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Introduction

• Productivity is fundamental to the future of the NHS

• Pressures are intensifying – on the supply and demand side 

• The health system is infrastructure – implications for investment

• Digitisation as process innovation – implications for NHS culture and hierarchy

• Demand management 

• The economics of the public/private boundary

• The unsustainable is not sustained
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What has been happening to productivity?

4



Measurement issues

Productivity = outputs/inputs
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Demand pressures increasing
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https://www.health.org.uk/

publications/health-in-2040

July 2023

https://www.health.org.uk/publications/health-in-2040
https://www.health.org.uk/publications/health-in-2040


Dr Baumol’s bitter medicine
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Long-term underinvestment
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https://www.health.org.uk/
publications/reports/failing-
to-capitalise 2019

https://www.health.org.uk/publications/reports/failing-to-capitalise
https://www.health.org.uk/publications/reports/failing-to-capitalise
https://www.health.org.uk/publications/reports/failing-to-capitalise


Healthcare as infrastructure
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What is to be done? 

• Investment in capacity and especially in digital

• ‘Demand management’

• The health provision model
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Challenges of data and digital

Expert Panel report, Health and Social Care Committee, 

https://committees.parliament.uk/publications/33979/documents/186799/default/
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Digital use increases productivity dispersion
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Changing NHS culture
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https://www.kingsfund.org.uk/blog/2022/10/

are-community-diagnostic-centres-really-

moving-care-closer-home



Nanny versus nurse
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• Preventive care

• Changing individual behaviour

• Changing society

• Poverty and inequality



Deadly deprivation
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https://www.instituteof

healthequity.org/resourc

es-reports/build-back-

fairer-the-covid-19-

marmot-review/build-

back-fairer-the-covid-19-

marmot-review-full-

report.pdf



The bigger productivity picture
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https://www.ons.gov.uk/employ

mentandlabourmarket/peoplenoti

nwork/economicinactivity/articles

/risingillhealthandeconomicinacti

vitybecauseoflongtermsicknessu

k/2019to2023



The boundaries of the NHS
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What is to be done? 

• Organisational and management quality improvement in the NHS: hierarchies & culture

• More investment: a longer-term funding perspective 

• The limits of NHS provision 
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Join at slido.com

#REALChallenge
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