NHS recovery — how do we ‘build back better’?

This webinar will begin shortly

& This is a Zoom webinar so you will be automatically muted throughouit.

ﬁ Your camera will also be turned off throughout the webinar.

If you have any questions please ask them using the Q&A function.
You will also be able to upvote other attendees’ questions.

This webinar is being recorded and will be available
& to watch on our website within 24 hours.
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Part 1: The challenge

* What is happening to elective waiting lists?
« Variation by specialty, location and deprivation

« The impact
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What do we mean by elective care?
« Care planned in advance

* Wide range of conditions

« Diagnostic, medical and surgical

« ‘Waiting list’ data is for England,
doesn’t include mental health
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What has been happening over recent years?

Number of people on the waiting list for elective treatment
and the percentage treated within 18 weeks

April 2010 to July 2021
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Source: Consultant-led Referral to Treatment Waiting Times; NHS England (2021)
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How many people are ‘missing’ from lists?

More people are now accessing care, but numbers are yet to reach pre-pandemic levels
Number of patients who completed care pathways in 2019, 2020 and 2021
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Variation by specialty

Trauma and orthopaedics was the specialty with the largest reduction in completed treatment pathways in
2020 compared to 2019. Thoracic medicine experienced the smallest fall

The three specialties with the largest reduction in completed pathways in 2020 compared to 2019 are in the top row and the three with the smallest reductions are in
the bottom row

2019 W2020 Wl January 2021
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Variation by location

Some areas experienced a larger fall in completed pathways than others
Number of patients who started new care pathways in East London and Nottingham and Nottinghamshire in 2019, 2020 and 2021

East London Nottingham and Nottinghamshire
100,000

90,000
80,000

2021 2019
70,000
0,000 2020
50,000 2021

2019

40,000 2020
30,000
20,000

10,000

0
e s

I |
RO & Xy o > ) 5 = © L0 B S S\ N > o
F @@ WY PRI F @ WY RIS

o The Health Foundation
© 2021

Source: NHS England, Consultant-led Relerral to lreatment Waiting limes
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Variation by deprivation

The number of completed treatment pathways in the most deprived areas of England fell by 31% compared

to 26% in the least deprived areas
The number ol treatment pathways completed per 100,000 population by month by deprivalion quintile of NHS Clinical Commissioning
Groups {CCGs) in England

W2079 W2020 M January 2021

£ 1 (most deprived CCGs) 2

£ 2,800

T 2,400

£ 2,000

g 1600° o) o

Ed

£ 1,000

g 600

z

E 0 I T T T T T T T | T T I I T T T T I I T T T T I I T I T T T T T T T 1
=4 ; e o Y oy N E )
It & @ @{*‘ e ‘é\fg‘“ & \;‘&5 R o o8 o e ?9 @ = 2 eg® o e N -{x\ VQ B ?‘\)Q R o oF of
z 4 5 (least deprived CCGs)

£ 2800

T 2,400

= 2,000

£ 18000 o

[

£ 1,000

T 800

% 0 I 1 I I I I 1 T I I I 1 I T I I 1 1 I I I 1 1 I

=] o ] 3 > 3 )

& N <<.a @u Q\ ‘\?F“' )\}\ 5 '?9‘7:\ CJQQ OC \ko 2 Br.:» <<‘-" @ Q\ \E\ 5\)‘:\ N ?g.'\ CD.Z,\ O\} &

o The Health Foundation EBounee: MHS Fragland, Corsalian =) al o Traatment Wailing Tirmes * Daprivation quindles were calealalad bom tha rank ol aveiaga index of Molipls Daprivation (I 2079 scones
o tor each NHS Clinical Commissioni r Englanc




October 2021 NHS recovery — how do we ‘build back better’?

O

The
Health
Foundation

The human impact

Quality of life losses from a 25 week delay to a

hip operation

A CQuuality of life lost waiting

Quality of life lost as a result of

additional wait
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A public priority...

Q. Thinking about when the impact of the COVID-19 pandemic has eased, when it comes to the NHS,
which two or three of the following do you think should be prioritised?

50%

17%

1% 1%
Improving Increasing Vaccinating Supporting the Improving mental Making it easier Improving Reducing Reassuring Providing Other Don't know
waiting times for numbers of staff people against wellbeing of NHS health services to get waiting times for  inequalities in people that  advice/services
routine services in the NHS COVID-19 staff appointments at A&E health in society health services to help people
such as GP practices are safe after live healthier
diagnostic tests COVID-19 lives
or operations

o The Health Foundation Source: IPSOS MORI | Base: 3,588 GB adults 18+ KnowledgePanel online survey, 4-10 March 2021.
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...and a political imperative
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HM Government

BUILD
BACK

BETTER.

Our plan for health
and social care

PM stakes reputation on £12bn
health plan - but will it deliver?
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Part 2: Solutions

* Funding and workforce
* Learning from the past
- Pitfalls to avoid

« Accelerating innovation
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Funding and workforce
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Learning from the past

tivi :
Investment Staffing & capacity Pl;?i‘;i;ggl& Alignment & focus
Though much has changed...
* Pandemic impact on staff * Multiple goals to serve
» Reduced operating efficiency » Demographic change

» Use of technology « Competition then, collaboration now
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Pitfalls
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Unrealistic expectations

Reinforcing inequalities Grip turning into throttle
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Innovation and productivity

Shared decision- Better care before New uses of ‘Clean’ elective
making and after surgery technology spaces

Better data Learning & spread
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Stay in touch

* REAL Challenge Lecture:
A radical new vision for social
care
Tuesday 2 November | 12.30-14.00
Registration now open
https://www.health.org.uk/real-
challenge

* Join the conversation
#NHSrecovery
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