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About the report 
 
This final report is your opportunity to report back on the outcomes and the story of your 
project. It will form a vital part of the learning that the Health Foundation aims to capture and 
share through this programme. The report aims to: 
 
1. Record the outcomes and story of your project.  The report should:  

 Be written with external healthcare audience in mind  

 Act as source material for posters/ conference and publication 
 

2. Check project delivery linked to financial payment 
 
We encourage you to provide different perspectives; not only from the project lead but also 
from front line clinicians such as clinic or ward staff and patient experience quotes or stories. 
This could help to describe how it felt to make the change, to have the change resisted or to 
succeed. Appendix 2 allows you to attach leaflets, questionnaires, presentations etc that you 
think would be beneficial to share with others.  
 
You should assume that you are writing for the person with no prior knowledge of your 
project. Please explain any technical terminology and acronyms. 
 
The style of your report should be clear, concise and written in plain English. A useful guide 
to writing reports in plain English is available here: 
https://www.plainenglish.co.uk/files/reportsguide.pdf 
 
We will use your report as a basis to create a learning summary for our website. With your 
permission we would like to upload your report (minus your financial statement) to the 
website as well. Items in Appendix 2 could also be put onto the website.  
 
(We of course encourage you share a full and open account of your project and if 
there is any sensitive information that you would like to be made anonymous or 
removed before we publish on the website we are happy for this to be done. Please 
highlight any areas in your report that you would like changed/removed before it is 
made publicly available).  
 
We have based the headings on SQUIRE guidelines.  http://squire-statement.org/  

 

   

https://www.plainenglish.co.uk/files/reportsguide.pdf
http://squire-statement.org/
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Part 1. Abstract  
 

Project title: Coaching for Recovery: An Educational Approach to Recovery in Adult 

Mental Health 

 

Lead organisation: 2gether NHS Foundation Trust 

 

Partner organisations: Gloucestershire CCG, Artshape, Herefordshire Mind, 

Herefordshire Adult Education Service, Gloucestershire Adult Education Service, 

Family Lives 

 

Lead Clinician: Anna Burhouse 

 

Abstract 

 

Background in brief including the local problem and intended improvement 

 

Approximately one in four adults in the UK will experience a mental health difficulty 
at some point in their life. The World Health Organisation predicts that by 2030 
depression will be the largest cause of ill health in the developed world. For certain 
conditions, such as psychosis, evidence tells us that people have poorer quality-of-
life outcomes, are more likely to die early, become obese, smoke, be unemployed, 
and have long-term physical conditions. People’s social situation is also likely to be 
more complex than average, with housing needs, social isolation, stigma and 
poverty. All of these factors can make it hard for a person with a long-term mental 
health condition or those supporting them to hold onto a personal sense of hope that 
positive change or recovery is possible. 
 
This project aimed to offer hope, knowledge and practical skills in self-care to 
people with long-term mental health needs and those that support them by 
providing an educational model to support resilience and recovery.  

 

 

 

 

 

 

 

 

 

Our initial Shine proposal was to establish the Severn and Wye Recovery College 
and run two ‘pop-up’ Recovery College courses for a total of 50 people. Our idea 
was to adapt the successful South West London Recovery College model to meet 
the needs of people with long term mental health conditions living in the 
predominantly rural areas of Gloucestershire and Herefordshire, where transport, 
access and social isolation are challenging issues. We proposed that rather than 
have a single physical base for our Recovery College we would deliver the Recovery 
College in local educational facilities, not health settings and ensure everyone was 
enrolled as an adult learner with the local adult education service. 

“It’s a very exciting project. Resilience is the key and knowledge is power” 
 

Peer Trainer 



Coaching for Recovery:  An Educational Approach to Recovery in Adult Mental Health 4/16 

Generous advice and support from South West London Recovery College made us 
rethink both the size and the composition of the group we were proposing and we 
adjusted the budget to deliver a third ‘pop- up’ college course. Each provided up to 
17 student places open to people with mental health difficulties, their families or 
friends and health and social care professionals who wanted to learn more about 
recovery and self-care skills.  
 
Two courses were delivered over an 8-week period and one was delivered over a 
period of 2 weeks. The three Recovery College courses ran concurrently in 
September and October 2013. Everyone who enrolled in the college became a 
‘student’ with equal status and access to resources. We deliberately did not refer to 
people as ‘service users’, ‘carers’, or ‘staff’ whilst attending the course as we wanted 
our choice of language to reflect our values, that all types of prior knowledge and 
experience was appreciated and all people were there to learn.  
 
The course was delivered by a team of people with lived experience of mental health 
difficulties, known as ‘peer trainers’. The courses were designed to help people build 
on their existing skills, deepen their knowledge about recovery, explore their 
possibilities and aspirations and gain confidence and knowledge in order to make 
positive life changes. The courses contained the best evidence based knowledge 
about recovery in mental health and self-care. Each learning session included: 
 

 Theoretical learning 

  Personal testament from the peer trainers and volunteers 

  Practical self management skills and techniques. 

 
A coaching model was an integral part of the Severn and Wye Recovery college 
model. Each student was offered up to three individual coaching sessions after the 
course completed to support the achievement of their self-set goals. We also gave 
each student two self-help workbooks to continue to embed the self management 
techniques after the course had completed. 
 
Coaches were recruited from health, education and business sectors to support 
individuals on a one to one basis with a focus on how take the next steps towards 
goals. Some students used this approach to help them get back to work, education 
or occupation. Others used the coaching to focus on personal goals like; getting out 
of the house more, engaging with others, confidence building and taking care of their 
health. 
 
We also developed ‘Recovery Space Days’ where we facilitated a café style drop-in 

day where people could link up and make friendships and access a range of creative 
workshops led by local artists, mindfulness trainers and physical health specialists. 
The workshops were chosen by the students and some students became workshop 
leaders. The input of the artists to the Recovery Space Days was inspiring. 
 
 
 

One student said that she had felt like self-harming, but instead of using 
scissors to cut herself she used them to create a handmade book, using the 
techniques one of the artists had taught her on the Recovery Space Day. 
Not only did this creative act help her to move away from further thoughts of 
self-harm, it also made her feel better about herself and her future. 
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The peer support that students offered each other was a really important outcome of 
the Severn and Wye Recovery College and several students self organised on-going 
meet ups after the College courses had completed. One student set up a regular 
support group and we were able to support this initiative by providing the student 
with a facilitator’s handbook that linked to the self help books we provided.  
 
The project also held two experience-based design workshops with people with lived 
experience of mental illness, to co-produce a prototype Recovery Plan framework for 
use in the Trust. The Recovery Plan was designed to highlight an individual’s 
recovery by building on their strengths to identify goals for the future.  
 
The service improvement methodology of the project incorporated a blend of 
experience-based co-design and Plan Do Study Act cycles to see which of the 
recovery college formats and care plans worked best and to evaluate the course 
contents. We used qualitative techniques, including questionnaires and focus groups 
to find out what people thought of this model. 
 
We faced several challenges in delivering this project, including: 

 How best to provide Recovery Colleges in two counties with a large rural 
catchment area 

 How to train and employ coaches 

 The need to adapt swiftly as our knowledge and experience grew 

Our greatest learning has been how transformative this approach can be for students 
of all backgrounds and how powerful the support and advice we were given from 
partner organisations and volunteers was to the success of the project.  
 
The evaluation of the project has been overwhelmingly positive. Some students feel 
the course has been “life-changing”, as the quote to follow shows: 
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I see recovery as a journey now, one fraught with obstacles and little 
miracles. Recently I attended one of the pilot Shine Recovery 
Colleges.  I consider myself very fortunate to have had the opportunity 
to attend the college. I gained a lot and lost a few things along that 
eight week journey.  The most precious thing I took away with me was 
a sense of hope. Tiny pinpoints of light woven into the fabric of my 
experience, for which I am extremely grateful.  The most fascinating 
aspect of the course was that although we received a large amount of 
very helpful information on all aspects of recovery, it was the 
experience of participating actively in the course that for me brought 
about the greatest change and the most in depth learning concerning 
my own recovery.  For the first time in my life not only am I accepted 
just as I am, I’m being told that mental illness needn’t keep me from 
living a fulfilling and rewarding life and even better this attitude was 
being backed  up with instances of people who really are living with 
their mental illness and are staying well. 
 
Personally my struggle with mental health problems stretches over a 
period of fourteen years and until I experienced the Shine Recovery 
Colleges, I had little hope of a serious shot at a semblance of a future 
and no solid concept of what recovery really was.  I’d pretty much 
been stumbling around in the dark and the Shine Recovery College 
helped literally to shine enough light into that darkness to show me the 
beginning of a way forward.  My inner life changed dramatically.  I 
could think past ‘today’ without being paralysed by fear.  I could think 
about what I might actually want to do with my life in a positive way for 
a change, rather than only in a destructive and negatively hopeless 
way.  Some of the changes in me were more subtle.  I found a sense 
of fun during the college, of optimism and mutual support and respect 
that helped me feel safe and able to contribute to the discussions.  I 
found a place and a group of people that I could trust and be trusted in 
reverse.  A feeling of belonging sums it up really, another gift. 
 
I take with me that precious sprinkling of hope.  With that on my side 
I’m in a much stronger position to deal with whatever life throws at me.  
I’m on a journey, one of recovery, of living, and of believing that life 
holds something more for me than just surviving. 
 
Severn and Wye Recovery College graduate Autumn 2013 
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Part 2. Quality impact: outcomes 
 
 
The course was evaluated using qualitative techniques, including self-reported 
outcome measures, questionnaires and evaluation focus groups. These took place in 
Autumn 2013 after the Severn and Wye Recovery College courses had finished but 
before the coaching had completed. On reflection it would have been better to have 
separately evaluated the impact of the college and the coaching, asked some 
specific questions about the value of having both, or why some people chose not to 
take up the offer of coaching. 

 

Evaluation was undertaken using: 
 

 Written evaluation by students at various points of the Recovery College 

 A range of tools for students to choose from that allowed them to track their 

progress against their goals. The tools we offered were: 

o a ‘Recovery Journal’ with open questions after each learning session 

o  a ‘Gratitude Journal’ to be used up to three times a week 

o A self reported outcome measure - the “Association of Psychological 

Therapist’s Manhattan Recovery Measure” (William Davies, 2011).  

 Appreciative Inquiry dialogue as part of the Recovery College; using 
conversations, case vignettes and video to capture quality benefits and 
tangible changes for those accessing the Recovery College  

 Focus group evaluation taking a ‘lessons learned’ approach with peer trainers, 
coaches, partner agencies and the project team 

 Focus group evaluation with students using a phenomenological approach to 
understand the experience of participating in the Severn and Wye Recovery 
College and what benefits were derived and what could be improved on 

 Pre and post course evaluation questionnaires 

With student permission a basic information dataset is also being collated to help 
discover the demography of people self-selecting to attend a Recovery College.  

 

An independent evaluation of the project was undertaken by an external contractor. 
The results of the pre and post questionnaire showed that 94% of students felt more 
hopeful after attending the course and 91% of students felt they had greater 
knowledge and greater self awareness. Many other quality of life benefits were seen 
too (see chart 1). 
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Chart 1 
 
A selection of quotes from attendees gives a flavour of how people experienced the 
Recovery College: 
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Student Self Reported Outcome Measures 

Taster Days - what attendees said  
 

“Fantastic, inspiring, hope”  
 “Innovative, welcoming, informative, inspiring” 

“Personal stories made it accessible” 
“I found the personal testimonies extremely powerful and 

moving” 
“Gets me thinking about changes in my life”  

 
“Please don’t forget to give me a place - I can really see a 

hopeful future for me”  
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Severn and Wye Recovery College - what attendees said  
 

“The recovery course has had a hugely positive impact on me. 
As the weeks went by I found a sense of hope for the future 

which I’d not experienced so far in my recovery. It was a really 
profound and important moment for me.…I’m looking forward 

now, not back” 
 

 “It gave me a huge insight into the minds of those suffering and 
recovering from mental health issues. I met some totally 

inspirational people I will never forget!” 
 

“The course enabled me to realise that I am not alone. The 
feelings and thoughts that I have experienced in the past are 

perfectly normal for someone who has experienced anxiety and 
depression. Having tutors with lived experience made a huge 

difference to how the course was taught and received. I felt safe 
in myself and in my surroundings. I haven’t felt that in a long 

time” 
 

“The course was well presented by tutors who were committed to 
what they were doing and who cared about our learning” 

 
“I cannot speak highly enough of all those involved in this project. 
Attending the course validated my own experience. I was able to 
identify elements of my own journey, link theory to the practices I 

had employed and expand my own knowledge and 
understanding. I now feel better equipped to continue on my own 

journey and more able to support others on their journey of 
recovery” 

 
“It is good to involve people on a similar journey and get together 
and share their own experience. A great course… you have all 
given me the inspiration and awareness and I’m glad I’m not 

alone in the journey of recovery” 
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Whilst the majority of feedback was positive we also invited people to help us learn 
how to continuously improve the Severn and Wye Recovery College. Several 
themes emerged. These included: 

 
• We need to think more about the hurdles students face to attend the taster 

day or the Recovery College. Some of these are practical; like access to 
childcare, transport or money to pay for petrol and parking. Others were more 
psychological; like not believing you were good enough to go to ‘College’ or 
being afraid to leave the house or being anxious in a group and some were 

Recovery Space Days and Coaches - what attendees said  
 

“One of the most inspirational days I have had in my time in 
the NHS.  I have been talking about it with anyone who will 
listen today!  You have created something really special 
which is clearly having a real impact for your students.  I 
talked to many of them during the day and they had nothing 
but praise both for the process that the college has taken 
them through and the personal impact it has had for them.  
Many had created connections with others which they were 
hoping to maintain after the programme finishes which will, for 
them, be a lasting legacy and support.” 
  
 “Being a student not a patient was so helpful, fantastic that 
there was no distinction between service users, carers and 
staff that felt very uniting and real.” 

 

“It's changed my routine, I'm going to an art group.” 

 

“I can achieve despite having had a mental illness” 

 

“The coach had fabulous ideas & so did I” 

 

“Future focus so helpful, coaching to 'do' rather than be 
locked in anxiety and fear” 
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educational: as some students needed literacy support or other reasonable 
adjustments 

• Many students wanted to go on to do further learning at the end of the Severn 
and Wye Recovery College course, so we need to establish better transitions 
into mainstream education courses and offer a wider variety of courses at the 
Severn and Wye Recovery College so there is progression 

• Over 80% of students wanted to stay involved and help the college grow, 
which is amazing, but we had not anticipated or planned well enough for this  

• We need a framework for developing and employing peer trainers 
• The venue and atmosphere of the Severn and Wye Recovery College is 

important 
• We focussed too much on psychosis and not enough on depression in both 

the course materials and in the personal recovery stories 
• We didn’t explain in our literature that the Recovery College would not have a 

negative effect on state benefits 
• Some people really missed the Severn and Wye Recovery College course 

when it stopped and felt it’s loss, so we need to anticipate this more 

 
 
Part 3. Cost impact 
 
An initial costing proposal was submitted with the application and included 
calculations to cover costs related to the design and operational delivery of the 
Recovery College model. Our initial costing model changed early on in the project to 
reflect the learning we gained from a visit to South West London Recovery College. 
This visit showed us that we needed to invest in a larger engagement project than 
we had anticipated to ensure the uptake on the course was not only well attended 
but that people were well informed and clear about the purpose of the Severn and 
Wye Recovery College before they registered as a student. The interest we 
generated through this approach meant that we decided to run an extra course. The 
biggest changes from the original plan were: 
 

 The addition of a larger engagement programme of Recovery Taster Days 

 Peer trainer visits to our local community mental health teams to inform staff 

about the Severn and Wye Recovery College 

 The decision to run three Severn and Wye Recovery College courses rather 

than two for a similar volume of students 

 The decision to develop Recovery Space Days and to involve artists and 

other craftspeople 

 The decision to extend the coaching to up to three sessions per student 

 The decision to buy self help workbooks for each student 

 
Other pay elements have included: 
 

 Project and administrative support  

 Support to develop and deliver the coaching solution, training and supervision 
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 Coaching, Peer trainers and facilitators and supervision 

 Procurement of artists, physical health trainers 

 An independent evaluation  

Non-Pay Elements include: 
 

 Hire of venues and facilities for the Recovery College course 

 Hire of venues and facilities for the Taster Days 

 Hire of venues and facilities for the Recovery Space Days 

 Hire of venues and facilities for the Celebration Day 

 Course materials 

 Communication and marketing requirements  

 Website development 

 
The backfill costs were distributed over several groups – peer trainers, experts by 
experience, coaches, project management, administration and clinical input. Some 
pay and non-pay elements were for initial project and product design and were non-
recurrent.  
 
We have now established a matrix of costing factors that allow us to know the unit 
cost of supporting individuals in this way. The matrix costs each individual element 
we provided within the Severn Wye and Recovery College model. This is an 
important feature for sustainability as it demonstrates where we might decide to 
make changes to the model to bring the costs down.  
 
We are not certain however, whether taking elements out that students appear to 
have valued will have an impact on the overall evaluation or outcomes of the course. 
A good example of this is that we provided refreshments, whereas most emerging 
Recovery College models do not. Some of the positive feedback we received 
concerned the ‘café’ style social situations we were able to create, where friendships 
and peer support movements emerged over lunch or a tea break. When providing 
services in a largely rural area, there is a great need to provide opportunities for 
people to connect to help prevent loneliness and isolation.  Another example is that 
we ran the course in educational facilities we had to hire rather than in facilities we 
owned ourselves. The inclusion or exclusion of this type of environmental element of 
the Severn and Wye Recovery College would need to be carefully evaluated to see 
how we can get to the leanest unit cost possible without diminishing the impact or 
quality of what we can provide. 
 

Using the matrix as the basis for financial modelling we have discussed four different 
business approaches we could use to support a Recovery College model. There is 
also the potential to link this work to personal health budgets in the future. 
 
The project’s aim was to offer hope to people with long-term mental health needs by 
supporting the development of recovery skills and knowledge. As we were not able 
to undertake a longitudinal pre and post study of the benefits derived from the course 
we were not able to demonstrate that this intervention reduced the need for long-
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term specialist mental health care. We do know that many students returned to work, 
attended further occupation or education or became volunteers as a result of the 
course and all rated the course highly as having had an impact on their lives. 

 

 

 

Part 4: Learning from your project 
 
We are delighted with the success of the project. We managed to achieve far more 
than we had intended. The evaluation strongly demonstrates the benefits of the 
approach we took with the design and delivery of the Severn and Wye Recovery 
College.  In particular the evaluation shows the importance of the co-production 
ethos we adopted where peer trainers, students, volunteers and partner 
organisations all contributed to make the Severn and Wye Recovery College 
experience vibrant and memorable. This model for change highlights the powerful 
impact that hearing people’s personal stories of recovery can have on others. We 
feel that combining a sense of hope that change is possible with an educational 
framework that teaches people new skills is a powerful vehicle for recovery.  
 
The contribution of the peer trainers and volunteers was by far the most important 
and significant element of the Severn and Wye Recovery College. Without their 
depth of understanding, empathy and personal role modelling of resilience the 
project would not have had as great a personal impact. 
 
The success of this project was also founded on the advice, support and generosity 
of the partner organisations - Gloucestershire Clinical Commissioning Group, 
Gloucestershire Adult Education Services, Herefordshire Adult Education Services, 
Herefordshire MIND, Artshape and Family Lives who believed in the model and 
worked closely with us to deliver this service in an innovative way. Without their help 
and support we would not have been able to deliver this project in the innovative way 
we did. 
 
The critical success factors for this project appear to be: 
 

 The students’ willingness to engage with this model and share their own 
experiences 

 People with lived experience of long term mental health conditions who were 
willing to stand up and publically share their stories of resilience and recovery 

 The high quality and experience of the peer trainers and their ability to adapt 
course materials to meet the group’s needs 

 The peer support students offered each other 

 The interagency networking and support 

 The links to adult education 

 Great administration 

 The commitment and energy of the volunteers, staff and coaches (which went 
way beyond what you might expect from discretionary effort) 

 Siting the Recovery College in educational settings 

 An excellent communications team 
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 The provision of café style facilities for people to sit, eat together, chat and 
build relationships 

 The use of artists and skill based practitioners 

 The advice and encouragement we received from peer trainers at South West 
London Recovery College 

 
We also received support from several managers and clinical teams in 2Gether NHS 
Foundation Trust to release staff for this project. Whilst we could provide money for 
backfill, replacing people for short-term work was often difficult to organise. This was 
mainly achieved through good will; by colleagues offering to help out by doing extra 
shifts or moving schedules around. Without this flexibility from colleagues we would 
not have been able to have such a rich variety of skills to offer the Severn and Wye 
Recovery College. This model also allowed a greater variety of staff to be involved 
than we had originally planned. This project has benefitted greatly from discretionary 
effort, the impact of which is difficult to model financially.  
 
Whilst the staff directly involved in the Severn and Wye Recovery Colleges were 
very positive about the model we ran out of time to engage some of the specialist 
mental health teams, GPs and other key stakeholders as well as we would have 
liked. Whilst this had no immediate impact on the delivery of the project, we have 
identified this as a weakness and feel it will be a key area to address for the 
sustainability of the project. 
 
One of our greatest self-imposed challenges was to try to provide some longitudinal 
measurement of change/reduction in use of mainstream specialist mental health 
services following graduation from the Severn and Wye Recovery College. We have 
not been able to achieve this because we had to act on the advice of our Research 
and Development Committee who felt that the formal collection of data to show a pre 
and post outcome effect would constitute research not service evaluation. This 
reflects current national thinking and is a challenge for service improvement 
evaluation.  
 
The links to adult education were enormously important in the delivery of the college, 
particularly when the courses came to an end. In both counties with the support of 
local adult education services, students were supported into mainstream courses or 
we were able to work with local providers to design bespoke courses to build on the 
work of the Recovery College. In Gloucestershire we also linked with the library 
service who came to the college to enrol people and explain how people could use 
libraries for education, books on prescription and access to the Internet etc. 
 
We have learnt that next time we undertake to implement an improvement project we 
will do the following things differently: 
 

 Build in more time for planning 

 Try to find a way to robustly measure the long term cost benefit and apply to 

Research and Development to do this ahead of the project if required 

 Build in some financial/business modelling capacity to support the 
development of a business model to support sustainability. 
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Part 5.  Plans for sustainability and spread 
 

We are convinced that the Severn and Wye Recovery College has added benefit to 
both the students that attended and the peer trainers, volunteers and staff members 
that have contributed to this project. We feel a change of perspective and orientation 
has happened. The consistent success of the three ‘Pop up’ college courses has 
generated local interest in the project and we have had requests from other areas in 
the UK to share our findings. We already have plans in place for sustainability with 
key milestones for delivery in 2014/15. 
 
From September 2013 we have been working on a sustainability plan and have 
taken considerable care to try and embed the project within the mainstream Trust 
activities. 
 
Specifically in December 2013 we formed a Recovery College Steering Group with 
key local stakeholder agencies to provide direction for the project and to co-create 
ways of taking the project forward in 2014/15. The steering group is currently made 
up of the following members: 
 
Gloucestershire Adult Education Services 
Herefordshire Adult Education Services 
Herefordshire MIND 
Artshape 
Family Lives 
Students & Peer Trainers 
2gether NHS Foundation Trust 
 
This group has taken a proactive approach to sustainability, by working together to 
design and commission new Severn and Wye Recovery College courses. The group 
also works together to support bids for external funding and to extend the type of 
work the Severn and Wye Recovery College can undertake. Two funding bids have 
been made by Family Lives to provide support to students to increase access to the 
college following our learning about the practical and psychological barriers to 
enrolment. We hope these partnerships will enable long-term integrated solutions to 
support recovery-oriented practice and social inclusion. 
 
The 2gether NHS Foundation Trust Director of Quality and Performance has also 
approved the establishment of the Severn and Wye Recovery College Programme 
within the structure of the Trust’s Social Inclusion Directorate. An operational 
manager and social inclusion specialist have been nominated to lead the project and 
take it forward from 1.3.14. One of the staff members that enrolled as a student has 
negotiated with her manager to include Severn and Wye Recovery College work as 
a key part of her job plan, believing it will deliver greater benefits than her previous 
way of working to support people back into vocation, occupation and employment. 
 
A submission has been successfully made to 2Gether NHS Foundation Trust 
charitable funds to support a short-term continuation of the project whilst a detailed 
business plan is progressed for consideration by the Trust in September 2014. Initial 
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discussions have taken place with local commissioners and we have been invited to 
present the work we have done to the CCG on 18.3.14. Graduates from the Severn 
and Wye Recovery College are designing and leading this presentation. We realise 
that the current national context is challenging and that Mental Health Services are 
facing cuts to services. We are also aware that this way of working does not yet 
sufficient longitudinal data to show the positive impact it has the capacity to generate 
in the following areas: 
 

 Economic contribution of people previously not in employment or occupation 

 Support for carers 

 Increased effectiveness of mental health treatments 

 Increased self management of long term conditions 

 Continuing professional development of health and social care staff 
 
However we are hopeful that the data we have collated so far represents a powerful 
call for change, especially if it could be combined with data from other sites. Having 
gained approval from our Research and Development Committee we start to 
undertake a more formal evaluation study of the Severn and Wye Recovery College 
in March 2014. We hope to publish our findings to add to the Recovery College 
evidence base. 
 

We have also been actively keeping in touch with those student graduates who said 
that they were keen to remain involved and help develop the Severn and Wye 
Recovery College going forward. We have produced Recovery College New Year 
cards, a newsletter and a secure space on the website for students to keep in 
contact with each other if they want to. We see co-production with students and 
graduates as a key factor to generating innovative and sustainable solutions to the 
development of the Severn and Wye Recovery College curriculum.  
 
Two of the graduates are also helping to develop the thinking for a ‘Youth Recovery 
College’ course focussing on the needs of young adults aged 16 -25 who have been 
newly diagnosed with a long-term mental health condition. This would enable the 
spread of our learning to a new age group and fits with our aim to teach recovery 
skills as early as possible. It  may also help to address the national difficulties faced 
in the transition from Child and Adolescent Mental Health Services to Adult Mental 
Health Services. 
 
We have also been linking in with  six other Recovery Colleges that have emerged 
since we made our original Shine application. We feel that there is a great 
opportunity to spread best practice and share innovation on a national level if we 
could be supported to host the UK’s first ‘Recovery College Learning Event’ and 
establish a formal ‘Recovery College Network for Innovation in Mental Health’. To 
achieve this we would need the support of an events team, funding for a venue and 
the ability to pay for other Recovery College teams travel expenses to attend. We 
would also welcome support and advice to design how best to establish and manage 
a network. 
 
 
 
 


