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Introduction
By Dr. Martin Wilkie,
Programme Director

Welcome to the fourth
edition of the Shared
Haemodialysis Care
Newsletter
The last few months have been a time for
consolidation of the Shared Haemodialysis
Care (SHC) programme as it extends across
the Yorkshire and the Humber region
and beyond. Clinical leads have joined the
Programme from Hull, Leeds, Doncaster and
Bradford supporting as it develops in those
areas. Meanwhile the “training the trainers”
course for nurses, which delivers a curriculum
around supporting dialysis patients to take a
greater role in their own care, is fully subscribed
with delegates from all over the region.

It is important that the message of SHC is
disseminated as widely as possible so that
it has the greatest possible chance of
becoming a sustained change in patient care
by the formal end of the Health Foundation
funded programme in the summer of 2013.
To this end, the communications team have
been preparing for key upcoming meetings
– including presentations at the Home Dialysis
meeting in Manchester on 4/5th Oct;
a NHS Kidney Care E Seminar on 7th Nov
and a visit from the Health Foundation to
the Programme on 25th Oct. In addition
other events are planned for next year

– posters at the International Forum on
Quality & Safety in Healthcare in London in
April, participation in an ETNA sponsored
session at the British Renal Symposium
meeting in Manchester on 15th May and a
National Learning Event planned in Leeds
for 4th June.
I had a teleconference with the Health
Foundation in August and they were full of
praise for the Programme. In their feedback
they indicated that they would like to see
more information about how the SHC
programme changes the experience for
patients and staff on the dialysis units of our
region.
There are patients stories in this newsletter
and more information will feed into our
quarterly reports. It is clearly important to
accumulate evidence of the impact of SHC
for patients and health care teams.
It is key that we focus on the sustainability
of Shared Haemodialysis Care over the next
period. We are working to understand ways
of achieving culture change so that greater
patient involvement is the default position.
This message needs to be shared from the
earliest opportunity in the patient experience
– and thus we need to turn our attention to
pre-dialysis information so that supporting
patients to become involved in their own
care as much as possible becomes a reality.
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5th Annual
Conference on
Home Dialysis

The team were invited to present the
Shared Haemodialysis Care programme
at the 5th Annual Conference on Home
Dialysis in Manchester which was attended
by over 300 delegates from around the
world. Paul Laboi, Clinician Lead, Andy
Henwood, Patient Lead, Collette Devlin,
Nurse Educator and Liz Glidewell,
Researcher presented on: highlights of
the programme, the changing relationships
between the patient and the dialysis
nurse, the nurse training course, the
patient handbook, quality improvement
measures and qualitative research results.
Shared Care Journey in our units

The SHC stall also displayed various
posters, banners and a wide range of
materials showcasing the developments
of the nurse training course and patients
participating in their own care. Our team,
Shamila Gill, Katy Hancock, Rebecca
Campbell and Shah answered many
questions, handed out tools & online
links to enable other units to initiate and
sustain shared care in their units. Many
visitors to our stall expressed their desire
to attend Y&H Shared care course for
nurses as soon as possible.

Sharing Haemodialysis Care : http://www.yhscg.nhs.uk/Networks/sharing-haemodialysis-care.htm
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SHC developments around the region
The last few months have been a time for consolidation of the SHC programme as it extends
across the Yorkshire and the Humber region and beyond. Clinical leads have joined the
Programme from Hull, Leeds, Doncaster and Bradford supporting as it develops in those areas.

Hull Update
by Sharon Appleby,
Haemodialysis Sister, Clinical Nurse Lead
for Yorkshire and the Humber Shared Care
programme (Hull).

In July 2010, Hull moved into a new 40
station, purpose built Dialysis Unit. Hull
also consists of four acute stations and
four satellites; Bridlington (12 stations),
Grimsby (12 stations), Scarborough (10
stations) and Scunthorpe (12 stations).
Hull Dialysis Unit has always promoted
self-care within the Unit, but on an
informal basis. The Unit is divided into

Leeds Update
by Diana Swales,
Senior Sister, Huddersfield Satellite Unit.

Shared and self-care for hemodialysis has
been in Huddersfield Satellite Unit for
many years but in various forms and at
different stages depending on patient
requirement. In the old days patients had
to prepare their own dialysis machine
and perform their own treatment even
if they did not want, to enable them
to come out to a Satellite Unit. Having
been in renal nursing for many years I
was immediately interested in all the talk

FIND OUT MORE

three teams, of which one was chosen to
initiate ‘Shared Care’. We commenced
shared care on 9th May, 2011.This has gone
from strength to strength, and we are now
expanding to a second team. We are also
introducing shared care into our satellite units.
Dr. Martin Chanayireh, Consultant
Nephrologist has recently joined the
programme as the Clinical Consultant Lead
for Hull. Dr. Chanayireh works within the
Dialysis centres / Nephrology Ward and is
committed to improving our patient experience.
Shared Care in Hull has always been about
the patient and we have continually audited
and involved the patients, particularly
through the Renal User Group (a group of
patients who meet regularly to improve
the patient experience). Mike May (patient)
presented at the Yorkshire & Humber
Home Therapies Forum in September
and did an expert job. Michelle (patient)
who created our shared care leaflet still
continues to be involved in her own treatment.
around ‘Shared Care’.The difference
this time is the patients are
supported to perform as much or
as little as they wish to.
Diana Swales-Pickering (Senior Sister), Jill
Hardy (Junior Sister) and I have been on
the One Day Senior Sisters training course
which gave an overview of the SHC
Programme, its aims and objectives.
Patricia Chambers (NVQ3) is undertaking
the 3 Day Course. Trish thoroughly
enjoyed the day especially
the module on Theory
and Practice of Motivational
Interviewing.

Jim and Sally have recently joined our group
of self-needling brigade. Sue, David, Philomena,
have just started the programme.
Our staff are eagerly awaiting the training
days and sharing information with other
Haemodialysis Units in the area. Sally has
already completed and enjoyed the nurse
training course and will be our first staff
member to complete her competencies.
I would like to take the opportunity to
thank everybody who is committed to
the programme and a warm welcome to
our newest converts.

“...Shared Care in Hull has
always been about the patient.”

but the continuity of the same member
of staff is essential to give good
grounding, stop patients picking up bad
habits and cutting corners. Trish listens
to the patients adapting to their different
learning abilities and understands
sometimes they may be having a bad day
or not feeling well. I have had brilliant
feedback from the patients on their
confidence, feeling better in themselves
and enjoying taking part.

Trish is working with 5
shared care patients and
we have segregated these
patients into an area
together so that she can
work with the patients by
giving them the time and
support they need. We have
found this time consuming

NHS Kidney Care : http://www.kidneycare.nhs.uk/
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Doncaster Update
by Mercy Ofori Dartey,
Shared Haemodialysis Care Co-ordinator

Doncaster Royal Infirmary
(DRI) haemodialysis
unit is a 17 bedded
dialysis ward with
90 patient capacity.
We have 2 satellite
units in Bassetlaw and
Mexborough.
We have been privileged to be involved
in the regional SHC Programme with the
full support and help from the Sheffield
team but have actively been promoting
this locally for the past 18 months.
Enthusiastic staff have implemented and
supported SHC for patients. Our patients
are also very enthusiastic and energetic
and have taken the SHC Programme on
board. Patients have been very active and
have acted as peer support to others.
There is a cordial relationship between
staff and patients and the peer support
has had an enormous impact on fellow
patients, has encouraged other patients
to be involved in the SHC programme
and have promoted independence in our
patients.
“Enthusiastic staff have
implemented and supported SHC
for patients.”

Bradford Update
by Tracey Harrison,
Renal Clinical Educator,
Clinical Nurse Lead for
Yorkshire and the
Humber Shared care
programme.

In September 2012, Bradford Teaching
Hospitals NHS Foundation Trust was invited
to join the Yorkshire and The Humber
Sharing Haemodialysis Care Programme.
As part of this programme I was asked
to support the work and represent
Bradford as the clinical lead giving regular
updates to the regional Programme Board.
Bradford renal unit currently dialyses 167
patients at the main unit in St Luke’s Hospital

FIND OUT MORE

SHC is a strategy aimed to reverse the
trend of declining patients’ independence
in renal replacement therapy and
improve the opportunities for patients’
access to self and shared care.
As patients take a
Meet the Shared Care Team at the
greater part in
Haemodialysis
Unit at Doncaster Royal Infirmary
their care, it
enhances the
quality of their
health as it is
person centred,
safe, and efficient
amongst other things.
Presently, we have
42 out of 90
patients actively
involved in SHC,
of which 6 are
waiting for home
haemodialysis (HHD).
Dr. El-Kossi, Clinical
Lead for SHC
came to post
this August. He
is passionate,
supportive in
promoting the
programme in
Doncaster and
is a tremendous
influence and help
for us.
and a further 34 patients receiving
treatment at the satellite unit in Skipton.
We also have a 4 stationed acute unit at
Bradford Royal Infirmary that primarily
treats all inpatients requiring renal replacement
therapy.We do have a proportion of patients
who undertake some aspects of shared
care but this has not been formally measured.
In October 2012 Jayne Oldroyd will be
joining the team from Huddersfield satellite
unit as our first home haemodialysis sister
and she will have an important role in
promoting shared care in Bradford. The
team at Bradford are looking forward to
working with staff and patients from units
that have an established shared care
programme, and see the opportunity to
learn from the experience of these units
as a big advantage of this regional programme.

We are fortunate to have the support of
our Cultural and Health Improvement
Officer Tahira Akhtar, who has been seconded
to support the shared care programme.
Tahira will be a valuable resource to the
team especially due to the cultural diversity
of the dialysis population in Bradford.
Bradford is at the very start of an exciting
venture, I feel privileged to have been
asked to take an active role and hope that
with the introduction of shared care we
can improve patient experiences and
enable our patients to have a more positive
approach toward their haemodialysis care.

“... Bradford is at the
very start of an exciting
venture...”

Sharing Haemodialysis Care : http://www.yhscg.nhs.uk/Networks/sharing-haemodialysis-care.htm
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Patient Perspective
Mike’s Story
...Part 2

By Mike May
(Patient from Hull)

So my first dialysis
session soon came
round and I was
dreading it as I was
imagining all sorts
of things mainly it’s
going to hurt although I had visited
the dialysis unit previously and thought
everybody seems quite happy. In I went
and got taken to my chair, sat there until
the nurse came and said to me ‘do you
have a line?’There was a blank expression
on my face as I didn’t know what she
meant and then she noticed my fistula.
Next she asked ‘do you want some
lidocaine?’ ‘What’s that?’ I asked, ‘It numbs
the area where we put the needles in’
she replied. ‘Yes please and plenty of
it’ I thought.

A couple of stings to numb the area
is not too bad I thought but then she
pulls out these two big needles and gets
ready to put them in! I must admit my
knees were knocking at this point
although I look back now and laugh
to myself. In they went and I didn’t
feel a thing - brilliant.
First session was only two hours and
I felt it had gone well. So from now
on it was three times a week for four
hours a time on a twilight to try and
fit it in with my work which seemed
fine at the time but I hadn’t realised
how tired I was getting and I did not
always feel great after dialysis.
I was working for myself at the time.
I worked six days a week which soon
became a problem fitting everything
in. Eventually I closed the business and
got a part time job which I still do.
Starting to get settled on dialysis,
making new friends and getting to know
the nurses makes you realise it’s like a
little family or maybe because you do
see them more than your own family sometimes.

Aidan’s
Experience

“The one thing that helped
me gain more confidence and
help me with my treatment
was enrolling in the shared
care programme where I
felt that I was in control of
my treatment and not the
dialysis ruling me.”
Look out for the next issue
where I will be focusing on
what shared care has done
for me.

“I just wish that
everyone would
give it a go”.

By Aidan (Patient from Doncaster)

I feel that home dialysis would have
great advantages to my every day to
day life as a kidney patient. I work Monday
to Friday sometimes on a Sunday and
start at 6:00 am and finish when all
the jobs have been completed which
is usually between 4:30 and 6 pm. On a
Tuesday and Thursday, I have to leave work
early to have 4 hours on haemodialysis
at the hospital, which annoys me a bit
as I am loosing quite a lot of money on
wages, by the time I get home from
dialysis its past 9 o’clock and I have to
tidy the house up, make my tea and
spend an hour or two with my fiancé.

me would be excellent as I will be able
to finish work at the proper time and
spend more time with my fiancé.
Really it gives you more freedom to
do what you want, because you dialyse
5 times a week and you don’t have to
have so much of a renal diet or have
so much of a fluid restriction and you
have more time to do what you want.

With home dialysis you dialyse 5 days
a week but for only 2 hours, which for

Also with home dialysis you always
have a dedicated team that helps you

FIND OUT MORE

How do you explain to family and friends
that I have a life limiting condition and
that if I didn’t have dialysis I would die!
I had tried to explain it to them, some
understood I think, other’s would say
‘you look well I can’t believe it ‘, some
did not really understand it, the odd
one didn’t/couldn’t understand it and
I felt they wouldn’t ring or see me as
much as before. However, it is what it
is and it’s their decision anyway. I was
making new friends at dialysis with
people that understood what I was
going through and it certainly helped
me the first few months of dialysis
talking and listening to them.

build your skills and help you have
more of an understanding of what
home dialysis is and what it involves. I
never thought that I would be able to
needle myself until my nurse showed
me what to do and reassured me that it
would not hurt. Now I needle myself
every time I dialyse. It’s comforting
to know that if I need any help or
have any questions that the nurses
are there to help.

The Health Foundation and Closing the Gap : www.health.org.uk/relationships
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Share your Story!
...and win a...

£

commissioners, providers and
clinicians in helping to develop Shared
Haemodialysis Care, and in ensuring
that all kidney patients have genuine
choice over their treatment.

25

Would you like to share your experiences
of shared haemodialysis care, positive
and negative? Please send to:

GIFT VOUCHER
Nobody understands what you’re
going through as well as people who
have gone through the experience
themselves. The Programme is keen
to involve patients and carers.
Everybody has their own story and
it is great to share.
Not only is this useful to those
considering Shared Haemodialysis
Care, but is also provides a tool for

NHS Barnsley,
Hillder House,
49-51 Gawber Road,
Barnsley,
S75 2PY.
Please mark the envelope SHC
Programme Competition.
Please put your name, address and
telephone number at the bottom of
the page or email to:
debbie.rae@barnsleypct.nhs.uk.

“Everybody
has their own
story and it
is great to
share”.
The closing date for entries is
December 16, 2012.
The best response will be published
in the next edition of the Newsletter
and receive a £25 gift voucher.
(Entries will be anonymised and judged by
a panel of patients).

All about Haemodialysis - Word Search
WIN...
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35 Words to find (up, down, forwards,
backwards and diagonal)
ALARM
ARTERIAL
ASSISTANT
BARRIERS
BED
BLOOD
CARE
CARERS
CHAIR
DIALYSIS
DOCTOR
ENJOY
FLOW
FLUID
HEALTHCARE
HAEMODIALYSIS
KIDNEY
LAUGH
LINE
MACHINE
MATRON
MEDS
NEEDLE
NURSE
PATIENT
PRESSURE
SHARED
SISTER
TEA
TOAST
TRANSPORT VENOUSLINE
WAIT
WARD
WEIGHT

Please send completed word search to:
NHS Barnsley, Hillder House, 49-51
Gawber Road, Barnsley, S75 2PY, marking the
envelope SHC Programme Competition.
Please put your name, address and telephone
number at the bottom of the page or email to:
debbie.rae@barnsleypct.nhs.uk
Only patients may enter - entries will be drawn randomly and receive a £25 gift voucher. The closing date for entries is December 16, 2012.

FIND OUT MORE

Sharing Haemodialysis Care : http://www.yhscg.nhs.uk/Networks/sharing-haemodialysis-care.htm
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Y&H Shared Hvent... in pictures!
Learning E

Tuesday 26th J

une, 2012.

Delegates feedback:

“ Massively engaging to hear a real
vivid personal story not simply a 		
‘list’ of experience ”

Delegates feedback:

“ Excellent 		
background 		
will get book!”
Delegates feedback:

“ Helpful summary of
the wider academic
& political context ”

Delegates feedback:

Delegates feedback:

“ Good perspective
put across in a
simple effective
manner ”

FIND OUT MORE

“ Very similar model to that used in
my area but wish I’d come up with
‘shared’ rather than ‘self’ care ”

NHS Kidney Care : http://www.kidneycare.nhs.uk/
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Some of the course delegate comments….

Sharing Haemodialysis Care

Training Course
* Do you want to know more about Shared

Haemodialysis Care?
* Would you like to gather the skills to promote
Shared Haemodialysis Care on your unit?
* Would you like to meet others who are
enthusiastic about Shared Haemodialysis Care?

If the answer is yes to any of these questions, then why don’t you enrol on
the Yorkshire & The Humber Sharing Haemodialysis Care Course?
Sheffield and York have successfully filled their quota of staff attending the
course and places are now available to all the other units in the region.
Dates are now available up to July 2013 - see table on right.
Please Note:
* Each course consists of three full days
* Courses are open to Junior Sisters, Staff Nurses and Level 3 Health Care
assistants currently working on Yorkshire & Humber Renal Dialysis Units.
* Each course participant receives a copy of the Course Journal - see above.
If you are interested in attending, please contact one of the following:
Email: tania.barnes@sth.nhs.uk / katy.hancock@sth.nhs.uk / collette.devlin@york.nhs.uk
Tel:
0114 284 7870 / 01904 721 809

‘’No more
groundhog
day!’’

‘’Renewed the existing relationship
with my patients & has made it a
more positive one’’

‘’I have enjoyed the three sessions and will
go back to share and encourage staff/
patients with a much greater understanding’’
‘’The programme has acted as a
springboard for development within
our unit. I believe this will have a
positive benefit for patients’’

‘’I have learnt some
valuable things
about myself as well
as patient needs’’

Hurry and book in advance as the
places are limited and fill up quickly!

Course 8
		
		
Course 9
		
		
Course 10
		
		
Course 11
		
		
Course 12
		
		

Day 1:
Day 2:
Day 3:
Day 1:
Day 2:
Day 3:
Day 1:
Day 2:
Day 3:
Day 1:
Day 2:
Day 3:
Day 1:
Day 2:
Day 3:

15/11/12
28/11/12
13/12/12
16/01/13
05/02/13
13/02/13
28/02/13
13/03/13
28/03/13
30/04/13
08/05/13
22/05/13
19/06/13
03/07/13
17/07/13

Sharing Haemodialysis Care E-Seminar

Learning from Yorkshire and the Humber
Date: Wednesday 7 November 2012
Time: 14.00pm-15.00pm
Audience: This e-seminar will be of
particular interest to:

* Clinicians, including medical and

nursing staff.
* Local and national patient support
organisations, patients and carers.
* Network managers and commissioners.
* Professionals working to establish 		
shared care programmes for other
long term conditions.
Background: The e-seminar will provide
practical insights into how shared
haemodialysis care can be provided in
kidney care units.
It will share the learning and experience
of the Yorkshire and the Humber shared
haemodialysis care programme funded by
NHS Kidney Care and the Health Foundation.

The option of sharing care on a medical
unit provides a ‘half-way house’ between
traditional hospital dialysis and home
haemodialysis – offering patients the
opportunity to manage their treatment
for themselves, with the support of clinical
staff where they need it.
Some may choose to move on to home
dialysis later.
Speakers:
Beverley Matthews
Director of NHS Kidney Care, will chair
the e-seminar.
Tania Barnes (Shared Haemodialysis
Care Nurse Educator, Yorkshire and the
Humber) will describe achievements of
the programme so far.
Dr Martin Wilkie
Clinical Lead for Home-Based Therapies
and Shared Haemodialysis Care, will
outline the next steps.

Other speakers will give patient and
nursing perspectives.
Objectives:
At the end of this e-seminar, participants will:
* Understand the benefits of shared
haemodialysis care, after hearing the views
of a patient and nurse actively participating
in shared haemodialysis care.
* Be aware of the resources available to
support shared haemodialysis care.
* Understand what is working well and
what could be improved.
* Be equipped to discuss how to make
the programme sustainable, as a valuable
resource for the NHS- including how this
work could be rolled out to other areas.

Kidney Care

http://www.kidneycare.nhs.uk/news_events/eseminars/shared_haemodialysis_care_learning_from_yorkshire_and_the_humber/

FIND OUT MORE

Sharing Haemodialysis Care : http://www.yhscg.nhs.uk/Networks/sharing-haemodialysis-care.htm
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Contacts
Dr. Martin Wilkie
Programme Director
martin.wilkie@sth.nhs.uk

Melinda Howard & Christine Stubbs
Nurse Leads, York & Sheffield
melinda.howard@york.nhs.uk
christine.stubbs@sth.nhs.uk

Dr. Chas Newstead
Chair of Programme Board
chas.newstead@leedsth.nhs.uk
Shamila Gill
Y&H Sharing Haemodialysis Care
Programme Manager
shamila.gill@barnsleypct.nhs.uk
Dr. David Border & Dr. Paul Laboi
Clinical Leads, York
david.border@york.nhs.uk
paul.laboi@york.nhs.uk

Stephen Boocock & Andy Henwood
Patient Leads
stevejb@talk21.com
andy.henwood@york.ac.uk
Tania Barnes, Collette Devlin
& Katy Hancock
Nurse Educators
tania.barnes@sth.nhs.uk
collette.devlin@york.nhs.uk
katy.hancock@sth.nhs.uk

Dr. Liz Glidewell
Research & Evaluation Lead
l.glidewell@leeds.ac.uk
Jackie Parr
Commissioning Lead
jackie.parr@barnsleypct.nhs.uk
Rebecca Campbell
Y&H Renal Network Manager
rebecca.campbell@barnsleypct.nhs.uk

Clinical and Nurse Leads from Hull, Leeds, Doncaster and Bradford
Hull

Leeds

Dr. Martin Chanayireh
martin.chanayireh@hey.nhs.uk

Sharon Appleby
Nurse Educator - Hull
sharon.appleby@hey.nhs.uk

Doncaster

Bradford

Dr. Elizabeth Garthwaite

Dr. Mohsen El-Kossi

elizabeth.garthwaite@leedsth.nhs.uk

mohsen.elkossi@dbh.nhs.uk

Tracey Harrison
Nurse Lead - Bradford

Diana Swales
Nurse Educator - Leeds

Mercy Ofori Dartey
Nurse Educator Doncaster

diana.swales@cht.nhs.uk

Karen Baharvand
Nurse Educator - Leeds

tracey.harrison@bthft.nhs.uk

mercy.dartey@dbh.nhs.uk

karen.baharvand@midyorks.nhs.uk

Further Information

For Further Information on the
Y&H Shared Haemodialysis Care Programme please contact:
Shamila Gill - Y&H Sharing Haemodialysis Care Programme Manager
NHS Barnsley, Hillder House, 49-51 Gawber Road, Barnsely, S75 2PY.
Phone:
01226 4633711
Mobile:
07825 385661
Email: 		
shamila.gill@barnsleypct.nhs.uk
Website:
http://www.yhscg.nhs.uk/Networks/sharing-haemodialysis-care.htm
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