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Invitation to Tender 
Supporting the Foundation’s work on impact  

Friday 9 October 2020  

Cathy Irving  

Director of Communications  

The Health Foundation 

Tel: +44 (0)20 7257 8000 

www.health.org.uk 

Deadline date: Friday 30 October 

Attached documents include 

• Sample standard contract 

• Response form    
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1.0 About the Health Foundation 

1.1 The Health Foundation is an independent charity committed to bringing about better 

health and health care for people in the UK. 

 

1.2 Our aim is a healthier population, supported by high quality health care that can be 

equitably accessed. We learn what works to make people’s lives healthier and 

improve the health care system. From giving grants to those working at the front line 

to carrying out research and policy analysis, we shine a light on how to make 

successful change happen. 

 

1.3 We make links between the knowledge we gain from working with those delivering 

health and health care and our research and analysis. Our aspiration is to create a 

virtuous circle, using what we know works on the ground to inform effective 

policymaking and vice versa. 

 

1.4 We believe good health and health care are key to a flourishing society. Through 

sharing what we learn, collaborating with others and building people’s skills and 

knowledge, we aim to make a difference and contribute to a healthier population. 

2.0 Background to project 

2.1 In July 2020, the Health Foundation’s Board authorised a new Impact Strategy for the 

Health Foundation to cover the period 2020-23. A copy of the Strategy is available 

upon request. The new strategy seeks to improve how the Foundation measures, 

understands and reports on its impact. We are looking for a supplier to work in 

partnership with us to implement this strategy within the Health Foundation. 

3.0 Details of the work 

3.1 The overarching aim of the work is to help improve our approach to measuring, 

understanding and reporting on our impact. We want to develop a more systematic 

approach to how we think about our impact, improve our processes for measuring 

and reporting on it, as well as develop and implement bespoke training for 

employees. 

3.2 We have developed an implementation plan for operationalising our impact strategy 

that contains a number of workstreams. These workstreams comprise:  

Impact workstream  
Description of 

workstream  

Lead team  

Central oversight and 

management of the 

Foundation’s impact 

strategy 

• Oversight of impact 

strategy 

implementation  

Communications  

Developing and supporting 

a systematic approach to 

• Management of 

supplier 
Communications 



Invitation to Tender 3 

Impact workstream  
Description of 

workstream  

Lead team  

impact management within 

the Foundation   

• Central 

coordination of 

impact work  

Strategy impact  
• Develop strategic 

priority theories of 

change  

Communications/CEO  

External research impact  
• Continue to develop 

approach to 

measuring and 

learning from 

funded research 

• Develop approach 

to measuring 

impact of large 

research 

investments 

• Align evaluations 

with impact 

reporting, including 

research 

programmes 

Research  

Internal research impact  
• To develop our 

approach to 

assessing inhouse 

research impact  

Communications/CEO 

Communications impact  
• Communications 

dashboards (and 

automation of them) 

• Merging research 

metrics with 

dashboards   

• Perceptions 

research 2022 

Communications  

Linking evaluation with 

impact reporting 

• To develop better 

links between our 

evaluations and 

impact reporting 

Research  

Business processes  
• Review corporate 

reporting and 

processes and set 

out the role of 

impact reporting 

within these 

• Implement changes 

• Integrate impact 

reporting with the 

Operations  
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Impact workstream  
Description of 

workstream  

Lead team  

project 

management 

system    

Impact reporting to the 

Board  

• Production of 

improved impact 

report  

Communications  

4.0 The workstreams will mainly be delivered inhouse. We are looking for a supplier to 

help support the workstream on ‘Developing and supporting a systematic approach to 

impact management within the Foundation’. This workstream is an enabling piece of 

work that will support delivery across the other areas.    

4.1 We are looking for a supplier who: 

• has expertise in supporting organisations to place impact at the heart of their 

strategy and operations including knowledge of the systems, processes, 

infrastructure and resources this requires 

• is collaborative and willing to work with employees from across the 

organisation, building on their existing work and approaches to impact.  

• will challenge us as we go on this journey, to ensure we make the most of this 

opportunity to embed impact at the heart of how we work. 

• will be a delivery partner, helping to implement and operationalise our existing 

strategy.  

• has expertise and knowledge to build on our own thinking and know-how.  

4.2 The supplier will be managed by Sam Fletcher, Deputy Director of Communications, 

and Leila Evans, Communications Team Support. 

4.3 Please specify in your response to this ITT how you propose structuring the account 

management for this work.  

5.0 Deliverables 

5.1 There are a number of deliverables related to this work: 

5.2 To map existing impact work from across the organisation through desk research and 

through interviews, including:  

• the different theory of change models in use across directorates 

• how impact metrics are being used by different directorates, including within 

the new project management system 



Invitation to Tender 5 

• how impact is being used within strategic initiatives and large programmes, 

including in their set up and ongoing evaluation.    

5.3 Design and facilitate a (likely online) workshop based on the mapping to seek views 

on how we could better support people to manage impact and what tools and 

resources would help them to do so effectively.  

5.4 Based on this mapping and workshop provide an assessment of the strengths and 

weaknesses of existing approaches and how we might build on them. This could 

usefully provide some high-level insights on possible future resource and 

infrastructure requirements for the new, systematic approach to impact, drawing on 

the supplier’s expertise and knowledge of what it would take to do this well. 

5.5 Following this initial mapping and assessment, work collaboratively with internal 

stakeholders to develop a standardised model for defining and measuring impact, 

which can be used by different teams across the organisation on projects and 

programmes of different sizes (scalable as appropriate). Our current thinking is that 

this would be based on a theory of change model and would build on and standardise 

the theory of change models already in use across the Foundation. The model would 

also need to be aligned with our new project management system.   

5.6 Based on the standardised model, create an impact toolkit to support employees 

when they are initiating projects and programmes. This might include:  

• A description of the Foundation’s approach to impact and the systems and 

processes that underpin it. 

• A standard theory of change model to be used across the Foundation and 

guidance on how to use it for different types and scales of work.  

• A description of the different ways the Foundation achieves impact (‘routes to 

market’) and guidance on how to assess impact for these different routes to 

market. We would need to work with you to think through and describe what 

these routes to market are. 

• Guidance on measuring impact and how to craft and use meaningful metrics 

to understand impact.   

• An infographic describing the Foundation’s impact reporting processes and 

tools available to support those processes. 

• Any additional materials recommended by the supplier. 

6.0 Work with us to develop and run on an ongoing basis a learning and development 

module for employees on best practice in impact measurement with supporting 

materials (including the toolkit). The module needs to be bespoke to the Health 

Foundation’s approach to impact and systems. 

7.0 Provide ad hoc strategic consultancy on other aspects of the implementation 

programme as and when necessary.  



Invitation to Tender 6 

8.0 An indicative timeline for the work is set out below. However, we would welcome an 

assessment from prospective suppliers on an appropriate timeframe for delivery.   

 

9.0 Tender timescales 

9.1 Exact timings and phasing will be agreed with the selected supplier upon 

appointment, the below is intended as a guideline. 

Action Who is responsible Deadline 

Briefing calls with potential suppliers to inform 

tender responses 

Cathy Irving, Director of 

Communications & Sam 

Fletcher, Deputy 

Director of 

Communications 

Friday 16 

October  

Potential suppliers submit tender responses Suppliers Friday 30 

October  

Supplier interviews  11 or 12 

November  

Supplier appointed   By Tuesday 17 

November  

Kick-off meeting  W/C 30 

November  

Work completed  Timeline and milestones 

to be agreed with 

supplier on appointment  

May/June 2021 

10.0 Costs 

10.1 Responses to this invitation should include accurate pricing, inclusive of expenses 

and VAT. It is emphasised that assessment of responses to this tender invitation will 

be on perceived quality of service and demonstrable ability to meet the brief, rather 

than lowest cost, but value for money is a selection criterion. 

10.2 Please budget for the provision of the ongoing provision of a learning and 

development module separately from the costs for the other deliverables (the main 

Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21

Issue tender 

Appoint supplier

Mapping 

Workshop

Assessment of impact approaches 

impact model 

Impact toolkit creation 

First training module prototype test 

Second training module 
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project). However, please include the first two modules in the costs for the main 

project.     

 

11.0 Tender response requirements 

11.1 Providers are requested to comply with the following structure in presenting their 

response.  

Detailed provider information to include: 

• organisation name, address, registered address (if different) and website 

address 

• description of the organisation’s activities or services,  

• history and ownership 

• organisational governance and management structure 

• most recent company accounts. 

 

A tender response that must include:  

 

• summary of your proposed approach 

• summary of the experience of the key personnel who will be involved in the 

project 

• costs, including a summary of the day rates and required days of those 

employed on the project, inclusive of VAT and expenses 

• project and risk management 

• any other relevant information the Foundation should take into account 

• primary contact name and contact details 

• details of the team carrying out the work – names, roles and expertise 

relevant to the tender 

• client references, including information on comparable organisations to 

which you have supplied a similar service and a brief project description for 

each.  

• a statement of your willingness to reach a contractual agreement that is fair 

and reasonable to both parties. Please find attached a copy of our 

standard contract and outline any disagreements you may have with 

these. 

Instructions for tender responses: 

• The Foundation reserves the right to adjust or change the selection criteria 

at its discretion. The Foundation also reserves the right to accept or reject 

any and all responses at its discretion, and to negotiate the terms of any 

subsequent agreement. 

• This work specification/invitation to tender (ITT) is not an offer to enter into 

an agreement with the Foundation, it is a request to receive proposals from 

third parties interested in providing the deliverables outlined. Such 

proposals will be considered and treated by the Foundation as offers to 

enter into an agreement. The Foundation may reject all proposals, in whole 
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or in part, and/or enter into negotiations with any other party to provide such 

services whether it responds to this ITT or not. 

• The Foundation will not be responsible for any costs incurred by you in 

responding to this ITT and will not be under any obligation to you with 

regard to the subject matter of this ITT.  

• The Foundation is not obliged to disclose anything about the successful 

bidders, but will endeavour to provide feedback, if possible, to unsuccessful 

bidders.  

• Your bid is to remain open for a minimum of 180 days from the proposal 

response date.  

• You may, without prejudice to yourself, modify your proposal by written 

request, provided the request is received by the Foundation prior to the 

proposal response date. Following withdrawal of your proposal, you may 

submit a new proposal, provided delivery is effected prior to the established 

proposal response date. 

• Please note that any proposals received which fail to meet the specified 

criteria contained in it will not be considered for this project.  

Selection criteria 

11.2 Responses will be evaluated by the Foundation using the following criteria in no 

particular order:  

• Ability to deliver on all required services or outputs 

• The quality and clarity of the proposal, products or services 

• Evidence of proven success of similar projects / evidence of adaptability of 

any existing products to be used 

• Responsiveness and flexibility 

• Transparency and accountability 

• Value for money 

• Financial stability and long-term viability of the organisation (Due diligence 

will be undertaken on all shortlisted organisations) 

• Ability to work with others (if the piece of work requires this) 

 

It is important to the Foundation that the chosen provider is able to demonstrate that the 

right calibre of staff will be assigned to the project; therefore, the project leader who will be 

responsible for the project should be present during the panel interviews if you are selected. 

 

12.0 Selection process 

12.1 If you would like to arrange a short briefing call on Friday 16 October (1pm – 3pm) to 

inform your proposal, or if you would like to request a copy of the Impact Strategy 

document, please contact leila.evans@health.org.uk.  

12.2 Please email electronic copies of your full proposal plus any accompanying 

documents to Sam.Fletcher@health.org.uk by 6pm on Friday 30 October.  

12.3 You will hear from us by Friday 6 October with notification of whether you have been 

shortlisted for interview. 

mailto:leila.evans@health.org.uk
mailto:leila.evans@health.org.uk
mailto:Sam.Fletcher@health.org.uk
mailto:Sam.Fletcher@health.org.uk
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12.4 Interviews will be held on Wednesday 11 November. 

12.5 Final decision will be communicated by Tuesday 17 November. 

12.6 Start date to be agreed following the final decision. Please refer to the schedule in the 

briefing above. 

13.0 Confidentiality 

13.1 By reading/responding to this document you accept that your organisation and staff 

will treat information as confidential and will not disclose to any third party without 

prior written permission being obtained from the Foundation.  

13.2 Providers may be requested to complete a non-disclosure agreement  

14.0 Conflicts of interest 

14.1 The Foundation’s conflicts of interest policy describes how it will deal with any 

conflicts which arise as a result of the work which the charity undertakes. All external 

applicants intending to submit tenders to the Foundation should familiarise 

themselves with the contents of the conflicts of interest policy as part of the tendering 

process and declare any interests that are relevant to the nature of the work they are 

bidding for. The policy can be found and downloaded from the Foundation’s website 

at the following location: https://www.health.org.uk/COI 

 

 

https://www.health.org.uk/COI
https://www.health.org.uk/COI

