to meet or speak with the evaluator regularly, but we will agree 
the nature of updates with the provider at the inception meeting. In the first 6 
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months, we anticipate holding monthly evaluation meetings either in person or 
virtually, before moving to meeting every 2 months.  

• Any costs incurred for meetings should be factored into the budget. 
 

7.8.3 Relationship with project teams 

• The process and quality of engagement between the programme evaluator, 
project teams, and local evaluators/learning partners will be vital to the 
success of the evaluation. 

• The programme evaluator will be expected to link with the local evaluation 
partners; identify any gaps that will need to be filled by the programme 
evaluation; explore compatibility in terms of evaluation frameworks and data 
collection plans; and identify any risks or areas of incompatibility early. Where 
issues emerge, the evaluator will need to work with the Health Foundation 
Programme and Research teams to resolve these with local partnerships. It 
will be important to avoid duplication and overwhelming teams with the burden 
of data collection. 

• The programme evaluator will liaise with the programme support partner, 
drawing insights from its experience of supporting the partnerships.  

 

8.0 Deliverables 
8.1 It is important to note that we are looking for an evaluation team who can work 

closely with the Health Foundation and maintain a flexible approach to the delivery of 
this evaluation for the duration of the programme. This will be particularly important 
in the early stages of the evaluation, as some projects will be starting from different 
points and are likely to develop at different paces.  
 

8.2 We will be looking to work in close partnership with the successful evaluator. An 
Evaluation Working Group (meeting monthly for 6 months and then once every 2 
months) will be established, comprising key members of our in-house Research and 
Programme teams, who will work alongside the successful evaluator to design the 
evaluation framework. Time and capacity for this activity should be built into 
proposals, with bidders showing how they would approach this as well as providing 
details of any previous experience in adopting such approaches. 

 
8.3 The specific deliverables are described below: 

Deliverables 

Draft evaluation framework for the evaluation. This should include establishing data 
sources, research tools and frequency of data collection. The framework should also take 
into consideration any piloting required for the research tools.  

The successful evaluator should give consideration to establishing data sources, data 
permissions and timeframes, frequency of qualitative data collection and any other 
preparation for the evaluation. This will be followed by a review and discussion at the first 
Evaluation Working Group meeting. 



Evaluation of the Common Ambition programme 12 

Final evaluation framework for the evaluation. 

Concordats on ways of working with each local evaluation team. 

Interim progress reports. These should contain updates on progress, challenges and 
emerging themes of the programme.  

Evaluation Working Group meeting every month for 6 months and then every 2 months. 

Programme Advisory Group meeting every 6 months. 

Attendance at up to three round-table events over the course of the evaluation. 

Attendance at the launch event in March 2021 and a presentation at the programme close 
event in early 2024. 

A final report that pulls together and synthesises key findings. This report will provide an 
overarching narrative of the programme to understand the nature of establishing cross-
sector collaborative partnerships in health and social care involving patients and the 
public. The final report should connect to the programme aims as outlined previously in 
section 6 above.  

 

9.0 Audience for this work 

9.1 In commissioning any piece of research or evaluation, we ensure that an outline 
communications plan accompanies the evaluation plans from the start, and that this 
is fully developed through to completion. 

 
9.2 Primary audiences for the evaluation are: 

• decision makers and system leaders in the NHS 
• service level organisation leaders 
• voluntary and charitable organisations in, or looking to move into, the health 

space 
• patient organisations (relevant to local partnerships) 
• local academic partners and the wider health research world 
• internal teams at the Health Foundation, including Healthy Lives, Improvement 

and Research  
• local project teams 
• other funders, including the National Lottery Community Fund, which is 

working with the King’s Fund to deliver the Healthy Communities Together 
programme 

• anyone interested in evaluation who could learn from this.  
 
9.3 The Health Foundation will draw on the support of an advisory group, comprised of 

representatives from some of these audience groups and key stakeholders. This 
group will provide strategic and academic direction, as well as constructive challenge 
and rigour, to all elements of the design and delivery of the programme and its 
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evaluation; ensuring it meets its overarching aims and objectives. Feedback from the 
advisory group should be integrated into the structure and design of the final report.  
 

9.4 We will work closely with the provider to develop key messages and to draw out the 
implications of the findings, and any communications and public affairs (including 
media) related to the evaluation and its findings.  

 
9.5 We will work with the provider to consider different presentational options for the 

different audiences. We are keen to ensure that this work supports our wider 
stakeholder engagement work.  

 
9.6 Our aim in terms of dissemination is to provide outputs that are useable by those in 

policy and practice who are research literate but time poor. We may, therefore, 
commission an independent writer to produce a Health Foundation learning report 
based on the provider’s evaluation report. In such an instance, we expect our 
provider to work with the writer to provide insight into the key findings, and feed back 
on early drafts of the learning report.  

 
9.7 We will also expect our provider to join us for any round-table meetings with key 

stakeholders that may be necessary, to add to the debate about the findings and/or 
test and validate the findings.  
 

9.8 Please ensure that your proposal makes reasonable allowance for the time required 
to fulfil these obligations with regard to dissemination throughout the duration of the 
evaluation.  

 

10.0 Costs  
10.1 Responses to this invitation should include accurate pricing, inclusive of expenses 

and VAT. Please note that assessment of responses to this tender invitation will be 
on perceived quality of service and demonstrable ability to meet the brief, rather than 
lowest cost, but value for money is a selection criterion. 

 

11.0 Instructions for tender responses 
11.1 The deadline to submit a tender response is 12:00 (midday) on Friday 25 

September 2020. 
 
11.2 We will not accept proposals submitted after this time. 
 
11.3 Please submit your completed tender using a tender response form on our online 

portal, AIMS (aims.health.org.uk).  
 
11.4 The Health Foundation reserves the right to adjust or change the selection criteria at 

its discretion. The Foundation also reserves the right to accept or reject any and all 
responses at its discretion, and to negotiate the terms of any subsequent agreement. 

 
11.5 This work specification/ITT is not an offer to enter into an agreement with the 

Foundation, it is a request to receive proposals from third parties interested in 

https://aims.health.org.uk/
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providing the deliverables outlined. Such proposals will be considered and treated by 
the Foundation as offers to enter into an agreement. The Foundation may reject all 
proposals, in whole or in part, and/or enter into negotiations with any other party to 
provide such services whether it responds to this ITT or not. 

 
11.6 The Foundation will not be responsible for any costs incurred by you in responding to 

this ITT and will not be under any obligation to you with regard to the subject matter 
of this ITT.  

 
11.7 The Foundation is not obliged to disclose anything about the successful bidders, but 

will endeavour to provide feedback, if possible, to unsuccessful bidders.  
 
11.8 Your bid is to remain open for a minimum of 180 days from the proposal response 

date.  
 
11.9 You may, without prejudice to yourself, modify your proposal by written request, 

provided the request is received by the Foundation prior to the proposal response 
date. Following withdrawal of your proposal, you may submit a new proposal, 
provided delivery is effected prior to the established proposal response date. 

 
11.10 Please note that any proposals received which fail to meet the specified criteria 

contained in this ITT will not be considered for this project.  
 

12.0 Information call 
12.1 We will hold an information call from 15:00 to 16:00 on Thursday 3 September. The 

call will last one hour. If you would like to attend, please register your interest to join 
on Eventbrite: https://www.eventbrite.co.uk/e/common-ambition-evaluation-
information-call-tickets-116728346627  

 
12.2 We would ask that any questions you have in relation to the information call be 

emailed to Liz Cairncross, Research Manager, at liz.cairncross@health.org.uk 
by 17:00 on Wednesday 2 September. 

 
12.3 Information calls offer applicants the opportunity to hear more about the programme 

and ask questions to clarify understanding. Please note that we will not be able to 
answer specific technical questions about individual tender responses. 

  
12.4 Although you are encouraged to participate in the information call, this is not a 

mandatory aspect of the assessment. 
 

13.0 Selection criteria 
13.1 The following selection criteria will be used to assess tenders: 

• Skills and expertise in programme evaluations.  
• Appropriateness of proposed methods. 

https://www.eventbrite.co.uk/e/common-ambition-evaluation-information-call-tickets-116728346627
https://www.eventbrite.co.uk/e/common-ambition-evaluation-information-call-tickets-116728346627
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• Demonstrable capacity to deliver the evaluations on time, on budget and to the 
required standard, with proven ability to flex resource capabilities and adapt to 
changing environments where required. 

• Ability to work collaboratively with a range of stakeholders. 
• Appropriate project management, risk management and quality assurance 

expertise. 
• Value for money. 
 

14.0 Selection process 
14.1 We intend to interview a selection of shortlisted bidders via Zoom on Wednesday 28 

October or Thursday 29 October to explore proposals in more depth. Please ensure 
you are available to be interviewed on these dates. 
 

14.2 Our final decision will be communicated by Monday 2 November. 
 

14.3 The start date will be agreed following the final decision (and will be as soon as 
practicable). 

 

15.0 Intellectual property 

15.1 In commissioning this evaluation, the Health Foundation will own the intellectual 
property generated (please see the intellectual property clause in Schedule 6 of the 
example commissioning contract). 

 

16.0  Confidentiality 
16.1 By reading/responding to this document, you accept that your organisation and staff 

will treat the information in this document as confidential and will not disclose it to 
any third party without prior written permission being obtained from the Health 
Foundation.  
 

16.2 Providers may be requested to complete a non-disclosure agreement.  
 

17.0  Conflicts of interest 
17.1 The Health Foundation’s conflicts of interest policy describes how it will deal with any 

conflicts which arise as a result of the work which the charity undertakes. All external 
applicants intending to submit tenders to the Foundation should familiarise 
themselves with the contents of the conflicts of interest policy as part of the tendering 
process and declare any interests that are relevant to the nature of the work they are 
bidding for. The policy can be found and downloaded from the Health Foundation 
website at the following location: www.health.org.uk/sites/default/files/2020-
05/health-foundation_conflicts-of-interest-policy-and-procedure_updated-april-
2020.pdf. 

  

http://www.health.org.uk/sites/default/files/2020-05/health-foundation_conflicts-of-interest-policy-and-procedure_updated-april-2020.pdf
http://www.health.org.uk/sites/default/files/2020-05/health-foundation_conflicts-of-interest-policy-and-procedure_updated-april-2020.pdf
http://www.health.org.uk/sites/default/files/2020-05/health-foundation_conflicts-of-interest-policy-and-procedure_updated-april-2020.pdf
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Appendix 1: The Common Ambition programme governance structure  

Common Ambition partnerships: Up to five teams across the UK will each receive awards 
of between £300,000 and £500,000 for 2 to 3 years.  

Programme management team: The Health Foundation team will oversee the progress of 
the partnerships, manage grants and reporting, lead the communications activity and 
respond to challenges and opportunities emerging from the programme.  

Evaluator: The Health Foundation will commission an independent evaluator to conduct a 
programme-level evaluation to draw shared learning from the partnerships.  

Evaluation Working Group: The Health Foundation and the evaluator will meet regularly to 
manage the evaluation process, overseeing the evaluation activities and outputs.  

Support partner: The Health Foundation will commission a partner organisation to provide 
each team with a bespoke package of support – which could include coaching, training, 
facilitation and learning events – worth between £30,000 and £50,000.  

Programme Advisory Group: To provide external challenge, the Health Foundation will 
convene a group that includes members of the public, health care professionals and 
researchers. The group will advise on the programme and its evaluation.  
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