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 Spreading learning: The project contributed to the development of national 

guidance, accredited training and occupational standards for peer support 

workers in mental health services. 

 

Challenges 
 

 Referral system: It became clear early on that the standard referral system was 

not suited to the peer support service. Some clients did not want to engage with 

peer support because they had not been told what it was or asked if they wanted 

it. The peer support workers developed a new referral system which required 

clients to be told how this type of support works and agreeing to meet a peer 

support worker to find out more. 

 Understanding of the role: The peer support workers sometimes felt frustrated 

by misunderstandings that other professionals had about their role, for example 

that they were just ‘an extra pair of hands’ or somewhere to send patients that 

they did not know what to do with. 

 Establishing the service: Establishing the peer support role was challenging at 

times, with peer support workers having to overcome resistance to change within 

teams and anxieties that other roles could be threatened. 

 

Advice to others 
 

Peer support work is most successful in teams that are already familiar with recovery-

based approaches, where there is strong leadership and commitment to a culture of 

recovery. Clinical teams need to be willing to accommodate the role and foster a 

supportive environment in which peer support workers can develop. 

The project team says that the peer support worker role needs to be clearly 

communicated and understood, to make sure that peers receive suitable referrals and 

spend their time on suitable tasks. 

 


