Implementing innovation — how we make real the
promise of new technologies
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ACI acknowledges the traditional owners of the land that we work on.

We pay our respect to Elders past and present and extend that respect
to other Aboriginal peoples present here today.
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| recognise and appreciate consumers, patients,
carers, supporters and loved ones. The voices of
people with lived experience are powerful.

Their contribution is vital to enabling
decision-making for health system change.
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Our vision is to create the future of healthcare,
and healthier futures for the people of NSW.

We are the lead agency for innovation in clinical care. We bring
patients, clinicians and managers together to support the
design and implementation of innovation in healthcare.
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Collaboration across health system

Appoints boards and
meets regularly with
Council of Board Chairs

Ministers

Service compacts*

Secretary, NSW Health
Ministry of Health
Health Administration Corporation

Service Agreement  Price / Volume / Performance I

!

Local health districts

Statewide Health

Pillars

Services and speciality networks
NSW Ambulance Statewide Central Coast LHD South Eastern Sydney LHD Expertise Agency for ‘
Services delivery and support Clinical Innovation
NSW Health Pathology and support to Far West LHD South Western Sydney LHD for public

Bureau of
Health Information

Health Protection NSW LHDs and SHNs Hunter New England LHD Southern NSW LHD health system

1} Shoalh LHD Syd LHD
o e : awarra Shoalhaven ydney Cancer Institute NSW
ared Services Mid North Coast LHD Western NSW LHD -
Clinical Excellence
Commission

Murrumbidgee LHD Western Sydney LHD

HealthShare NSW

Health Education

eHealth NSW

Health Infrastructure

Nepean Blue Mountains LHD
Northern NSW LHD

Sydney Children's
Hospitals Network

Justice Health and Forensic

and Training Institute

Northern Sydney LHD

Mental Health Network

1

St Vincent’s Health Network is an affiliated health organisation.

* Service Compact — Instrument of engagement detailing service responsibilities and accountabilities.

W @nswaci
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Organizational
expertise to support
Innovation

NSW Agency for Clinical Innovation

Evidence expertise

Change expertise

Engagement expertise

Empirical data + Clinical networks

Experiential insights + Consumers

Evaluation * International experts

Communication expertise

: * Informing
Redesign .
* Inquiring

» Codesign

_ * Persuading
Implementation

@nswaci
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Implementation method
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Implementation method

+ Strategic system-wide
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Implementation method

+ Strategic system-wide
executive sponsorship

* Program & Clinical Leads

clinical
nitiative

 Internal governance structures }

- Data access, Virtual Care & redesign /
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Implementation method
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Education / clinical and change
Redesign
Patient Reported Measures

eMR solutions / clinical registries
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NSW Telestroke Service

Telestroke is a virtual
care initiative
providing access to
ground-breaking time-
critical treatments
previously limited or
unavailable due to
geographical barriers

NSW Agency for Clinical Innovation

2017-18
Piloted

Telestroke in 2
LHDs

State-based
approach to

scaling the
service

Completed
implementation
in 23 rural and

Implementation
support*

Multiple agencies
working together

!

regional
hospitals

ﬂlmplementation support: \

Education and training

Site visits and simulations
Implementation methodology
and application

Sharing best practice principles
Upskilling local staff /

W @nswaci
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CLINICAL
INMOVATION

Provide understanding of NSW Clinical readiness assessment Implement prioritised solutions
with no dependencies

m ACENCY FOR
NSW
GO EN

Integrated Implementation at Referring Sites

Gap analysis — understand
Identify stakeholders changes needed Tel ke Service pre go live and

Educate on Implementation Work breakdown structure to

approach & support sequence solutions to address Ongoing support & education for
gaps sustainability

Establish local governance &
generate sponsorship Identify dependencies with IT

eHealth

NSW Agency for Clinical Innovation L 4 @nswaci
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Key lessons for statewide implementation

» Build on executive partnerships — Senior Executive Forum and System Strategy group

« Harness the local ecosystem of innovation — Ministry, pillar organisations, local health
districts

* Pipeline management

NSW Agency for Clinical Innovation L 4 @nswaci
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Adopting a pipeline of innovation

Engage with

Consider feasibility for broader policy

Evaluate to assess suitability system-wide support

Secure funding for for spread and scale

S_cgpe !ocal small scale grants
initiatives

Large scale
implementation

High quality

midsize tests of Better clinical

care and value

Grassroots High quality

innovation

small scale tests spread and scale and evaluation

Support individual

clinicians, researchers Disseminate results
and small teams and share learning Assess in light of system
and research priorities
5 Implementation plans Disinvestment plans
m—p eveloped with consumers and clinicians
—-

NSW Agency for Clinical Innovation W @nswaci
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Key lessons for statewide implementation

» Build on executive partnerships — Senior Executive Forum and System Strategy group

« Harness the local ecosystem of innovation — Ministry, pillar organisations, local health
districts

* Pipeline management

« Align various levers for change

NSW Agency for Clinical Innovation L 4 @nswaci
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Planned
Supportive Coercive
Formative Normative
Origin of
change
Mimetic Structural
Cognitive Competitive
Emergent
ﬁ
Internal Source of External
motivation
NSW Agency for Clinical Innovation L 4 @nswaci

Source: Sutherland and Levesque, BMJ Open 2019
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Key lessons for statewide implementation

» Build on executive partnerships — Senior Executive Forum and System Strategy group

« Harness the local ecosystem of innovation — Ministry, pillar organisations, local health
districts

* Pipeline management

« Align various levers for change

- Standardised guidelines and localized implementation approaches
« Atoolbox of implementation and adoption methods

» Local sponsorship and dedicated local implementation resources

* Implementation takes longer and more resources than anticipated

NSW Agency for Clinical Innovation L 4 @nswaci
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A balanced portfolio of innovation and change

New systems
and stakeholders

Existing systems
and stakeholders

NSW Agency for Clinical Innovation

TRANSFORMATIONAL

New and disruptive
delivery models

ADJACENT

Innovation within
existing delivery models

CORE

Optimising
current practices
within exisiting
delivery models

Existing process and
service improvement

New processes
and services

Improving existing services versus creating new services.

Adapted from Nagji B, Tuff G. Managing your innovation portfolio. Harvard Business Review. May 2012.

System transformation methods
Contingent, pluralist, disruptive.
Complex configuration design,
multi-levers implementation.

Redesign and co-design methods
Facilitated, co-led, progressive.
Design-thinking, evidence-based
co-design.

Healthcare improvement methods
Emergent, clinically-led, iterative
PDSA, lean.

W @nswaci
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St Leonards NSW 2065

T+ 61 2 9464 4666
F+6129464 4728

aci-info@health.nsw.gov.au
www.aci.health.nsw.gov.au
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Stay in touch

* Read our recent report on developing
learning health systems in the UK:
Priorities for action
https://www.health.org.uk/publications/re
ports/developing-learning-health-
systems-in-the-uk-priorities-for-action

* Sign up to receive webinar updates
here:
https://www.health.org.uk/form/webinar-

* Join the conversation on Twitter
#lmplementinglnnovation Ok, HDRUK

Developing learning
health systems in the UK:
Priorities for action



https://www.health.org.uk/publications/reports/developing-learning-health-systems-in-the-uk-priorities-for-action
https://www.health.org.uk/form/webinar-updates
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