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1.0 About the Health Foundation 

 
 The Health Foundation is an independent charity committed to bringing about better 

health and health care for people in the UK. 

 

 Our aim is a healthier population, supported by high quality health care that can be 

equitably accessed. We learn what works to make people’s lives healthier and 

improve the health care system. From giving grants to those working at the front line, 

to carrying out research and policy analysis, we shine a light on how to make 

successful change happen.  

 

 We make links between the knowledge we gain from working with those delivering 

health and health care and our research and analysis. Our aspiration is to create a 

virtuous circle, using what we know works on the ground to inform effective 

policymaking and vice versa. 

 

 We believe good health and health care are key to a flourishing society. Through 

sharing what we learn, collaborating with others and building people’s skills and 

knowledge, we aim to make a difference and contribute to a healthier population. 

2.0 The Collaboration for Wellbeing and Health 

 The Collaboration for Wellbeing and Health is a 5-year campaigning initiative 

developed as part of the Health Foundation’s aim to promote healthy lives for all. 

Find out more about this area of our strategy.  

 

 The Collaboration’s aims and approach have been co-developed by a set of founding 

members. The Collaboration’s aim is to develop a campaigning movement that calls 

on policy makers, sector leaders, the private sector and the general public to 

recognise the nation’s health as a key asset to society and invest in policies known 

to create the conditions for healthy lives. Its vision is a society that values everyone’s 

health, where everyone has the best chance of health wherever they are born, work 

and live. 

3.0 Background to the website project 

 It has been agreed that the Collaboration will be positioned at arm’s length from the 

Health Foundation, with a clearly differentiated brand identity and its own website 

and social media channels. This is because the Collaboration will target new 

audiences outside of the Foundation’s and step into a bolder campaigning role. 

While creating space between the two, our work will remain closely informed by the 

insight and evidence generated by the Foundation and the Collaboration’s wider 

membership, offering expertise and credibility among stakeholders.  

 

 We are currently in the early stages of working with a creative agency to develop the 

initiative’s core messages and tone of voice, and design the Collaboration’s brand 

identity (logo, typography, colour palette). The key deliverables of this project will 

include brand assets and guidelines, document templates, an event banner, a 

promotional video/animation, and a renaming of the initiative.  

 

https://www.health.org.uk/funding-and-partnerships/our-partnerships/the-collaboration-for-wellbeing-and-health
https://www.health.org.uk/what-we-do/a-healthier-uk-population/what-makes-us-healthy
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 The full brand project will have completed in June 2022, by the time we start working 

with the appointed agency to build our website. The agency will need to create the 

back and front end of our web presence, ensuring the front-end site design uses our 

brand identity and draws on brand guidance and assets to translate them into 

engaging web content.  

 

 The website must also be reflective of our strategy and story. We’re in the early 

stage of delivering this new initiative, and we want to provide a core online presence 

for our brand, purpose, and initial campaigns. As we progress with the delivery of the 

initiative, our requirements may change. The website must be scalable; we must be 

able to build on this ‘core’ website over the next five years as our plans and 

ambitions develop.  

 

 The Collaboration’s first public awareness campaign, launching in November of this 

year, is dependent on the successful completion of the Collaboration’s website, 

channels, and brand.  

4.0 Details of the work 

 

 We want to work with an agency to: 

4.1.1 build a website for the Collaboration in line with our requirements and 

that brings our brand guidelines to life. The new initiative does not have 

an existing website, so no migration of content will be required. 

4.1.2 support with the selection, set-up and configuring of a hosting provider 

that meets our security requirements (we will already have purchased 

our domain) 

4.1.3 set up and configure our Google Analytics account based on agreed 

goals so that we can track user behaviour across the site in a way that 

that complies with EU cookie regulations and GDPR 

4.1.4 look after the day-to-day maintenance and optimisation of the website in 

its first year, with potential for further development and an extension of 

ongoing support services. 

 

 The Collaboration is a five-year initiative with ambitious plans, and the appointed 

supplier must create a website that can adapt to our strategic ambitions. The open-

source Content Management System used must meet our requirements (see Section 

5.0) but also be scalable and flexible for change. We will regularly be updating the 

website with content, and as our ambitions evolve, it is important that we can work 

with an agency to build in additional content types, multimedia, UX features and 

more advanced and creative functionality in the future. We will be working with a 

campaign agency to create bespoke and creative content and campaign tools for our 

campaigns, and the website and CMS must allow for this 

 

 We are currently looking at using WordPress or Drupal but we are open to another 

suggestion if you work with a different system that is easy to use and allows for 

quality user design and functionality. In your tender response, we expect to see 

details of what CMS you propose to use for this project and why.  
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 The appointed supplier should be comfortable and experienced in working on 

integration of other applications and third-party systems, including Google Analytics, 

EventBrite, Salesforce and Dotdigital. 

 
 The appointed supplier should show an awareness of customer / audience journey 

principles and support us to implement this across our website, from raising 

awareness of the Collaboration’s mission, through to growing an engaged and loyal 

audience. 

 

 The end product will be a website that is engaging, easy to use and maintain, and 

represents the Collaboration online in a way that maximises our brand and is 

reflective of our strategy and story.  

5.0 Deliverables 

Deliverable Description 

Information architecture  We have developed a draft information architecture for 

the website, indicated below, which we believe captures 

our strategic ambitions and allows for a simple and 

intuitive user journey. 

 

We would like to work with the appointed agency to build 

upon our working draft through a co-creation session led 

by the agency, which may involve audience journey 

exercises. The agency would implement the final 

structure as part of the web build. 

 

We do expect to engage in further refinement of this 

structure through user testing and development of user 

journeys going forward, so the information architecture 

should be flexible for change. 

 

 



Invitation to Tender 5 

Content types In addition to the core web pages you will be setting up 

as part of this project, we will require the functionality to 

add new content once the website is built without need 

for input from the developer.  We will require a set of 

content type templates that allow us to deliver different 

styles of content easily in-house. 

 

• ‘Basic’ content type, a flexible page that allows 

for many functions – pages that just require 

written information, links, images, videos etc. For 

pages such as ‘our mission’, our accessibility 

statement etc.  

• ‘Opinion’ / Comment’ content type, where we 

can add author(s) that link to their person page (if 

applicable). For blogs, articles, press releases 

etc.  

• ‘Publication’ content type, where we can add 

author(s), PDF downloads. For reports, policy 

briefings etc. 

• ‘Person’ content type, where we can add image 

of Collaboration member with their headshot and 

bio.  

• ‘Collection’ content type for listing pages e.g. a 

library of all our blogs, or of all our members 

• ‘Webform’ page, where users can input their 

data to receive email updates, or register for an 

event etc. For this content type we would require 

advice on the best way to store data to ensure 

GDPR compliance. 

 

As mentioned, the website content types and 

functionality should allow for more advanced 

customisation in the year after launch when we want to 

be more creative in our online activity. 

Functionality requirements Depending on different content types, we should be able 

to add the following modules/functionality: 

 

• Text 

• Graphics and photography (of different 

dimensions) 

• Social sharing images (to choose what image 

appears when page is linked) 

• Video 

• HTML (may be interactive graphics, etc) 

• Social media posts 

• CTA buttons (sticky and embedded options) 

• Social media sharing buttons 

• Simple search functionality 
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The site should have multiple log ins so that all members 

of the team can edit or create content, and send for 

approval to comms colleagues before publishing the 

changes.  

 

Those with publishing permissions should be able to 

schedule content. 

Accessibility requirements The website must be designed to be accessible to 

people with a range of hearing, movement, sight and 

cognitive abilities. The website must meet Web Content 

Accessibility Guidelines 2.1 (WCAG 2.1), as set out by 

the W3C.   

 

We also don’t want to exclude users based on what 

software, browser or operating system they use, and 

expect a large proportion of website users to be on their 

mobiles. The website must be optimised and tested for 

the most popular: 

• browsers (Google Chrome, Firefox, Edge, Safari 

etc) 

• devices (desktop, mobile, tablet) 

• mobile operating systems (iOS, Android etc) 

Technical requirements We require that the appointed agency set up and 

configure our Google Analytics account, which the 

Collaboration team would then manage going forward. 

This will involve supporting us to decide on what 

conversions, GTM events and GA goals we want to be 

tracking, and ensuring that the website is coded to track 

this user behaviour across the site in a way that that 

complies with EU cookie regulations and data privacy. 

This includes working within GDPR and any other 

relevant guidelines and regulations. 

 

The website must be built with compatibility with our 

Google Analytics, ecomms (Dotdigital) and CRM 

(Salesforce) in mind. Other third-party integrations may 

be necessary, such as Eventbrite, online games and QR 

codes.  

Hosting requirements We are looking for the supplier to help us decide on a 

hosting solution that can deliver speed, performance, 

reliability, and live technical support.  

 

The agency should support us to make informed 

decisions about secure hosting. This will include making 

an encrypted HTTPS site, installing a SSL security 

certificate, and carrying out penetration testing.  
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The agency must also liaise with our chosen hosting 

provider to ensure the site is always accessible publicly. 

Day-to-day maintenance of the 

site 

The appointed agency would be responsible for the day-

to-day maintenance of the site in its first year. We will 

review after one year. We will require a dedicated 

account manager who will be our point of contact in the 

event of any trouble shooting needed. 

As part of the website build and ongoing management, 

the supplier should adopt protective measures and 

protocols to protect the website and initiative from cyber 

threats via web channels. 

 

The agency will be required to undertake CMS security 

updates and liaise with our hosting provider to ensure 

the site is always accessible publicly.  

 

In your response, we expect to see details of your out-of-

hours service, and an example service-level agreement, 

so we can see what your response would be like if the 

site goes down. 

 

6.0 Ways of working 

 We’re looking for an agency: 

6.1.1 That can involve and engage the wider team. Team members 

(including both the Director of Strategy and Director of Health) will be 

interested in different aspects of this work and have varying levels of 

experience in website development. It is important that any chosen 

partner can also credibly engage beyond the Collaboration team, 

including IT and Communications colleagues, in both the process and 

the communications implications for how the website should look and 

feel. This may involve workshops, status calls or presentation of 

designs. 

6.1.2 With expertise in working on or with new and emerging initiatives 

or organisations. The appointed supplier should confidently be able to 

support in creating a roadmap for future web development. 

6.1.3 That is hands on and responsive, who are happy to communicate over 

phone and email, and regularly catch up (see section 7.0). 

6.1.4 With experience working effectively and collaboratively with other 

agencies. This may include but is not limited to agencies supporting our 

campaigns and our digital marketing activity. 

6.1.5 That has experience building non-product based sites, for charities, 

non-profits and public sector organisations. 

7.0 Project Management 
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 The project will be managed by the Senior Communications Manager and supported 

by the Digital Marketing and Brand Officer, with oversight from the Head of the 

Collaboration.  

 

 We would like to work with you to devise the best way of managing this project to 

ensure that it runs as smoothly as possible. As a minimum, we would request:  

7.2.1 regular email updates of progress 

7.2.2 weekly status video call between the agency project manager, and 

project leads at the Health Foundation  

7.2.3 video calls with the wider Collaboration team, including in some 

instances the Director of Strategy, for any milestone meetings (e.g. to 

present website design options ahead of build) 

8.0 Timescales 

Action Who responsible Deadline 

Any necessary briefing calls requested by 

agencies 

Collaboration and 

agencies 

w/c 6 June 

Response to Health Foundation brief 

(please include examples of previous 

work you have done with relevance to this 

brief) 

Agencies Midday 17 June 

Interviews with shortlisted agencies Collaboration and  

agencies 

w/c 4 July 

Selection of agency Collaboration 11 July 

Kick-off meeting Collaboration and 

agency 

w/c 18 July 

Further milestone and delivery dates to be 

agreed with selected agency. Project 

completion required by end of September 

2022. 

Collaboration and 

agency 

-  

9.0 Costs 

 Responses to this invitation should include accurate pricing, inclusive of expenses 

and VAT. It is emphasised that assessment of responses to this tender invitation will 

be on perceived quality of service and demonstrable ability to meet the brief, rather 

than lowest cost, but value for money is a selection criterion. The costings must 

cover: 

9.1.1 Website build 

9.1.2 Hosting costs 

9.1.3 CMS costs 

9.1.4 Ongoing maintenance costs for one year 

 We anticipate bids of £30k to £50k inclusive of VAT and taxes. The bid will include 

cost of initial build and maintenance in the first year.  

10.0 Tender response requirements 
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 Providers are requested to comply with the following structure in presenting their 

response. 

 

  Detailed provider information to include: 

10.2.1 organisation name, address, registered address (if different) and website 

address 

10.2.2 description of the organisation’s activities or services 

10.2.3 history and ownership 

10.2.4 organisational governance and management structure 

10.2.5 most recent company accounts. 

 A tender response, which must include: 

10.3.1 summary of your proposed approach to meet the requirements as set 

out in this brief, including examples of previous work you have done with 

relevance to this brief, and details of your out-of-hours service 

10.3.2 summary of the experience of the key personnel who will work on the 

project 

10.3.3 costs, including a summary of the day rates and required days of those 

employed on the project, inclusive of VAT and expenses 

10.3.4 risk management 

10.3.5 any other relevant information the Foundation should take into account 

10.3.6 primary contact name and contact details 

10.3.7 details of the team carrying out the work – names, roles and expertise 

relevant to the tender. 

 Client references that include a list of comparable organisations to which you have 

supplied a similar service and a brief project description for each. 

 

 A statement of your willingness to reach a contractual agreement that is fair and 

reasonable to both parties. 

11.0 Instructions for tender responses 

 The Health Foundation reserves the right to adjust or change the selection criteria at 

its discretion. The Health Foundation also reserves the right to accept or reject any 

and all responses at its discretion, and to negotiate the terms of any subsequent 

agreement. 

 

 This work specification/invitation to tender (ITT) is not an offer to enter into an 

agreement with the Health Foundation, it is a request to receive proposals from third 

parties interested in providing the deliverables outlined. Such proposals will be 

considered and treated by the Health Foundation as offers to enter into an 

agreement. The Health Foundation may reject all proposals, in whole or in part, 

and/or enter into negotiations with any other party to provide such services whether it 

responds to this ITT or not. 

 

 The Health Foundation will not be responsible for any costs incurred by you in 

responding to this ITT and will not be under any obligation to you with regard to the 

subject matter of this ITT.  
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 The Health Foundation is not obliged to disclose anything about successful bidders, 

but will endeavour to provide feedback, if possible, to unsuccessful organisations.  

 

 Your bid is to remain open for a minimum of 180 days from the tender response 

date.  

 

 You may, without prejudice to yourself, modify your tender by written request, 

provided the request is received by the Health Foundation prior to the tender 

response date. Following withdrawal of your proposal, you may submit a new 

proposal, provided delivery is effected prior to the established tender response date. 

 

 Please note that any proposals received which fail to meet the specified criteria 

contained in it will not be considered for this project.  

12.0 Selection criteria 

 Responses will be evaluated by the Health Foundation using the following criteria in 

no particular order 

• Ability to deliver on all required services or outputs 

• The quality and clarity of the tender, products or services 

• Evidence of proven success of similar projects / evidence of adaptability of any 

existing products to be used 

• Responsiveness and flexibility  

• Transparency and accountability 

• Value for money 

• Financial stability and long-term viability of the organisation (due diligence may 

be undertaken on shortlisted organisations)  

• Ability to work with others (if the piece of work requires this) 

 

 It is important to the Health Foundation that the chosen provider can demonstrate 

that the right calibre of staff will be assigned to the project; therefore, the project 

leader who will be responsible for the project should be present during the panel 

interviews if you are selected. 

13.0 Selection process 

 Please email electronic copies of your full tender plus any accompanying documents 

to Maeve Gordon, Maeve.Gordon@health.org.uk and Sarah Dew, 

Sarah.Dew@health.org.uk by midday on Friday 17 June. 

 

 A response to your tender will be made by end of day on Friday 1 July. 

 

 Interviews will be held on week commencing 4 July. 

 

 Final decision will be communicated by end of day on Monday 11 July. 

 

 Start date to be agreed following the final decision (and would be as soon as 

practicable). 

mailto:Maeve.Gordon@health.org.uk
mailto:Sarah.Dew@health.org.uk
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14.0 Confidentiality 

 By reading/responding to this document you accept that your organisation and staff 

will treat information as confidential and will not disclose to any third party without 

prior written permission being obtained from the Health Foundation.  

 

 Providers may be requested to complete a non-disclosure agreement  

15.0 Conflicts of interest 

 The Health Foundation’s conflicts of interest policy describes how it will deal with any 

conflicts that arise as a result of the work that the charity undertakes. All 

organisations intending to submit tenders to the Health Foundation should familiarise 

themselves with the contents of the policy as part of the tendering process and 

declare any interests that are relevant to the nature of the work they are tendering 

for. The policy can be found and downloaded from the Health Foundation’s website 

at the following location: Policy on conflicts of interest 

https://health.org.uk/sites/default/files/2020-12/Conflicts%20of%20interest%20policy%20and%20procedure%20%20%28updated%20November%202020%29.pdf
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