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1.0 Summary 
 

1.1 In February 2020, the Health Foundation launched a £2.1m programme for 
partnerships developing collaborative communities where people, families, health 
care professionals and researchers work together to improve health care. 
 

1.2 From late 2020 through to early 2024, the Common Ambition programme will support 
up to five ambitious teams across the UK to work towards a shared aim: to build 
sustainable change across health care through collaboration between those who use 
services and those who deliver them. 

 
1.3 This invitation to tender (ITT) is seeking a supplier to act as a support partner in 

working with the Health Foundation and the selected partnerships to deliver the 
Common Ambition programme. We expect the appointed support partner to: 

 
• collaborate with each partnership between December 2020 and May 2021 to 

understand each team’s project delivery support and technical expertise needs  
• deliver an evaluation workshop for each partnership in collaboration with the 

programme evaluator between March 2021 and May 2021  
• coproduce a support model for each partnership in collaboration with the 

Health Foundation, with models to be reviewed and agreed on in June 2021 
• coordinate the delivery of the support models, working with additional 

suppliers where their expertise is necessary 
• collaborate with the partnerships and the Foundation to review and adjust the 

support delivered to the partnerships throughout the programme 
• contribute to programme-level activity, including by designing and delivering 

events, capturing learning and developing a Common Ambition community. 
 

1.4 The support partner will have a strong understanding of approaches to improving 
health care, and of the role that members of the public and communities can play in 
improving services. The support partner will be committed to diversity and inclusion 
and will support the partnerships’ efforts to address health inequalities.  
 

1.5 We will commission the support partner through an open tendering process. The 
successful supplier will be required to start by December 2020 and will provide 
support for the programme until early 2024. We will confirm the precise end date 
once the partnerships have their award agreements in place in November 2020. 

 
1.6 The value of the contract of services delivered will be up to £180,000 (inclusive of 

VAT and expenses). 
 
1.7 We expect the value of the support delivered to each partnership will be between 

£30,000 and £50,000, and that the value of the programme-level activity will be up to 
£20,000. 

 
1.8 All tenders should be completed using the AIMS online system by midday (12.00) on 

Monday 12 October 2020. 
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2.0 About the Health Foundation 
 
2.1 The Health Foundation is an independent charity committed to bringing about better 

health and health care for people in the UK. 
 

2.2 Our aim is a healthier population, supported by high quality health care that can be 
equitably accessed. We learn what works to make people’s lives healthier and 
improve the health care system. From giving grants to those working at the front line 
to carrying out research and policy analysis, we shine a light on how to make 
successful change happen. 

 
2.3 We make links between the knowledge we gain from working with those delivering 

health and health care and our research and analysis. Our aspiration is to create a 
virtuous circle, using what we know works on the ground to inform effective 
policymaking and vice versa. 

 
2.4 We believe good health and health care are key to a flourishing society. Through 

sharing what we learn, collaborating with others and building people’s skills and 
knowledge, we aim to make a difference and contribute to a healthier population. 

 
2.5 Further details about the organisation can be found at www.health.org.uk.  

 
3.0 The Common Ambition programme overview 

 
3.1 The Common Ambition programme will support up to five ambitious partnerships 

across the UK to work towards a shared aim: to build sustainable change across 
health care through collaboration between those who use services and those who 
deliver them.  
 

3.2 These partnerships will each receive funding of between £300,000 and £500,000 for 
2 to 3 years. They will aim to make improvements to health care services which are 
driven by members of the public working collaboratively with health care 
professionals.  

 
3.3 The Health Foundation believes that voluntary and community sector organisations 

are vital to this type of collaboration, because of their ability to harness the 
knowledge and skills in the community. Therefore, the funded partnerships will be 
between the NHS and voluntary and community sector organisations, such as 
charities and social enterprises.  

 
3.4 We expect that the partnerships we fund will fall into two broad areas that could 

overlap:  
 

• Partnerships which improve health care for people with a specific health 
condition.  

• Partnerships which improve health care in a place, or for a specific population.  
 

http://www.health.org.uk/
http://www.health.org.uk/
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3.5 The partnerships will be expected to capture learning, measure impact and create 
links with local systems. They will be required to spend between 10% and 30% of 
their grants on measurement and evaluation activity.  
 

3.6 As well as financial support, the Health Foundation will be providing successful 
teams with a bespoke package of support – which could include technical expertise, 
coaching, training, facilitation and learning events – worth between £30,000 and 
£50,000.  
 

3.7 These support packages will be developed and delivered by the programme support 
partner, as outlined in section 7.  
 

3.8 The Health Foundation will commission an independent evaluation of the Common 
Ambition programme. This programme-level evaluation will draw shared learning 
from the partnerships, which will help each team to communicate their successes 
and influence relevant audiences.   
 

3.9 The Programme Advisory Group will support both the programme and its evaluation. 
Appendix 1 provides an overview of the Common Ambition programme structure and 
details the position of the support partner. 

 
3.10 Further details about the programme, including the latest updates, can be found at 

the Common Ambition programme webpage. 
 

4.0 Background to the Common Ambition programme 
 

4.1 As part of our strategy to support improvement in health care services, the Health 
Foundation has provided £2.1m to fund a programme for partnerships developing 
collaborative communities where people, families, health care professionals and 
researchers work together to improve health care.  
 

4.2 The Health Foundation is committed to supporting the NHS to move towards 
becoming a ‘learning health care system’ that allows members of the public and 
health care professionals to share information, collaborate to solve problems, and 
use their collective creativity and expertise to act in ways that improve care.  

 
4.3 The Institute of Medicine defines a learning health care system as one in which:  
 

‘science, informatics, incentives, and culture are aligned for continuous 
improvement and innovation, with best practices seamlessly embedded in the 
care process, patients and families active participants in all elements, and new 
knowledge captured as an integral by-product of the care experience’1  

                                                   
 
 
 
1 Institute of Medicine. Better care at lower cost: The path to continuously learning health care in 
America. 2013. p13. 
 

https://www.health.org.uk/funding-and-partnerships/programmes/common-ambition
https://www.health.org.uk/funding-and-partnerships/programmes/common-ambition
https://www.nap.edu/catalog/13444/best-care-at-lower-cost-the-path-to-continuously-learning
https://www.nap.edu/catalog/13444/best-care-at-lower-cost-the-path-to-continuously-learning
https://www.nap.edu/catalog/13444/best-care-at-lower-cost-the-path-to-continuously-learning
https://www.nap.edu/catalog/13444/best-care-at-lower-cost-the-path-to-continuously-learning
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4.4 To support the development of the Common Ambition programme, we commissioned 

a rapid evidence review in 2019 that showed that there is limited evidence about 
what makes for effective collaboration between health care professionals, patients 
and the public.2  
 

4.5 By helping health care professionals and members of the public work more closely to 
design and deliver services, and exploring the factors that make these collaborations 
successful, our expectation is that the quality of care and patient outcomes could be 
improved.  

 
4.6 Common Ambition represents a step forward in how the Health Foundation engages 

patients, families and carers in our work to improve health care. The programme 
aims to strengthen the role of patient communities in the context of learning health 
care systems, building on the Health Foundation’s 15 years of experience developing 
improvement capability in front-line teams and supporting an underfunded area in the 
UK system. 

 
5.0 Common Ambition partnerships 
 
5.1 In February 2020, we invited partnerships between providers of NHS services and 

voluntary or community sector organisations, such as charities or social enterprises, 
to submit expressions of interest for the Common Ambition programme.3 
 

5.2 We expected the partnerships to strengthen their links to local and national systems 
and their evaluation capability by including other types of organisations; for example, 
academic and commissioning organisations, social care providers, local authorities 
and membership organisations – such as academic health science networks and 
royal colleges. 
 

5.3 More than 350 partnerships submitted expressions of interest, and we invited 15 
partnerships to submit full applications for the programme. 

 
5.4 Following final assessment days in September 2020, three to five partnerships will 

each receive: 

• grants of between £300,000 to £500,000 for 2 to 3 years, 10% to 30% of which 
must be spent on measurement and evaluation activity 

• tailored support packages worth between £30,000 and £50,000, in addition to 
the grant, designed and delivered by the support partner  

• a programme of activities, including regular events, to help teams to build a 
supportive community, share experiences and offer each other support. 

                                                   
 
 
 
2 NatCen Social Research. Clinical and patient collaboration: Rapid evidence assessment. 2019. 
3 The Health Foundation. Common Ambition: Call for applications. 2020. 

https://thehealthfoundation98.sharepoint.com/:b:/s/thf_project/projects_programmes/00098/Ec06Ai4_daZAi71fBGLonbkBTY3wxoOzdCuKg5llC1sfgw?e=8dHSgE
https://www.health.org.uk/sites/default/files/2020-06/THF_Common_Ambition_June_2020_0.pdf
https://www.health.org.uk/sites/default/files/2020-06/THF_Common_Ambition_June_2020_0.pdf
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5.5 We plan to award the funding to the successful partnerships in October or November 

2020 and expect the partnerships to start their projects between December 2020 and 
March 2021.  

 
5.6 Each award will run for 2 to 3 years. Therefore, we expect the programme to end in 

early 2024. We will confirm the programme end date in November 2020 once we 
know the start and end dates for each award. 

 
6.0 Role of the support partner 

 
6.1 In this ITT, the Health Foundation is seeking a support partner that will: 
 

• collaborate with each partnership between December 2020 and May 2021 to 
understand each team’s project delivery support and technical expertise needs  

• deliver an evaluation workshop for each partnership in collaboration with the 
programme evaluator between March 2021 and May 2021  

• coproduce a support model for each partnership in collaboration with the 
Health Foundation, with models to be reviewed and agreed on in June 2021 

• coordinate the delivery of the support models, working with additional 
suppliers where their expertise is necessary 

• collaborate with the partnerships and the Foundation to review and adjust the 
support delivered to the partnerships throughout the programme 

• contribute to programme-level activity, including by designing and delivering 
events, capturing learning and developing a Common Ambition community. 

 
6.2 The deliverables outlined in section 7 provide a high-level description of what we 

hope to achieve with the support partner. However, we would welcome alternative 
suggestions for deliverables in applications from suppliers, and we will work with the 
appointed support partner to develop and refine the approach.  

 
6.3 This is a new programme. We want a support partner that is creative, flexible and 

comfortable with iterating its approach over the period of the programme. This is 
particularly important given the uncertainties created by the coronavirus pandemic.  

 
7.0 Deliverables 

 
7.1 Collaborate with each partnership between December 2020 and May 2021 to 

understand each team’s project delivery support and technical expertise needs  

• We expect the partnerships to start their projects between December 2020 
and March 2021.  

• The support partner will work closely with the partnerships during the first 
three months of their projects to explore their:  

a) project delivery support needs, which could include project 
management, coaching, facilitation, leadership and organisational 
development, and sustainability planning support 
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b) technical expertise needs, which could include expertise in 
coproduction, quality improvement methodologies, diversity and 
inclusion, network development, information governance, legal 
matters, evaluation and communication. 

• The support partner will design, facilitate and project manage a support model 
codesign workshop with each partnership between December 2020 and May 
2021. 

• The support partner will build on these workshops with engagement work with 
the partnerships, which could include conducting surveys, site visits and 
interviews.  
 

7.2 Deliver an evaluation workshop for each partnership in collaboration with the 
programme evaluator between March 2021 and May 2021  
 
• Working with the programme evaluator, the support partner will design, 

facilitate and project manage an evaluation workshop with each partnership. 
The key aims of the evaluation workshops are to:  

o develop a good working relationship between the local evaluation 
teams, evaluator and support partner 

o learn about the aims and research activities of each local evaluation  
o understand the theory of change for each project  
o introduce the programme-level theory of change to the local teams 

in a session run by the evaluator.  
 

7.3 Coproduce a support model for each partnership in collaboration with the 
Health Foundation, with models to be reviewed and agreed on in June 2021 

• Based on the information gathered between December 2020 and May 2021, 
the support partner will design a model of support for each partnership. 

• We expect the support model designs to be submitted in a report by Friday 18 
June 2021.  

• The support models must be deliverable within the overall budget requested 
by the support partner in response to this tender.  

• The budget for each partnership’s support model, including for the support 
delivered between December 2020 and May 2021, will be between £30,000 
and £50,000, depending on their support needs.   

• The support partner will attend a review meeting with the Health Foundation in 
late June 2021 to agree on the design of the support models. 
 

7.4 Coordinate the delivery of the support models, working with additional 
suppliers where their expertise is necessary 

• We expect the support partner to lead the delivery of the support packages 
from July 2021 until the end of the programme in early 2024. 

• We want to take a flexible and creative approach in delivering support to the 
partnerships, and we expect the support partner to be comfortable with 
adjusting what, when and how support is delivered during the programme.  
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• The support partner will need to develop a close relationship with each team 
and connect regularly through calls, workshops and events to deliver and 
review the support model.  

• To deliver the support models, the support partner will need expertise and 
practical experience in: 

o event design and delivery, especially of virtual events  
o coproduction and public involvement in service improvement 
o coaching and learning and development, both at an individual and 

team level  
o partnership working between the NHS and the voluntary and 

community sector 
o approaches to service improvement in health care settings 
o project management. 

• The support partner will not necessarily need to directly provide technical 
expertise across the areas outlined in 7.1 but will need to work with the 
partnerships to help them source external technical expertise where 
necessary.  

• The support partner may choose to work with other suppliers to deliver the 
support packages. The support partner will be responsible for contracting work 
from any additional suppliers, and the cost must be covered by the support 
partner’s existing budget.  

  
7.5 Collaborate with the partnerships and the Foundation to review and adjust the 

support delivered to the partnerships throughout the programme 

• The support partner will have a monthly call with the Health Foundation about 
the delivery of support to the teams. 

• We will hold a biannual support model review meeting with the support partner 
to review and agree on adjustments to the support models. 

• The support partner will submit a progress report in advance of the biannual 
review meeting, summarising the support delivered to partnerships in the 
previous period.  

 
7.6 Contribute to programme-level activity, including by designing and delivering 

events, capturing learning and developing a Common Ambition community 

• The launch event in March 2021 will bring together the partnerships and 
communities they work with, the Health Foundation, support partner, evaluator 
and other key stakeholders. The support partner will be expected to:  

o codesign the agenda, content and facilitation plan with the Health 
Foundation 

o deliver the event, which will probably be held virtually, with the 
Health Foundation 

o involve members of the public and highlight the contributions of the 
communities working with the partnerships. 

• The celebration event in early 2024 will bring together the partnerships to mark 
the end of the programme. The expectations of the support partner will be 
comparable to those set out for the launch event. 
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• The support partner will play an important role in capturing and sharing 
learning from the programme, including by: 

o contributing to the programme-level evaluation (eg through 
interviews with the evaluator) as and when required 

o contributing to Health Foundation-led communication outputs for the 
programme 

o gathering insights on the effectiveness of the support delivered 
o applying the experience of supporting the partnerships to facilitate 

knowledge-sharing between the partnerships 
o contribute learning to the Programme Advisory Group as and when 

required. 
• The Health Foundation will collaborate with the support partner, the 

partnerships and other key stakeholders, including from the Programme 
Advisory Group, to develop a supportive community around the programme. 
The support partner will contribute by: 

o coproducing learning events and cohort events with the teams, 
developing a supportive network for the partnerships  

o making connections across the teams and with other key 
stakeholders to support the projects. 

 
8.0 Provisional support partner milestones 

 
8.1 The timetable below shows the milestones in the programme for the appointed 

supported partner.  
 

8.2 Given the uncertainty around the coronavirus pandemic, the support partner should 
be comfortable with treating the timetable as provisional.  

 
8.3 Please note that there will be cohort and learning events (not included below) 

throughout the programme. We want to work with the teams to decide the format and 
timing of these events, but we expect to hold events biannually. The Health 
Foundation will be responsible for delivering these events, but we want to collaborate 
with the support partner on the content and design.  

  
Date Milestone 

October/November 2020 Awards granted: teams receive first payment 
contingent on signed award agreements 

December 2020 – March 
2021  

Projects start: partnerships start their 2-to-3-year 
projects 

December 2020 – May 2021 Support model planning: technical expertise and 
project delivery support planning through codesign 
workshops and engagement work 
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March 2021 Programme launch event: hosted virtually or – if 
possible – at the Health Foundation for all teams, 
support partner and other key stakeholders 

March – May 2021 Evaluation workshops: meetings between the teams, 
support partner, programme evaluator and the Health 
Foundation 

18 June 2021 Support model design deadline: support partner’s 
proposals submitted to the Health Foundation 

Late June 2021  Support model review meeting: review and approval of 
the proposals 

July 2021 Support model launch: support partner begins 
implementing the approved support models  
 

December 2021 
July and December 2022 
July and December 2023 

Biannual progress report deadlines and support model 
review meetings: support partner to report on support 
delivery and propose support adjustments 

Early 2024 Programme celebration event: an end-of-programme 
event hosted at the Health Foundation 

March 2024 Final report: support partner to report on the final 
period of support delivery and submit a final invoice 

 
9.0 Role of the Health Foundation  

 
9.1 In addition to financial support, the Health Foundation will provide the partnerships 

with advice and project management support throughout the programme.  
 

9.2 The partnerships will report on their progress and learning directly to the Health 
Foundation. The project updates and learning captured through regular meetings 
and the reporting process will be shared with the support partner whenever 
appropriate.   

 
9.3 The Health Foundation will also seek opportunities to promote and disseminate 

teams’ work through the Health Foundation’s website, newsletter, events and 
publication of learning reports.  

 
9.4 The Health Foundation will develop a list of stakeholders in relevant disciplines, from 

which the support partner will be able to draw upon to ensure expert input into 
development, delivery and review of the support to the partnerships. 
 

9.5 The Health Foundation is committed to embracing diversity by promoting and 
sustaining an open, inclusive and supportive environment. Our diversity policy, which 
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can be found on our website, applies to our relationships within and between our 
staff, our Board of Governors and the external stakeholders with whom we work.  

 
9.6 We will apply our diversity policy to our work with the Common Ambition 

partnerships, support partner, evaluator and other key stakeholders. 
 
10.0 Reporting schedule  

 
10.1 The appointed support partner will work with the Health Foundation to ensure the 

deliverables are achieved. 
 

10.2 The support partner will: 
 

• seek the Health Foundation’s input and approval at key stages of the 
programme 

• provide biannual reports (format to be decided) to the Health Foundation as 
set out in sections 7 and 8, as well as reporting on project management and 
financial progress. The reports will summarise progress in working towards the 
agreed deliverables, alerting us of any significant achievements or problems.  
 

11.0 Costs 
 

11.1 The Health Foundation anticipates the value of the contract for services will be up to 
a maximum of £180,000 (inclusive of VAT and all associated expenses), allocated 
from December 2020 to March 2024, to meet the costs of providing the deliverables 
described in section 7.  
 

11.2 Most of the budget (up to a maximum of £160,000) should be allocated to developing 
and delivering the support models to the partnerships. Up to £20,000 should be 
allocated to programme-level activity (see section 7.6). 
 

11.3 Depending on the quality of applications from the shortlisted partnerships, the 
Common Ambition team may request funding from its Directors’ Team to grant an 
additional award for the programme. In this case, additional funding (£40,000–
£50,000) would be made available to the support partner. 

 
11.4 Please think carefully about each activity or item you propose and why you will need 

funding for it. This is your opportunity to tell us how much it will cost to deliver the 
services, and you should provide the total cost as well as a detailed breakdown into 
budget lines.  

 
11.5 The support partner will be expected to:  
 

• deliver the inputs within budget and report on expenditure 
• provide receipts and other documentation for financial audit as required.  

 
11.6 You may wish to include items such as: 
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• salary costs or day rates (up to a maximum of £1,000 excluding VAT) for the 
total contract period, including a breakdown of time and cost for individual 
members of your team for each activity (you will need to provide as much 
detail as possible here including, where appropriate, staff name and job title) 

• travel and subsistence including appropriate expenses for patient and public 
participants and/or voluntary and community sector organisations 

• venue costs for the activities. Where the activity is an event to be attended in 
person, these may take place at the Health Foundation offices in London at no 
cost (catering is not included), or an alternative, external venue in the UK. For 
the purpose of this tender, the cost for the use of external venue/s and 
catering should be included in the budget  

• technology costs. 
 

11.7 This list is a guide, and you may add other items as necessary. You should tell us 
how these budget items relate to the activities planned.  
 

12.0 Tender response requirements 
 

12.1 Providers are requested to complete a tender response form on the Health 
Foundation’s AIMS system. The detailed provider information required is: 

 
• organisation name, address, registered address (if different) and website 

address 
• description of the organisation’s activities or services 
• history and ownership 
• organisational governance and management structure 
• most recent company/organisation accounts. 

 
12.2 The information required in response to the tender is: 
 

• summary of the proposed approach to the deliverables outlined in section 7 
• summary of your organisation’s experience and expertise relevant to 

delivering the activities outlined in section 7 (see section 7.4 in particular) 
• costs, including a summary of the day rates and required days of those 

employed on the project, inclusive of VAT and expenses 
• project and risk management 
• details of the team carrying out the work – names, roles, and experience and 

expertise relevant to the tender. If you are applying with several organisations, 
please add details of the proposed partnership arrangement and experience of 
working together 

• client references, including information on comparable organisations to which 
you have supplied a similar service and a brief project description for each 

• details of relevant organisational policies and practices that support diversity 
and inclusion  

• primary contact name and contact details 
• any other relevant information the Health Foundation should consider. 

 
 



Support partner for the Common Ambition programme 13 

12.3 Bidders must make a statement of willingness to reach a contractual agreement that 
is fair and reasonable to both parties. Please find attached a copy of our standard 
contract and outline any disagreements you may have with these in the response. 
 

13.0 Information call  
 

13.1 We will hold an information call for potential bidders on Friday 18 September 2020 to 
answer questions about the Common Ambition programme, the role of the support 
partner and the ITT. Please register on Eventbrite to join the information call. 
 

13.2 We would ask that any questions you have in relation to the information call be 
emailed to the Common Ambition mailbox at commonambition@health.org.uk 
by 17.00 on Wednesday 16 September 2020. 

 
13.3 Information calls offer applicants the opportunity to hear more about the programme 

and ask questions to clarify understanding. Please note that we will not be able to 
answer specific technical questions about individual tender responses. 

  
13.4 Although you are encouraged to participate in the information call, this is not a 

mandatory aspect of the assessment. 

 
14.0 Instructions for tender responses 

 
14.1 The Health Foundation reserves the right to adjust or change the selection criteria at 

its discretion. The Foundation also reserves the right to accept or reject any and all 
responses at its discretion, and to negotiate the terms of any subsequent agreement. 
 

14.2 This ITT is not an offer to enter into an agreement with the Foundation, it is a request 
to receive proposals from third parties interested in providing the deliverables 
outlined. Such proposals will be considered and treated by the Foundation as offers 
to enter into an agreement. The Foundation may reject all proposals, in whole or in 
part, and/or enter into negotiations with any other party to provide such services 
whether it responds to this ITT or not. 

 
14.3 The Foundation will not be responsible for any costs incurred by you in responding to 

this ITT and will not be under any obligation to you with regard to the subject matter 
of this ITT.  

 
14.4 The Foundation is not obliged to disclose anything about the successful bidders, but 

will endeavour to provide feedback, if possible, to unsuccessful bidders.  
 
14.5 Your bid is to remain open for a minimum of 180 days from the proposal response 

date.  
 
14.6 You may, without prejudice to yourself, modify your proposal by written request, 

provided the request is received by the Foundation prior to the proposal response 

https://www.eventbrite.co.uk/e/common-ambition-support-partner-information-call-tickets-116727498089
https://www.eventbrite.co.uk/e/common-ambition-support-partner-information-call-tickets-116727498089
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date. Following withdrawal of your proposal, you may submit a new proposal, 
provided delivery is effected prior to the established proposal response date. 

 
14.7 Please note that any proposals received which fail to meet the specified criteria 

contained in this ITT will not be considered for this project.  
 
15.0 Assessment criteria 

 
15.1 We will assess applications based on the bidder’s experience in the areas outlined 

below. We will consider each bidder’s overall mix of experience, and there will not be 
a specific weighting given in our assessment of each area of the criteria. We will also 
assess each bidder’s approach to delivering the work. 
 
15.1.1 Experience 

 
• Commitment to and experience in involving members of the public from 

diverse backgrounds in service improvement. 
• Experience of supporting partnership projects between NHS organisations and 

the voluntary and community sector. 
• Expertise in and connection to the field of health care improvement. 
• Track record of successful design, delivery and management of inclusive 

events and virtual events. 
• Experience in delivering coaching at individual and team level, built on 

knowledge of innovative and inclusive approaches to supporting learning and 
development. 
 

15.1.2 Approach to delivery 
 

• Appropriate project management, risk management and quality assurance. 
• Willingness to work in a responsive and flexible way. 
• Value for money. 

 
15.2 We intend to interview shortlisted bidders on 4 and 5 November 2020 to explore 

proposals in more depth. Please ensure you are available for interview on these 
dates. We expect to inform applicants of our final decision in the second week of 
November 2020.  

 
16.0 Timetable for review 
 
16.1 The timetable below lists the key dates for this ITT.  
 
Date Deadline 
7 September 2020 Invitation to tender shared 
18 September 2020 Information call 
12 October 2020 (midday, 12.00) Applications close 
13–29 October 2020 Applications reviewed 
30 October 2020 Inform applicants of interview 
4 and 5 November 2020 Interviews 
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w/c 9 November 2020 Successful provider notified 
w/c 16 November 2020 Inception meeting 
Late November  Contract in place and the start of service 

 
16.2 The dates for the reports will be set by the team during discussions with the 

successful provider, as they are subject to change. 
 

16.3 The appointed provider may be required to attend significant meetings and events 
throughout the duration of the programme and will be notified of dates as these are 
set. 

 
17.0 Instructions on the tender process 

 
17.1 Please complete the online tender response form on the AIMS system by midday 

(12.00) on Monday 12 October 2020. Please read the AIMS user guide before 
starting to complete the form. This is available on our website and via the online form 
on the AIMS system. 
 

17.2 AIMS quick start 
 

Once you have registered with AIMS and activated your profile via the verification 
email, you can start a tender response. If you are applying on behalf of a team or 
organisation, register with the organisation via the ‘Contacts’ tab before doing so.  
 
Then click on ‘Create Application’ and select to apply on behalf of the organisation 
you have just registered with. Select the ‘Contract’ programme, as shown below.   
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On the next screen, click into the Programme call drop-down menu, as shown below, 
and select ‘Support partner for Common Ambition’.  
 

18.0 Questions 
 

18.1 If you have any queries relating to the tendering process or the nature of the service 
required, or indeed wish to have an informal conversation, please email 
commonambition@health.org.uk. We will aim to reply to any email within 5 days, so 
please ensure that you allow plenty of time. 
 

19.0 Conflicts of interest 
 
The Health Foundation’s conflicts of interest policy describes how it will deal with any 
conflicts which arise as a result of the work which the charity undertakes. All external 
applicants intending to submit tenders to the Foundation should familiarise 
themselves with the contents of the conflicts of interest policy as part of the tendering 
process and declare any interests that are relevant to the nature of the work they are 
bidding for. The policy can be found and downloaded from the Foundation’s website 
at the following location: https://www.health.org.uk/sites/default/files/2019-02/Health-
Foundation-policy-on-conflicts-of-interest.pdf  

 
 

 

 

 

 

 

 

 

mailto:commonambition@health.org.uk
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Appendix 1: The Common Ambition programme structure  

 

Common Ambition partnerships: Up to five teams across the UK will each receive awards 
of between £300,000 and £500,000 for 2 to 3 years.  

Programme management team: The Health Foundation team will oversee the progress of 
the partnerships, manage grants and reporting, lead the communications activity and 
respond to challenges and opportunities emerging from the programme.  

Evaluator: The Health Foundation will commission an independent evaluator to conduct a 
programme-level evaluation to draw shared learning from the partnerships.  

Evaluation Working Group: The Health Foundation and the evaluator will meet regularly to 
manage the evaluation process, overseeing the evaluation activities and outputs.  

Support partner: The Health Foundation will commission a partner organisation to provide 
each team with a bespoke package of support – which could include technical expertise, 
coaching, training, facilitation and learning events – worth between £30,000 and £50,000.  

Programme Advisory Group: To provide external challenge, the Health Foundation will 
convene a group that includes members of the public, health care professionals and 
researchers. The group will advise on the programme and its evaluation.  
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