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https://www.health.org.uk/sites/default/files/2020-10/Sample%20contract.pdf
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1.0 About the Health Foundation 

 
1.1 The Health Foundation is an independent charity committed to bringing about 

better health and health care for people in the UK.  

1.2 Our aim is a healthier population and we learn what works to make people’s 

lives healthier and improve the health care system. From giving grants to 

those working at the front line to carrying out research and policy analysis, we 

shine a light on how to make successful change happen.  

1.3 We make links between the knowledge we gain from working with those 

delivering health and health care and our research and analysis. Our 

aspiration is to create a virtuous circle, using what we know works on the 

ground to inform effective policymaking and vice versa.  

1.4 We believe good health and health care are key to a flourishing society. 

Through sharing what we learn, collaborating with others and building people’s 

skills and knowledge, we aim to make a difference and contribute to a 

healthier population.  

 
2.0 About the Healthy Lives Directorate  

 
2.1 The Healthy Lives team focuses on the 'promoting healthy lives for all' 

strategic priority. Looking at the factors that shape where we live, learn, work 

and play, the team influences decision makers to look beyond health care and 

think about the wider determinants of health. 

2.2 We have three long-term goals to: 

• change the conversation so the focus is on health as an asset, rather than 

ill health as a burden 

• promote national policies that support everyone's opportunities for a 

healthy life 

• support local action to address variations in people's opportunities for a 

healthy life. 
 

2.3 Social, economic, commercial and environmental conditions are the strongest 

determinants of health. This includes people’s access to homes that are safe, 

stable and warm; the quality of their work; the availability of an adequate 

financial security net; and a healthy, affordable food environment. There is 

abundant evidence that when the right conditions are in place, people lead 

long, healthy and productive lives. Government has an important role to play 

in helping to create those conditions and influence these wider determinants of 

health. We are interested in the investments the government makes to support 

the wider determinants of health.  

 
3.0 Context and background to the Government Prevention Spend project  
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3.1 Governments tend to make short-term plans when it comes to designing policy 

and making spending choices. Political timescales tend to favour actions that 

can show benefit over the short to medium term, over actions that deliver 

benefits over the longer term. 

3.2 This lack of long-term planning can lead to a focus on meeting immediate 

acute need rather than tackling issues further upstream to prevent problems 

arising in the first place.  

3.3 The COVID-19 pandemic has resulted in the need for immediate action and 

the delay of the spending review where the government would set out longer-

term spending plans. After the pandemic, as the UK enters a post-COVID-19 

rebuild phase, the government will be expected to set out its longer-term 

vision for public services and the public finances. Previous Health Foundation 

analysis has shown that the short-term approach taken during the austerity of 

the past decade tended towards disinvestment in activities that support the 

conditions needed for maintaining good health, as seen for instance in 

housing and children’s services. Reducing spend on such investments in the 

near term can store up significant problems for the future.  

3.4 A greater understanding of how current government spending fits within a 

range of activity, from tackling acute need through to upstream investments to 

prevent that need arising in the first place, can help inform better planning and 

long-term spending decisions.  

3.5 A prevention approach is far from a new concept. Work by CIPFA has 

considered the value of preventative activity from a health perspective. 

Prevention and early intervention have also been explored in relation to wider 

social policy, such as in the work of the Early Action Task Force. These are 

similar concepts but can be used to show a range of preventative activity. 

3.6 COVID-19 has exacerbated existing inequalities and there is increasing 

national interest, and opportunity, for long-term investment and a sense of 

lasting commitment by government. This project is timely as government 

policy and spending increasingly puts emphasis on improving the health of the 

nation. 

3.7 We are looking to commission the development of a framework and analysis 

exploring the extent to which government spend is preventative. It seeks to 

understand where such activity sits within a range, from long-term 

preventative actions to tackling short-term acute need. The scope of acute 

need within this project extends beyond health conditions to encompass 

broader social or economic need, such as homelessness. This research is 

intended to focus across all areas of government activity that influence health, 

and particularly through the wider determinants of health.  

4.0 Details of the work and deliverables 

 
4.1 This commission seeks to explore how government spend fits along a 

spectrum of tackling acute need through to preventing problems from 

http://www.cipfa.org/-/media/files/topics/health/cipfa%20%20publichealth_v14.pdf
http://www.cipfa.org/-/media/files/topics/health/cipfa%20%20publichealth_v14.pdf
https://www.community-links.org/early-action-task-force/
https://www.community-links.org/early-action-task-force/


 
 
 
 

Framework to identify government prevention spending 

 
 

4 

occurring in the first place, with a focus on the wider determinants of health. 

The research project will have two key elements: 

• Develop a framework that can be used to identify the extent to which 

national and local government spending fits within a scale of longer-term 

preventative activity through to shorter-term activity dealing with acute 

need. 

• Apply this framework to existing government spend in the latest period 

where sufficient data exists (excluding spending on COVID-19) to 

establish how spend fits across the spectrum of activity set out by the 

framework.   
 

4.2 We expect this work to develop a framework assessing the extent to which 

government spend and activity prevents acute need. The definition of 

prevention in relation to this work, while relating to improving health, is broader 

than in a narrow public health care sense, applying to government activity that 

influences the wider determinants of health. We also anticipate that the 

framework will allocate government spend along a spectrum, rather than a 

simple binary of tackling acute need or prevention. 

4.3 This is a new project area that is of interest to the Healthy Lives team and 

relates to the strategic priority of ‘changing the conversation to treat health as 

an asset’. It seeks to provide insight into the current balance of spending by 

government between tackling acute need and longer-term upstream 

investments. The work is relevant to future decisions about public finances 

following the response to the COVID-19 pandemic. It is also related to longer-

term thinking about cost-effective public spending and long-term planning, in 

balance against short-term political cycles.  

4.4 The project will be led by a partner with expert knowledge of government 

accounting, with ability to provide analysis of government spend data and also 

develop a framework that can be applied to spend data. We will support the 

project closely and will support the partner in shaping the outputs as the 

project develops.  

4.5 We would expect the work to include consultation with other experts, potential 

users and interested stakeholders, with wider dissemination to be considered 

throughout the project. The Health Foundation would support the facilitation of 

testing the output with external stakeholders. 

4.6 We are inviting applications for funding for a project with a duration of up to 9 

months (including set-up time). The project is expected to be completed by the 

end of summer 2021 with dissemination work in autumn 2021.  

4.7 This project is open for applications until midday (12.00) on Friday 20 

November 2020.  

4.8 The total budget available to the project is £65,000. 
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4.9 The applications must be for highly applied research that has direct relevance 

to policy and long-term investment. We welcome applications from a range of 

disciplines including economics, health care, housing and wider social policy. 

Multi-disciplinary teams are encouraged.  

 
5.0 Methods and approach 

 
5.1 We expect proposals to be clear on their proposed method and approach. We 

are keen to work with the chosen team to develop these in the early stages of 

the project. The following pointers should form the basis of a proposal for this 

project:  

• Review existing knowledge and research in this area. 

• Consult with key stakeholders and experts in the field, including those at 

the Health Foundation, to support the research and seek consensus for 

the approach. 

• Develop a framework that can be used to identify the extent to which 

national and local government spending fits within a scale of longer-term 

preventative activity. 

• Use analysis to apply the developed framework to government spend 

data related to the latest period in which sufficiently detailed information is 

available. 

• Produce a report setting out a finalised framework that has been applied 

to UK government spending, with a focus on influencing the wider 

determinants of health 

• Work with the Health Foundation to develop recommendations for its use 

to government, government departments and bodies, and local 

government. 
 

5.2 In addition to financial support, the Health Foundation will: 

• provide advice throughout the project where required 

• meet with the supplier as per the reporting schedule to offer insight and 

feedback on the project progress  

• support the partner in shaping outputs and framing the final work through 

user testing with stakeholders in a variety of other organisations and 

sectors.  
 

5.3 The project’s expected outputs are outlined in the following table. 
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Date Output 

End of February 
2021 

First draft of framework to allocate spend on a spectrum of 
preventative to acute action submitted for comment by the 
Health Foundation. 

April 2021 Publication of consultative framework. 

End of June 2021 Draft of report with fuller assessment of government spending 
submitted for comment by the Health Foundation and any 
required revisions made following consultation. 

August 2021 Completion of final report setting out framework and 
allocation of existing spend. 

 

 

6.0 Costs  

 
6.1 Responses to this invitation to tender should include accurate pricing, 

inclusive of expenses and VAT. Please note that assessment of responses to 

this tender invitation will be on perceived quality of service and demonstrable 

ability to meet the brief, rather than lowest cost, but value for money is a 

selection criterion. 

6.2 The budget range for this commission will be up to £65,000 (inclusive of VAT 

and expenses).  

 
7.0 The application process 

 
7.1 Please complete the online tender response form on the AIMS system by 

midday (12.00) on 20 November 2020. Please read the AIMS user guide 

before starting to complete the form. This is available on the Health 

Foundation website and via the online form on the AIMS system. 

7.2 AIMS quick start 

Once you have registered with AIMS and activated your profile via the 

verification email, you can start a tender response. If you are applying on 

behalf of a team or organisation, register with the organisation via the 

‘Contacts’ tab before doing so.   

Then click on ‘Create Application’ and select to apply on behalf of the 

organisation you have just registered with. 

Select the ‘Contract’ programme, as shown below.   
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On the next screen, click into the drop-down menu and select the Government 

Prevention Spend Project in the drop-down list for ‘Programme Call’, as shown 

below. 

 
7.3 In putting together your proposal please include evidence of: 

• a strong track record of policy in in this field 

• a strong network of stakeholders in this field  

• understanding of the wider determinants of health, specifically the impact 

of prevention and long-term investment in a variety of areas on health 

• ability to work collaboratively with the Health Foundation to generate 

recommendations which will reflect the work of the strategic priority and 

which are likely to deliver change    

• ability to deliver the commission to the timetable. 
 
 

8.0 Application deadline and interviews 

 
8.1 The deadline for applications is midday (12.00), Friday 20 November 2020.  



 
 
 
 

Framework to identify government prevention spending 

 
 

8 

8.2 We will hold interviews for shortlisted candidates in the week commencing 

Monday 30 November 2020.   

 
9.0 Selection process  

 
9.1 The Health Foundation will evaluate responses using the following criteria in 

no particular order:   

• ability to deliver on all required services or outputs  

• the quality and clarity of the proposal, products or services  

• evidence of proven success of similar projects   

• responsiveness and flexibility  

• transparency and accountability  

• value for money  

• financial stability and long-term viability of the organisation (due diligence 

will be undertaken on all shortlisted organisations).  
 

9.2 We will respond to your application by 2 December 2020. 

9.3 We will agree a start date with the successful applicant following the final 

decision; it would be as soon as is practical.  

 
10.0 Confidentiality  

 
10.1 By reading/responding to this document, you accept that your organisation 

and staff will treat the information contained within as confidential and will not 

disclose it to any third party without prior written permission being obtained 

from the Health Foundation.   

10.2 Providers may be requested to complete a non-disclosure agreement. 

   
11.0 Conflicts of Interest  

 
11.1 The Health Foundation’s policy on conflicts of interest describes how it will 

deal with any conflicts which arise as a result of the work which the charity 

undertakes. All external applicants intending to submit tenders to the 

Foundation should familiarise themselves with the contents of the conflicts of 

interest policy as part of the tendering process and declare any interests that 

are relevant to the nature of the work they are bidding for. The policy can be 

found and downloaded from the Health Foundation’s website. 

 
12.0 Supporting information  

 
12.1 All applicants must read the sample tender response form and sample 

contract before starting an application. These can be accessed on the project 

webpage.  

https://www.health.org.uk/sites/default/files/2019-02/Health-Foundation-policy-on-conflicts-of-interest.pdf
https://www.health.org.uk/sites/default/files/2019-02/Health-Foundation-policy-on-conflicts-of-interest.pdf
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12.2 Please check that the organisation responsible for administering the funds can 

sign up to the conditions detailed in the agreement before you apply for 

funding. If you have any queries about this, please email 

Heather.Wilson@health.org.uk. 

12.3 If you have any queries about the proposal or application process that are not 

answered in the Draft contract agreement or sample tender response form, 

please email Heather.Wilson@health.org.uk. 

 


