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Figure 1: Framework for health care activity
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Figure 2: Health care output and quality adjusted output (index, 2000/01 = 
100); annual output growth (%)

Source: ONS
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Figure 3: Annual average change in unit costs of NHS delivered activity for 
selected services, 2007/08 to 2017/18

Source: NHS Reference Costs, 2007/08 and 2017/18; unit costs adjusted using GDP deflator; Consultations in general
practice estimated from CPRD, NHS England and PSSRU; Prescription cost analysis system.
Note: Reference cost data covers only care provided by NHS Trusts and Foundation Trusts.
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Figure 4: Annual average growth per person: funding, input and output

Source: PESA, Table 9.11; ONS; funding in 2018/19 terms, using the GDP deflator provided by the OBR.
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Figure 5: Annual average growth in real health spending in England: total, 
current and capital

Source: PESA, Table 9.11; funding in 2018/19 terms, using the GDP deflator provided by the OBR.
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Figure 6: Number of FTEs in NHS hospital, community health services and 
general practice staff

Source: NHS Digital; break in series reflects a discontinuity in the data
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Figure 7: Annual average growth in inputs, NHS staff by role and beds

Source: NHS Digital
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Figure 8: Share of expenditure on inputs, by type

Source: ONS
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Figure 9: England population and population aged 65 and older 
(index, 2000/01 = 100)

Source: ONS
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Figure 10: Birth and death rates

Source: ONS
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Figure 11: Share (%) of population aged 70+ by number of long-term 
conditions

Source: CPRD
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Figure 12: Annual growth (%) by service: projected by 
demographics, explained by other factors and observed

Source: Various, see Annex at www.health.org.uk/REAL, *full model

14



Figure 13: Annual growth for unplanned care services: projected by 
demographics, explained by other factors and observed

Source: Various, see Annex at www.health.org.uk/REAL, *full model
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Figure 14: Attendances at major A&E departments by age and gender, rate 
per 1,000 (2017/18)

Source: HES
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Figure 15: Annual growth in rate of attendances at major A&E departments 
by age and gender (2007/08 to 2017/18)

Source: HES
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Figure 16: Emergency hospital admissions by age and gender, rate per 1,000
(2017/18)

Source: HES
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Figure 17: Annual growth in rate of emergency hospital admissions by age 
and gender (2000/01 to 2017/18)

Source: HES
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Figure 18: Annual growth for planned care services: projected by 
demographics, explained by other factors and observed

Source: Various, see Annex at www.health.org.uk/REAL, *full model
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Figure 19: Outpatient appointments by age and gender, rate per 1,000 
(2017/18)

Source: HES
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Figure 20: Annual growth in rate of outpatient appointments by age and 
gender (2003/04 to 2017/18)

Source: HES
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Figure 21: Elective procedures by age and gender, rate per 1,000 (2017/18)

Source: HES
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Figure 22: Annual growth in rate of elective procedures by age and gender 
(2000/01 to 2017/18)

Source: HES
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Figure 23: Share (%) of elective procedures, by type

Source: NHS Digital, HES
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Figure 24: Annual growth for maternity admissions: projected by 
demographics,
explained by other factors and observed

Source: Various, see Annex at www.health.org.uk/REAL, *full model
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Figure 25: Annual growth for primary care and community services: 
projected by demographics, explained by other factors and observed

Source: Various, see Annex at www.health.org.uk/REAL, *full model
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Figure 26: Consultations in general practice by age and gender, rate per 1,000
(2017/18)

Source: CPRD
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Figure 27: Annual growth in rate of consultations in general practice by age 
and gender (2000/01 to 2017/18)

Source: CPRD
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Figure 28: Change in number of prescriptions and total spend, 2008–2018

Source: NHS Digital, Prescription Cost Analysis; Costs adjusted using GDP deflator
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Figure 29: Annual growth for mental health services: projected by 
demographics, explained by other factors and observed

Source: Various, see Annex at www.health.org.uk/REAL
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Figure 30: Community mental health services; activity and activity per 
person (index, 2011/12 = 100); annual growth in activity

Source: NHS Reference costs
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Tables
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Table 1: Quantity output growth, expenditure share and contribution to
overall output growth by sector (2000/01 to 2017/18)

Source: Health Foundation analysis of ONS data, pps=percentage points.
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Table 2: Activity, unit cost and total spend by health service (delivered by
NHS) (2017/18)

Source: NHS reference costs, 2017/18, Consultations in general practice estimated from CPRD, NHS England and PSSRU;
Community prescribing from Prescription cost analysis system. 35



Table 3: Unplanned care services in 2017/18

Source: National schedule of NHS costs, NHS Trusts and Foundation Trusts
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Table 4: Costs of planned care, 2017/18

Source: National schedule of NHS costs, NHS Trusts and Foundation Trusts
* Outpatient appointments excludes mental health
† Electives excludes mental health and maternity, activity is a count of finished consultant episodes, costs include cost of excess bed 
days 37



Table 5: Cost of maternity inpatient care, 2017/18*

Source: National schedule of NHS costs, NHS Trusts and Foundation Trusts.
* Currency code starting NZ in NHS reference costs, includes ante-natal, delivery and post-natal care; activity is
finished consultant episodes (FCEs); costs include cost of excess bed days.
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Table 6: Primary care activity and costs, 2017/18

Source: NHS England, Appointments in General Practice; CHE analysis of PSSRU, Unit Costs of Health and Social Care;
Prescription Cost Analysis - England, 2017 and 2018; NHS reference costs.
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Table 7: Mental health activity and costs, 2017/18

Source: NHS reference costs
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