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FAQs – ITT Evaluation of 

Common Ambition Programme 

September 2020  

The partnerships and local evaluations 

1. Is there any more information about the partnerships which are being funded? 

As the application process for the partnerships is live, we can’t share detailed 

information about the partnerships. However, we can say that most of the shortlisted 

partnerships are led by voluntary and community sector organisations rather than 

NHS organisations. The shortlisted partnerships are mostly place-based projects, 

instead of national or UK-wide projects. More information will be made available 

ahead of the interviews for this ITT. 

2. Are the local evaluations of each project x 5 mandatory / are they a condition of the 

funding?  

Yes – the local evaluations/learning partners were an integral part of each Common 

Ambition application for funding.  

3. Are you able to provide more detail on when / how the local evaluations of each of 

the 5 projects will be commissioned? 

See Q.2 above. 

Assessment and types of supplier 

4. Are the selection criteria in 1.4 weighted and are you looking in particular for specific 

'academic' credentials? 

The criteria are not weighted, and we are not looking for specific academic 

credentials. We are looking for a supplier who we think can meet the criteria overall. 

5. Do you have any view as to whether you are seeking a more academic supplier, or 

are you open to other types of suppliers? 
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No, we are open to a range of possible suppliers – we have awarded contracts for 

programme evaluations in the past to both academic and non-academic suppliers.  

6. Are you open to consortium or partnership bids, provided there is one clear contract 

lead? 

Yes. It is essential that there is one clear contract lead. 

About the evaluation 

7. What is the balance you would like to see between a process and a programme 

evaluation, ie how much is this about learning as you go vs. having strong findings to 

share at the end? 

This is primarily a programme evaluation with a focus on the mechanisms for 

successful collaboration and how organisational partnerships are developed. We 

have found with similar evaluations that there are lessons that emerge along the 

way, and hence the regular meetings with the programme evaluator over the duration 

of the programme evaluation. 

8. The specification mentions the programme’s working logic model – would you be 

able to share this with potential evaluators please? 

This is now on the ITT webpage. 

9. Dissemination phase: how much of the dissemination activities are already planned 

or conceptualised and are you open to us preparing and designing dissemination 

activities in our proposal? It would be great to know more about the anticipated 

dissemination phase and if you would prefer general time left available for 

dissemination activities. 

Apart from three round tables over the course of the programme, a final report and a 

presentation at a closing event, we are open to your ideas. These will need to be 

developed in discussion with the Health Foundation Communications Team. 

Relationship with local sites/evaluations 

10. Do you anticipate the support to the local sites being collective or individualised? 

As each collaboration is likely to be quite different, we envisage that the support will 

be individual – the workshops at the start of the programme will provide a good 

opportunity to develop a relationship with each partnership site.  

11. Will the programme evaluation partner be able to help shape the local evaluations, 

so they contribute good data to the programme evaluation? 

The evaluation partner will need to agree ways of working with the local evaluations 

and we hope this will mean agreeing on data to contribute to the programme 

evaluation. 

https://www.health.org.uk/funding-and-partnerships/current-opportunities/itt-evaluation-of-the-common-ambition-programme
https://www.health.org.uk/funding-and-partnerships/current-opportunities/itt-evaluation-of-the-common-ambition-programme
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12. Do you expect the programme evaluation team to use any qualitative data from the 

local evaluations for secondary data analysis or use their findings and synthesise 

them? 

We mainly expect the programme evaluation team to use local findings and 

synthesise them. We would want to avoid duplication but would expect the 

programme evaluator would be doing some interviews with the local partnerships, for 

example. 

13. Who are the main audiences for the findings from the programme evaluation? How 

are you hoping to use the findings?   

Internal Health Foundation teams, and both national and local health service leaders 

and managers will be important audiences.   

14. Given the breadth of areas of interest and partnerships in the programme, do you 

have a feel for who you would like to include on the advisory group? 

The advisory group will advise on both the evaluation and programme-delivery 

components of the programme. We expect the advisory group will include 

researchers with expertise in coproduction in health care, health care professionals 

with experience in quality improvement, members of the public who have helped 

develop the programme and Health Foundation staff. 

15. Will the programme evaluator and/or the Health Foundation be able to shape up local 

evaluations in terms of creating some commonalities? Also, are there any bias risks 

in having evaluations being done in-house? 

We expect the programme evaluator to agree ways of working with the local 

evaluation teams which will avoid duplication and over-burdening them with data 

collection.  The workshops in the first six months of the programme will provide a 

good opportunity for this. 

Yes – there is a potential risk for bias with in-house evaluation at the local level. 

There is therefore a risk that the findings from the programme evaluation and the 

local evaluations are different, and this would need to be managed carefully. 

16. Given the degree of uncertainty around the nature of projects, are you open to a 

degree of flexibility in our proposals, with space given to co-production of an effective 

approach? 

Yes – we are conscious that given the range of potential projects, there will need to 

be a degree of flexibility. 

 

 


