Improving the care of patients with Chronic Obstructive Pulmonary Disease (COPD)
The Problem
Audits have shown that around 40% of our patients are readmitted within
three months of discharge.

What is our aim
Ensure COPD patients are
managed by the most
appropriate skilled staff in
the most appropriate ward
setting

COPD patients
discharged
from the RUH
will be less
likely to need
readmission as
they will have
been well
managed in
hospital and
given the
appropriate
tools on
discharge to
help maintain
good disease
control.

The Context

Chronic Obstructive Pulmonary Disease (COPD)
is a long-term respiratory condition caused by
smoking. COPD typically leads to progressively
worsening breathlessness and subsequent loss
of independence over many years. Locally we
have around 500 admissions per year for COPD
exacerbations.

Good engagement between bed
management team and respiratory
ward

Ensure safe oxygen prescribing
Ensure good access to non-invasive
ventilation

Provision of high quality,
patient-centred care

Focus on nutrition
Feedback to staff
Ensure all current smokers offered access
to smoking cessation

Patient education to
encourage selfmanagement

Inhaler education
Access to pulmonary rehabilitation
Discharge bundle

Systems in place to
ensure patients are given
appropriate support on
discharge

Follow up appointments with
primary care unit at 2 weeks
Follow up by phone call by ward

How did we do it
We implemented the discharge bundle on the Respiratory Ward
(see below).

Some of our measures

We have increased the number of patients referred for smoking
cessation to our local ‘Healthy Lifestyle service’. Following the
training of three members of staﬀ as level 2 Stop Smoking
Advisors, there was a 200% increase in referrals.

Focus on nutrition
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“That for people with COPD, simple day to day tasks like eating are
diﬃcult”

60%

19/03/…

“Involve carers even more closely”
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“Always remember we have no idea of the hard journey people may
have lived through”

100%
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At the ‘Living with breathlessness’ session - 94% of staﬀ said that they
would do things diﬀerently after listening to patients and carers:

Total MUST score documented
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The Royal United Hospital has developed a powerful method of
showcasing patient, carer and staﬀ stories to inspire and motivate staﬀ.
We call them ‘See it my Way’ sessions.

Percentage compliance

Listening to patients & carers

Good nutrition is especially important for this group of patients.
Nutritional screening (MUST) is undertaken to make sure patients
with a low BMI receive support from our dietitians.

