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Working with SHAs case study: Driving improvement by combining 
knowledge and performance 

 

Overview 

North Bristol NHS Trust has been developing an integrated IT system that supports their safety 

and improvement work. Beginning as part of the Health Foundation’s Safer Patients Initiative this 

project has now developed into a dynamic online support tool for clinicians and managers. It 

successfully integrates practical support tools with real-time measurement and feedback, while 

demonstrating the financial benefits of quality and safety.  

 

Project details 

Clinical teams across the trust have been developing and testing care bundles – small sets of 

practices that when performed collectively, reliably and continuously have been found to improve 

patient outcomes – that aim to improve safety in key areas. Once their testing is complete, the 

final products are uploaded to the trust’s intranet, where any staff member wishing to develop 

their knowledge and skills can easily access them. 

At the same time ward staff are updating the system with their performance data, which is 

measured against a set of indicators. Data is absorbed and results are available to all users, 

represented with easy-to-follow visuals using colour coding and run charts. At ward level, staff 

can log in and see how well they are doing against the ward’s safety goals. Performance can also 

be monitored at directorate level or trust wide. 

Wherever possible the costs associated with an initiative are included. This provides further 

benefits for senior staff and management. It means that if results show quality has improved, the 

data can describe the financial savings, and if quality has fallen there is an estimated figure of 

how much this has cost the trust. At a time when hospitals are under increasing pressure to save 

money, demonstrating that improving quality and safety has real financial  benefits has helped 

convince and engage management in implementing changes. 

This system is continually growing. It is giving trust staff the ability to access and add to the 

knowledge base, and helping motivate them to keep quality and safety as a foremost issue. 



 

Impact 

For many staff, the IT system has become part of daily practice and has helped improve their 

productivity. It also houses information and toolkits on how to establish and conduct audits, which 

is saving time and helping refine practices. 

The system has helped raised awareness of the importance of quality and safety. It is proving to 

be an open and transparent way of involving staff in developing tools for improvement. Staff can 

see the pilots underway, any roll-out activities that are taking place, their progress and 

opportunities to participate. 

Everyday the system becomes more useful, as the repository of safety initiatives grows, and 

ongoing development by clinical teams means that the trust is continuously looking at ways to 

improve. 

 

Learning 

Safety work is a continuous cycle of improvement. Not all staff will be interested but it is important 

to keep motivated and chip away at perceptions and understanding. For many staff who have 

used the system it has become part of daily practice and a time saving tool that they embrace. 

As with most work programmes, there have been others slower to take advantage of the benefits. 

The project’s champions highlight the need to remain positive, always keep in mind the need to 

promote the systems potential and be ready show colleagues how using it can improve their 

everyday practices.  

 


